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Minutes

13th ANNUAL GENERAL MEETING
Wed, June 18, 2008 
Grenadier Restaurant 

Present were:

Robin Sorys
Chair, HPCAC
Mark Ellwood
Vice-chair, HPCAC

Bernard Sanders
Member-at-large

John Cleary
Member-at-large

Helen Sousa
High Park Operations Manager
Karyn Morris
Member-at-large

Tammy Reid
K-9 Committee

Lenka Holubec
Natural Env. Committee

Rob Glover
Member-at-large

Sharon Lovett
HPCAC

Tyler Devine
Canadian Stage

Karen Yukich
Chair, HPCAC Natural Environment Committee 
Roy Siokalo
Local resident

Jane Brown
Member-at-large

Jane Schmidt
Local Resident
Don Barnett
TOS

Laura Attard
K9 member

Michaelen Campbell
K9 member

Cheryl Hart
Colborne Lodge

Terry Wade
K9

Patrick Williams
Resident

Marika Huska
Resident

Laird Rayner
K9 member

Garrett MacSweeney
Resident

Rachelle MacSweeney
Resident

Themmis Anno
Resident

Deb Benoit
Resident

Karin Werner
Resident

Amy Ratelle
Resident

Gregg Woloszczuk
Resident

Yvonne Porter
Resident

Irene Alatzakis
Resident

Wolfram Tempel
Resident

Anna Kim
Resident

Gloria Worth
Park Watch

Julie O’Toole
Resident

John Carley
Resident

Tal Birze
Resident

Peter Goering
City of Toronto

Richard Phelps
Resident

Nancy Duez
Resident

David Hrahal
Resident

Anne Nyberg
Resident

Roger Artagnan
Resident

Martha Gooding
Resident

Robert Glover
Member at large

Bob Yukich
Resident

Ed Wugalter
Resident

Ruth von Fuchs
Resident

Eric Mueller
Resident

Mary Poppe
Volunteering

Katie Krelove
NC

Terry Hodge
NC volunteer

Diane Buckell
Member at large

Kim Beemer
Resident

Lyn Green
Resident

Jim Garratt
Resident

Monika Garratt
Resident

Wendy Rothwell
TFN

Barrie Thomson
Resident

Al Denov
BWVRA

Jennifer Chew
Resident

Norm Chew
Resident


Grace Petrucci
Member at large

Paul Wehrle
Resident

Cindy Carroll
Resident

Gerald MacKay
Resident

Isabelle Palacein
Resident

Bernard Sanders
K9

Kalarino Manjay
Resident

Andres Marjan
Resident

Rachel Bryant
Resident

Ross Donald
Resident

Regrets from:
Ken Sharratt
Secretary, HPCAC
Josh Bizjak
Member at large


David White
Resident

Reception/Greetings (Helen Sousa and Robin Sorys)


6:45
Helen welcomed the audience and spoke in recognition of the efforts of Volunteer Stewardship Program and Nature Environment committee (NEC) for their work on Species as Risk booklet; the ongoing work by K9 and NEC in regards to the off-leash area; the Nature Centre for all their program work; and the program committee and sub-committees for their efforts for High Park is My Park day.  Talk ended with invitation to join and participate in the council. 

1.  Adoption of agenda – Karyn Morris motion, Robert Glover 2nd 
2.
Declarations of conflict of interest - none
3.
Minutes of the previous meeting - postponed until September
4.
Business Arising from the Minutes – postponed until September
5.  Year in Review
5.1 Friends of High Park (High Park Initiatives)


Robin Sorys
Robin explained that HPI is a registered non-profit charity that works with HPCAC and helps manage the staff of the Nature Centre.  The HPI created the “Friends of High Park” program to support the activities carried out by the Nature Centre and the various committee of the HPCAC.  Membership is $10 for volunteers and $40 for a family.  Robin acknowledged Mary Poppe, volunteer in charge of the program, who said a few words on behalf of the program.  Friends of High Park now have 60 members with 16 new members joining in May.  Robin indicated it was a wonderful opportunity to give back to the park and the money goes back to HPI and supports in initiatives. 

5.2 Nature Centre – Katie Krelove








Katie offered a brief summary of the Nature Centre.  The Nature Centre provides environmental education programs for schools, younger children and families.  In the 2007/08 year, there were 4459 participants, including school programs, nature camps, nature club and family program.  One of the large highlights were “moth night”, the Halloween howl, holiday Lantern walk and the Earth Hour Lantern walk (80 people). The NC hosted their 2nd annual open house, with over 100 people in attendance including Peggy Nash. The NC has secured $66,000 in grants and donation funding, including both new, renewed and equipment grant. Some of the equipment and plant grant money will be shared with VSP. Spring 2008 was the busiest spring yet for the NC with 1421 participants, including 200 subsidized with Toronto Catholic School Board.  Other spring programs included the spring explorer programs, which involved planting a number of plants in TTC loop to help restore the savannah area. The NC has introduced birthday parties with a nature theme. Finally the NC has secured 2 OISE interns to help develop a High School programs for the NC.  In addition funding was secured from the Canada Summer jobs grant for summer intern, as well as City of Toronto grant for full time staff position for summer.
5.3 Species at Risk Booklet - Sharon Lovett/Jane Schmidt
Sharon and Jane offered a brief explanation of the VSP and its purpose.  The VSP plant native plants in the park to aid in habitat restoration efforts.  One of their major areas of focus has been the tablelands, which has been worked on for the last 15 years. New restoration area just east of All-star café, which was planted last spring and fall. On the previous Sunday the group has expanded the area, including planting over 1000 plants.  There has been great success with new and old plants joining together.  The VSP will also be focusing on invasive species removal all summer.  Volunteers are welcome at any time with events running twice month all year long. The VSP received a grant from the MNR for Rare Species education, which was used to create a booklet about plants that are special to park, which used to be abundant but now are rare.  The booklet includes information about black oak savannah and the years of volunteer experience in habitat restoration.  Booklets are $15 and all profits will help restore the park for wildlife and expand the natural areas.  Restoration goals are to restore as good as possible, as there are not a lot of areas where these species grow. Jane was recognized for writing the majority of the plant section, which is quite exciting and fun to read.

5.4 Natural Environment Committee - Karen Yukich

Karen introduced the NEC to the audience.  The NEC works with City reviewing policies and program for restoration and protection of HP, meeting 6 or so time a year. Some of the work the NEC consulted on the past year included Grenadier pond fish habitat (TRCA) to help restore fish habitat on the pond.  The group also met with Scott Laver from the Don about work the Don Group has done on trails in association with local community, as well as input to problem trail project in High Park.  The NEC is developing programs for interpretive trails as well as consulting on the Spring creek restoration. The latter event was started last winter by Toronto water and most of the vegetation work is currently underway.  The NEC also talked with Toronto water about stagnation in the retention ponds, including discussing the possibility of adding an aerator; however no progress has been observed on this project. There was no prescribed burn this year by Urban Forestry due to success of previous burns, with lots of regeneration observed in the Tablelands. Experts at the City suggested leaving the burned areas alone for a year to allow plants to develop.  Karen noted that the lupine growth in the burned area was wonderful.  Karen also noted that a scientist from England has noted a rare beetle in High Park. The insect is rare in Europe and never been noticed in North American. The scientist has written many articles and noted that High Park was a globally important refuge. 

Question: What about use of beetle in park to deal with Purple loosestrife?
Answer (Karen):  This was done previously after use of beetle tested at Guelph for several years. The beetle was released in High Park and number of places around Ontario. The beetle stunts growth of Purple loosestrife and appears to be successful.
Question: The retention pond stinks, what is being done about this?

Answer (Karen): NEC spoken with Toronto water in past but will defer to Helen for answer.  (Helen).  Will provide audience member with contact person with Toronto Water to further pursue question.
Question:  What about pesticide use for Dog strangling vine (DSV)?

Answer (Karen): DSV is an invasive species and a huge problem in Don and Rouge valley, as it completely takes over an area.  In High Park we are lucky to have a program to take care of DSV, which involves pesticide use because pulling the weed makes more plants at the roots. Other methods tried, such as pulling and steaming but pesticide works best.  The pesticide is closely regulated and is wiped, not sprayed, by trained personnel wearing protective gear. The pesticide is taken up by plant in 30 minutes.
Question:  What about poison ivy?

Answer (Karen):  Poison ivy is a natural part of ecosystem so unless directly on a path, park staff will leave the plant alone. The amount of poison ivy fluctuates year to year so it may seem particularly bad this year but better next.  The City could use more signs to explain to park users what it looks like but it also serves as a good reason to stay on path.
Question: What about Burdock removal?

Answer Not aware of any efforts by City staff or volunteers to target Burdock. It is a non-native species (along with garlic mustard) but there is no simple solution for dealing with plants.  Possibility of dealing with garlic mustard by pulling then replanting with other species.  

Comment:  We would like to thank Karen Yukich for her 15 years of chairing the NEC.
5.5 K9
committee - Tammy Reid

Text of presentation provided electronically from Tammy.

High Park K9 Committee has had an interesting year; we’ve welcomed many new members into our fold, started a number of new programs and continued with our existing cleanups and social events.  Our email list is now roughly ~ 500 and growing and we hope to launch a monthly newsletter for our members to help keep them informed about park events.  


We’ve had continued success with our Spring & Fall cleanups, with participation in our last Spring cleanup reaching several hundred dog-owners.  Most of the waste our members are picking up seems to come from after-hours parties but it all helps to keep the park clean.  We are continuing on our plans to expand the cleanups to encompass the entire park and involve more members of the community.   Our hope is to include several smaller cleanups throughout the year to help work on problem areas in other areas of the park.


Our social events continue to a big hit with the community, with both our Howl-oween and Secret Santa events drawing good crowds despite poor weather.  We’d like to thank Canadian stage for the use of their facility during these events.  We would also like to thank local businesses such as Bark n Fitz, Kennel Café, Pet Valu and Starbucks for their donations to our social events. These events provide an outreach for the community and help us spread the message of responsible dog ownership.


One of the new programs we’ve launched is the pickup-plus 1 program in which our members are encouraged to pick up not only their own dogs waste but one other extra amount of waste each and every time they are in the park.  Response from the community has been good and judging from a brief tour of the park in early spring, the program seems to be working.  We had hoped to have a green or compost solution in place this year to help deal with the dog-waste generated from our members but plans for such waste diversion programs are on hold at the City level.


We’ve had great cooperation from local area commercial dog-walkers and have seen increased participation from them at our meetings.  We hope to launch, in conjunction with local dog trainers and City staff, a series of dog training session to work on responsible dog-ownership and dog obedience. 

We are looking forward to working with City staff on the planned trail improvements within the off-leash area and improvements in the ground cover on Dog Hill. Some sort of maintenance in off-leash area.  We are also working with TAS and Bylaw enforcement to increase patrols in on-leash areas of park.  We will also be continuing our tremendously successful out-reach program with Canstage to reduce noise and traffic problems during their upcoming performance.  The new picnic area set down from Hill to move people away from Canstage site was a great success.   

Please come join us this Sunday at the dog section of the High Park is my park.  Toronto Animal Services will be participating and offering on-the-spot licensing and information about responsible dog-ownership.  In addition we will be offering temporary tattoos for kids and dogs alike as well as showcasing a number of environmentally friendly animal-related products (Melaluca). 
Question:  What about holders for bags and program to provide free bags?

Answer:  (Tammy) Tried in other areas and parks but problem is organic/plastic ratio

(Helen)  The waste diversion group, now located in High Park, indicates bags are not biodegradable if not exposed to sunlight in waste receptacles.  Use of City green bin program also a problem, due to concentration of plastic/organic waste, which can’t be separated at the sorting facility.  The City is looking into developing better bag and/or using scoopes, but the latter idea was tried at Sunnybrook idea in conjunction with liquid waste.  Unfortunately plastics contamination in project made it unviable for expansion. The City is still investigating green bins but requires an outside company to come in and pickup waste, which means that the waste bin needs a location that is accessible.  
Comment: Audience suggestion that dog-owners could work with Grenadier group to mix dog waste with organic waste from restaurant.

Answer: (Tammy) Any ideas are welcome.

Comment: The low-tech approach was tried previously with the Java container and used bags but staff removed these items. 
Answer (Helen):  Community still uses grocery bags tied to fences as solution.

Colborne Lodge

Cheryl Hart indicated that High Park is here due to the 1870 deeding of land by John and Jemema Howard. Their old homestead is located at the south end of High Park and serves as a museum where City staff conducts a number of workshops, educational programs and community events.  Cheryl is the coordinator and works on a lot of public programming with the HPCAC.  She acknowledged the CL appreciation for the HPCAC, especially the very good relationship with the NC in the area of children’s programming.  CH showed the audience a poster outlining programming in HP and asked audience members to help distribute to public. The CL is supporting High Park is My Park day, with events at the Coach house, including John Howards original map of High Park drawn in 1870.  In addition there is now a video of Colborne lodge.
Native Burial Grounds

Robin Sorys mentioned that Hawk Hill, the area used by Don Barnett and associates to watch and count birds, has been noted in local newspaper as a potential aboriginal burial mound.  David Redwolf, an aboriginal consultant, is currently working with the City to determine if the site, which includes 3 or 4 locations, is indeed a burial mound and, if so, what precautions need to be taken. 
Trail restoration

Helen Sousa spoke about the Section 37 projects.  She explained the City receives money from local developments, which is set aside for green space, either in the form of new parks or support for existing parks.  High Park received money from a number of developments in the tune of ~$300,000.  The City consulted with the HPCAC and identified work on the problem trails (main North/South off-leash trail, NW section of park, discovery walk near black oak café) as the area needing attention.  The City also hired a consultant, who developed plans which the HPCAC has been given a chance to consult on.  The plans are presently with the TRCA for comments with no set date when the comments are expected back.  The City has no clear idea when the project will start.
The City is also working on other capital projects in the park including paving the first parking areas near the Black Oak Café and opposite the soccer area. Work on this project is expected to start next week but will only affect parking space.  It may also include parking areas near the pool as well as work on the Sunken gardens to fix cracks and leaks.  Other projects in the park include the new kid-friendly signs, new benches near Adventure Playground and possible a flag pole in the south area of the park.  Work on the Lott fountain, entrance to North-East of park, is currently delayed as City is waiting for contractor to replace a relay that is having trouble.

Question: What is the condition of the water in grenadier pond?

Answer (Helen). Water quality is being monitored by Toronto Water and TRCA and appears to be improving in pond but still not to an acceptable level.  (Karen)  When TRCA did work on pond and fish habitat, they indicated that the fish population is improving which is a sign of improved water condition and habitat
Question:  What will be the nature of the trail restoration projects? Will routes be closed?

Answer (Helen):  Work will involve improvements to the surface to work on drainage and provide a sustainable trail.  A constructed surface is required so that water drains away and doesn’t erode surface.
Question:  Are there any plans to bring back rowboats on Grenadier pond?

Answer (Helen):  She is not familiar with previous program and does not think there are any new developments. (Karen)  Grenadier pond is part of Area of Natural Scientific Interest and boat activity interferes with wildlife. This was difficult to police in the past so there are no plans to reintroduce this program. There is discussion about increasing viewing platforms or other structures to bring park users to pond without disturbing wildlife.  (Helen) The Park has a bylaw that now forbids boats on the pond.  
8. 
Elections



7.1 Members at Large
 





Helen Sousa

Robin Sorys, on behest of Helen Sousa, indicated there were 7 members-at-large up for reelection leaving 4 spots up for election of members-at-large.  Robin read from Article 3 of the Council’s Operating procedures regarding the number of member position available and terms/limits on membership (see below):

Article 3: Membership

1. The number of members on a given Advisory Council may vary by community.  Generally speaking a viable Advisory Council will consist of between 8 and 20 members.  The membership should reflect the Parks and Recreation Division’s commitment to Access and Equity thereby making every effort to reflect the demographics of the area served by the facility.

2. The term of membership shall be two (2) years, with approximately one half of the Advisory Council positions being open to elections and appointments each year at the Annual General Meeting. The length of membership for voting members, in any and all capacities, shall be six consecutive years (three consecutive terms) at which time the member will step down for at least one two year term. The membership by a local City Councillor or designate shall be continuous for the term they hold elected office on Toronto City Council. Membership by Parks and Recreation Division staff shall be continuous.

Robin indicated that given that there were 5 position left over from last years member-at-large election, the executive had decided to leave those positions vacate until next year.  There will be 11 members-at-large voted in this year and 9 next year, with balance restored sometime in the near future.  The responsibilities of the members-at-large were read to the audience and included, but not limited to: participation in subcommittee’s, attending HPCAC meetings on 4th Wednesday of every month (December, July and August not included).  Robin stated that if MALs did not attend 3 consecutive meetings without reasonable explanation, they will be asked to step down.  Audience member indicated that website shows HPCAC meetings are on the 2nd Wednesday of every month and should be updated.   

A point of order was introduced that attendee must be present in order to stand for election
Candidates for election were obtained from notices of reelection from existing members, electronic or written applications as well as notices from the floor of the meeting. Those standing for election are indicated below (bold = reelection) 

Themmis Anno





Kim Beemer

Josh Bizjak (absent and struck from ballot)


Cindy Carroll

Norm Chew






John Cleary

Bob Glover






Jerry Hodge

Karyn Morris






Grace Petrucci

Amy Ratelle






Bernard Sanders

Barrie Thompson





Paul Wehrle

David White (absent and struck from ballot)


Patrick Williams

Lenka Holubec





Laura Attard
Miarika Huska

Motion to close – Patrick Williams, 2nd Tyler Devine
Candidate were given 5 minutes to speak on their reason for seeking election (chair indicated to secretary notes on speeches were not necessary).
There was debate about the procedure, transparency and process of the election.  Mark Ellwood spoke about conflict of interest and noted those members-at-large or representatives with commercial interests in the park would be asked to declare conflict of interest before council meetings and be expected to abstain from vote. 

There was mention of the need for consensus building and that those not elected tonight are more than welcome to attend meetings and volunteer in the park 
Motion from audience:  That all those candidates up for election (19 in total) are voted in a slate and the number of members at the HPCAC be increased to accommodate the extra people.  There was some debate about the merits of the motion but general confusion regarding the number of members permitted on the council.  Helen Sousa indicated there was already a decision to set number of eligible members this year at 11.  It was noted that the Operation Procedures allow for the HPCAC to fill in empty positions until such time as the next Annual General Meeting but the HPCAC has never had 20 members-at-large. There was some debate about the use of the term members-at-large and total number of members permitted at the HPCAC.  The secretary read from the Operating Procedures outlining the 5 different types of people involved in the HPCAC including: elected members, officer members, Local Community Representatives, Organization Representatives and Parks, Forestry and Recreation Representatives.  There was a note about the dislike for how some in the audience wanted to change the rules even after being told by the executive how the meeting is being run; while it was noted the rules weren’t being challenged but there was a need for clarity and transparency in the process.  Due to the general confusion and length of the debate, motion was abandoned.
Voting proceeded by show of hands according to the Operating Procedures of the Council. Results of the vote are listed below (top 11 votes are listed in bold):
John Cleary

56

Bob Glover

43

Jerry Hodge

41

Cindy Carroll

40

Barrie Thompson
40

Kim Beemer

39

Norm Chew

39

Amy Ratelle

39

Bernard Sanders
34

Paul Wehrle

34

Karyn Morris

31

Grace Petrucci
31
Patrick Williams
30

Themmis Anno
27

Miarika Huska

24

Laura Attard

21

Lenka Holubec
17

Due to the tie between Grace Petrucci and Karyn Morris, Grace agreed to step aside and allow Karyn to serve.

7.2 Executive








Helen Sousa
Mark mentioned that current executive need to be voted in and the positions of treasurer and vice-chair need to be filled from members-at-large.  Robin and Ken to be reelected.  Due to length of debate about members-at-large, election of treasurer and vice-chair will be postponed until September meeting.
9.  Other Business – postponed until September meeting
10. Adjournment: John Cleary motioned, 2nd Tammy Reid
