	[image: image1.png]HicH Park
Community Apvisory CounciL




	High Park Community Advisory Council

Box 108, 95 Lavinia Avenue

Toronto, Ontario

M6S 3H9


NATURAL ENVIRONMENT COMMITTEE 
MINUTES
Tuesday, May 5, 2009,  6:45 p.m.
Howard Park Tennis Club
Present were:

Karen Yukich (Co-Chair, and Chair of meeting), Sharon Lovett (Co-Chair), Karyn Morris, Jane Schmidt, Lenka Holubec, Terry Fahey, Mark van Stempvoort, Frank Remiz (Acting Secretary), Chris Holcroft, Paul Wehrle, Roman Bijan
Absent/Regrets:  Eric Mueller, Ken Sharratt, Cara Webster
1.
Introductions/Adoption of agenda

      Carried out.
2.
Minutes of the previous meeting
    Accepted.  
3.
Business arising from the Minutes, and items not yet completed
a) Small brochure on HP:  Karen Y. has completed about a third of this, and is looking for some assistance: Address as part of Promotion/Interpretation.
b) Waiting for a response from Helen on trail signage issues: No word.
c) Sharon to provide John Cleary with some text dealing with NE features to incorporate into K9 brochure: Done.
d) Jane to contact Helen about Monofilament Recovery & Recycling Program: No report available.
4.
Updates/Reports

a) Communication of natural environmental qualities of HP:  Chris expanded upon his earlier handout, and some discussion was held.  Here is the initial feedback: 
· Present the info in chunks, with the ability to drill down for more detail;

· Recognize that much of the info can/will be presented via the web;

· Avoid cliches;
· Recognize monetary value of the trees (carbon sequestering, what would otherwise need to be spent to provide similar recreational amenities);

· Find the documents that were produced in the 1990s and more recently, and identify the most useful content;

· Look for opportunities to create info that contains the ‘wow’ factor;

· Recognize that technological advances will make auditory means more common (podcasts;  dial number for info on this site;  listening post);
· Emphasize building awareness, rather than attracting visitors;

· Recognize opportunities with the schools;  e.g. contest: “What have you done for HP lately?”

· Covert objectives with signage:  e.g. “You may be here for ____, but did you know ____?”  “Who lives here?”  

· Consider a core message/motto on each sign, e.g. Bronte Park’s “understand, educate, conserve”;

· Integrate messaging with other HP points of interest, e.g. Colborne Lodge;

· Consider carefully how to communicate the consequences of ‘bad behaviour’;
· Create a script for the HP train ride;
· Articulate a vision for the park, and then make efforts to ensure that it is understood by other HP stakeholders, e.g. K9; 

· Put more info onto the website, to ensure that there is a common understanding;

ACTION:  NEC members to provide additional feedback on the messaging note to Karen Y. ASAP, so she can collate it.  Also, to identify what they consider to be the best existing information sources about the natural environment of High Park, and what subjects these sources cover, and to pass this info to Karen Y. 
b) Urban Star Park:  summer star-gazing location needs to be decided upon (given the baseball field lighting concerns);  RASC will pursue that.  
c) Workshop for Horticultural Crew and Garden Maintenance Crew:  Was held early May, and generally well-received.  ACTION:  i) Karen Y., Cara and Lenka to debrief and decide what needs to be done differently next year   ii)  Diana Teal is looking into making DVD copies of the short Cable 10 video on HP that could be borrowed by those directly involved with HP iii) Karen Y. to share some of the handouts with NEC members.   
d) Trail rehabilitation project:  Dan Stuckey might attend an afternoon tour of HP, and then give an evening presentation to NEC on key concepts.  Jerry Hodge has had to delay his proposed meeting that would explore a preliminary plan to harden, narrow and beautify a group of trails on the east slope above Spring Rd.  ACTION:  Karen Y., Jane & Sharon to discuss:  i) details of Dan’s involvement, including the idea of beginning with a park-wide review vs. just one area; and ii) the assembling of a package of material for him on HP’s current challenges 
e) Concept Plan Maps of High Park:  General concerns were communicated to Jennifer, through Karen’s comments at the last HPCAC meeting. Cara and Jennifer have not yet met. The focus of the Planning group’s efforts has now shifted to fencing, since some funding is available for this purpose. There were concerns expressed at the HPCAC meeting that this is premature since the boundaries have not been established.  ACTION:  Need to procure base map sufficiently large for mark-up and other purposes.  
5.
New Business

a) Plant Sale: Sharon reported that the plant sale was very successful, smoothly run and raised over $5,000. 
6.
Next meeting & events
a) Natural Environment Committee –  Mon. June 15, 6:45 pm, at Howard Park Tennis Club.  NOTE: Date and time to be confirmed.  
b) HPCAC Meeting – Wed., May 27, 6.30 pm at Howard Park Tennis Club.  

