Trail Restoration Plan – Further Considerations following the HPCAC Walkabout
Background

At the September 26 meeting, Helen updated HPCAC by indicating that on October 4 she was meeting with the consultants selected by the City to carry out this project.  The consultant had reviewed the trails and would offer a concept to solve the problems.   A city representative from Public Works introduced a consultant who outlined his recommendations for the restoration of 5 trail segments.  This is included as an attachment to the email with these minutes.  Discussion followed.  The City confirmed that it largely developed this particular listing from a 1996 study of trail safety.  The plan was to complete the design, hire a contractor in the winter and start work in the spring.  The money available is $275,000 for construction.  The five projects in total will cost more than this.  There were a number of questions about the priority given these particular trail segments.  Why not others?  There were questions about the proposed use of steel stairs and asphalt.  Were there non hard surface alternatives?  The consultant replied that the topography surrounding the trail segments presented challenges.  It was stressed that the finished trail needed to be wide enough to accommodate dogs on leash.  There was concern about ice in the on the stairs and on asphalt.  The consultant indicated that he wanted input on his designs.  Another trail from Spring Creek south towards the allotment gardens was suggested to be in need or repair.   It was agreed that the consultant would walk this additional trail with some HPCAC members.  Robin to work with Helen to set this meeting up and Robin will notify HPCAC when the walk about is scheduled.  The other sites listed by the consultant may also be visited.  After this walk about, members are asked to forward comments to Karen Yukich.  

Results of the Walkabout

Upon further consideration of the plans put forth by the consultant and discussions during the trail meeting by several HPCAC members, the following comments are offered:

1.  Fixing trails should be priority over the built environment projects. Fixing the trails inside the off-leash area was the original recommendation of the HPCAC and is something that both K9 and Natural Environment Committee agree upon.  The nature trails, if left in their current condition, will force park users off into surrounding natural area.  The trails sustain heavy traffic and are used at all hours of the day and year regardless of seasonal conditions.  We also favour narrowing the trail periodically to reduce the visual impact of the wide trail.  

2. There is a general desire reduce the built structure footprint within the park
Based on the public consultation conducted by the HPCAC last year, park users expressed a desire to see less structures within the park.  In the more natural areas of the park, efforts should be made to limit construction of new built structures as asphalt and concrete are already 
rampant throughout the park.   Projects that increase the number of artificial structures within the park, such as the stair plans, are incompatible with the current efforts to restoring natural habitat 
within the park.  All efforts should be made to focus on natural, low-tech solutions that mesh with natural surroundings.
 
3. Natural, low-tech solutions
Whenever possible, natural, low-tech alternatives should be the first priority for any project within the park.  For example with the stair projects in the off-leash area, log post and back-fill could easily accommodate the traffic in the area and would be more in fitting with 
the surroundings.
4. Metal Stairs are Unsuitable for a Variety of Reasons

Metal stairs are dangerous in winter, it is unlikely that dogs will use them and as a result the dogs and owners will walk around them and people with strollers are unlikely to be able to utilize them.  
5. Availability versus Accessibility
Projects involving natural areas should focus on availability over accessibility.  Many of the areas under consideration within the plan are currently available to park users, albeit with some difficulties depending upon the season.  The proposed plans are meant to increase accessibility - making it easier for more people to enter areas that may not be capable of sustaining the increased foot traffic.  The focus on the project should primarily be whether an area is available, not how easily an area is accessible.
6. Priorities

We are concerned that the use of steel and asphalt will limit the number of trails that can be prepared.  If lower cost natural approaches are used then more trails can be repaired.  
7.  Dream Site Trail

The path from the spring creek bridge leading to the dream site currently proceeds straight up the slope.  We propose that the gully leading from the north side of the base of the trial be considered as an alternative.  It has a lower slope and is more aesthetically appealing as it curves around the hill.  If this option is considered, then the existing trail area should be naturalized with natural barriers installed to prevent continued use a trail.  
