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Draft HPCAC COUNCIL MEETING Minutes
September 24, 2008
The regular HPCAC Council Meeting was held at the Howard Park Tennis Club.

Present were:

Robin Sorys
Chair, HPCAC

Ken Sharratt
Secretary, HPCAC

Karen Yukich
Chair, HPCAC Natural Environment Committee 

Tyler Devine
CanStage

Bernard Sanders
Member-at-large

Karyn Morris
Member-at-large

John Cleary
Member-at-large
Sharon Lovett
HPCAC
Jane Schmidt
Volunteer Stewardship Program
Gloria Worth
Park Watch
Tammy Reid
K-9 Committee
Amy Ratelle
Member at Large

Jerry Hodge
Nature Centre Volunteer
Gordon Webster
Rotary, Parkdale-High Park
Barrie Thomson
Member at Large
Cindy Carroll
Member at Large
Paul Wehrle
Member at Large

Wendy Rothwell
Toronto Field Naturalists 
Kim Beemer
Member at Large

Jane Brown
Member at Large

Lyn Green
Allotment Gardens

City

Helen Sousa
High Park Operations Manager
Cheryl Hart
Colborne Lodge

Keely Forth
Toronto Children’s Garden

Robin Salt
Toronto Children’s Garden

Visitor

David White

April Hall
Regrets from:
Mark Ellwood
Walking Tour Coordinator
Norm Chew
Member at Large

Robert Glover
Member at Large

Not Present:

Bill Saundercook
Councillor

Ali Mustafa
Member at Large 

Diane Buckell
Member at Large

Diana Teal
Nature Centre
Sam Caragianakos
Grenadier Group
Al Denov
Bloor West Village R.A.
John Primeau
High Park Baseball League

Jane Devan
High Park Tennis Club

High Park Youth Hockey
Bruce Tokiwa
Community Bicycle Network
Arlene Clement

Howard Park Tennis Club
Randy Still

High Park Residents
Karen Palkowski
Parkdale Residents
Dirk Townsend

Roncesvalle MacDonell RA
Clarence Seunaraine

Sunnyside Community Assn
Michael Craig

Swansea Area Ratepayers
Vacant

Toronto Ornthological Club
Don Barnett
Visitor Mailing List 
Terry Fahey
Natural Environment Committee

Grace Petrucci


Lenka Holubec
Natural Env. Committee

Frank Remiz
Natural Environment Committee 

Paul Hindle
Secretary, High Park Initiatives

Copy

Gord Perks

Cheri Dinovo
MPP Parkdale-High Park
Gerard Kennedy
MP Parkdale-High Park
Robin Sorys took the chair at 6:40
1. Introductions/Adoption of Agenda
We went through a round of introductions of all those present. 
2 Declarations of conflict of interest

None declared.

3. Minutes of previous meetings
Moved by Ken Sharratt, seconded by Bernard Sanders, that the June 18, 2008 minutes be accepted.  Passed.
4. Business arising from the minutes  
4.1 Dogs Off Leash Committee Review Update – John Cleary reported that the Off Leash Committee met once during the summer.  The Committee is waiting for Forestry Department input.  John is the link between HPCAC and the Committee.  There were some questions raised about the Committee.  When will it complete its work?  The answer from John was that the City did not expect the work to proceed quickly.  There is no timetable.  Some discussion  took place about the composition of the Committee.  It appeared to some Council members that the Committee is currently made up largely of dog owners.  These were the people who came forward at the spring public meeting.  Questions were raised by Council members about how non dog owners and others could be represented?   It was suggested that the City has a process for public consultation and there are many unresolved issues at this point.  Is it intended that the proposed Committee will adhere to the normal City approach to obtain public input.  The Park Operations Manager indicated that she was consulting the Council for suggestions.   Other comments suggested that assurance was needed that broad public representation could be obtained.  The Chair suggested that some posters requesting participation could be put up on the information boards.  Tyler, a Committee member, noted that Committee members don’t know the process yet.  We had only one meeting and we need to go further to get representation.  Lyn Green of the Allotment Gardens expressed the wish to be involved in the Committee.
4.2 Trail Restoration Update
After consulting HPCAC and Forestry, the Consultant revised the plans.  These were sent to the TRCA and approved.  The finalized proposal has gone to tender.  The Tender calls for the following:

· North West Corner where the stairs now lead up from Bloor Street.  The existing eroded area will be filled and graded and the existing stairs will be removed and replaced with a gravel ramp. 

· North South Trail – to be graded, protected by armour stone and surfaced with aggregate

· Trail up the hill to the west of the North Bridge – to be steel stairs
· Trail west of the Black Oak café – to be steel stairs 
A question was raised about the use of stairs as the Committee had expressed concern earlier with this option.  The Park Operations Manager replied that the Parks Department and the Forestry Department had consulted and decided that stairs were the best option.   
5. New Business
5.1 Community Advisory Council Terms of Reference Update – The City has committed to revising the City wide terms of reference for advisory groups that the City developed and implemented in 2003.  Work on the revision is very preliminary to this point.  A comment was made that a few of the things that the Council is doing are not consistent with the 2003 terms of reference.  The 2003 terms of reference were implemented City wide without consultation and replaced the advisory group terms of reference and unwritten operating practices that had been developed and evolved when the High Park Community Advisory Committee was given permanent status in 1995.  The City had been informed that some inconsistencies existed and advice was given that the Council carry on.  A discussion took place and it was agreed to review the matter at the October meeting.  (Since the meeting, John Cleary has developed a matrix comparing the original 1995 terms of reference with that implemented by the City in 2003.  Also enclosed is the note from Kevin Bowser, the manager of Parks for the Etobicoke – York Region, advising that the 2003 terms of reference are under review and suggests that the Committee continue to use past practices until the new TOR are developed in the new year.  This material is attached to the email transmitting these minutes to serve as a basis for discussion at the October 22 meeting).    
5.2 Master Plan Update – There is no budget to carry out a full plan.  However, in order to start the process, a planner has been assigned for 4 months.  The planner is working on a concept plan that could be carried out by consultants at a future point in time.  A question was asked about the timing for Council input.   The Park Operations will identify a date when the planner can consult the Council.  
5.3 High Park Art Relocation – The City intends to relocate the art originally installed in the Park in 1967.  However, there is no firm timetable at this time.  
5.4 Dog Incident Update – No additional incidents have taken place.  A successful fund raiser was held on July 6 with the funds raised from this event, and other donations and mail ins ($4,200), offered to those who lost a dog in the incident.  The K9 Committee is working to notify everyone that the Park is safe.  
5.5 Friends of High Park Update – There are now 80 members.  The annual general meeting is scheduled for October 15.  All members of Friends are eligible to vote at the AGM.  
5.6 Children’s Workshop Construction

Keely Forth informed the Council that the picnic shelter area near Colborne Lodge will be closed in and a year round kitchen area will be created.  The new facility will fit within the footprint of the existing picnic shelter.  It will enable the program to be run all year.  Partnerships will be sought with other community groups to fully ulitize the new facility.  The new structure will be energy efficient.  The walls will be plastered straw, there will be a green roof, a storm water retention system, solar panels and a wind turbine.  The fully equipped building will cost about $700,000 with $400,000 provided by the City and $300,000 is being raised from other sources.  An adopt a straw bale fundraising program has been set up.  
5.7 Executive/Leadership Positions Available - Several positions were identified as be being available:

· Vice Chair

· Treasurer

· Chair, Built Environment Sub Committee

· HPCAC Representative as Ex Officio member of High Park Initiatives
· Volunteer Coordinator

· Communications Coordinator
Position descriptions would be circulated early next week and expressions of interest along with biographical data were to be sent to the secretary prior to the next meeting. 
5.8 High Park Orientation Session – an orientation session is scheduled for October 2. Five people indicated that they would attend.  
5.9 Toronto Western Beaches Planning Study Update – David White briefed Council members on the progress of this City initiative.  It is aimed at devising a long term plan for the area from Marilyn Bell Park to the Humber River.  A number of groups are involved and a number of options are being considered regarding beach size and location, parking, trees, road location and other features.  One feature of interest to High Park is the consideration of closing all or part of Colborne Lodge road south of the Queensway to cars and using the space for pedestrian and/or bicycle use. Much work is left to be done in this study.  
5.10 Bloor Street Planning Study Update (Dundas to Keele) – Ken Sharratt reported that the City has undertaken an avenue study involving Bloor from Dundas to Keele and Dundas Street from Glenlake to Roncesvalles including the Loblaws/Zellers site.  Several sites have been proposed for development including the old Joe Mercury site (27 storey condo) and for the Pet Valu site (12 story condo).  The avenue study is to provide guideline for future development.  A four hour Charrette involving various City Departments and Citizen Groups had been held on Sept 20.  Various concepts had been reviewed including future bicycle facilities, building heights, building location etc.  Further meetings are scheduled. 


6. Reports/Updates
6.1 High Park Supervisor - Helen reported on several developments:

Green bin deployment – green bins similar to those used for homes will be placed at the TTC loop and the north east corner.  Helen was requested to consider the High Park Avenue entrance as well.  

West Drive – paving should proceed in the next few days. 
Ice rink – some repairs/improvements may be undertaken.

Ball diamond – backstops will be replaced.  
Adventure Playground – drainage issues are being looked in to.    
6.2 Colborne Lodge
Cheryl Hart , Museum Coordinator, presented her report:

The week-long summer camps for 7 – 11 year olds were well-attended and received this year.  The Lodge introduced a half-day camp for 5 – 6 year olds for four mornings the week following Simcoe Day Weekend.  It sold out and feedback from parents and children was very positive.

This month we piloted a story program for young children 0 – 4yrs and caregivers.  One of the Lodge staff, Harriet Xanthakos is a professional storyteller and she is teaching the caregivers interactive stories from the past and present that they can share with the children.  The program takes place in the Coach House with a short tour of the historic house after.  It has been well-received and is an opportunity for the Lodge to offer a program with a part of the community that isn’t able to easily take part in other programs in the historic environment.

Harvest Festival is on Oct 5 from noon – 4:30 pm.  VSP will be selling their booklet, and the Nature Centre with support from K-9 are setting up a table and doing the pumpkin carving this year.  

Haunted High Park programs will be running again this year at the end of October.  

 6.3 Built Environment
No report was presented as there is no chair.  
6.4 Natural Environment – Karen Yukich reported.  
Parkdale Star Park – a meeting had been held with Paula Fletcher on this matter.  No permanent structure is proposed.  Nat Env Committee suggested some viewing sites.  Diane and Jane to maintain contact.  

October 16 An urban Forest Workshop will be held at Toronto Botanical Gardens 

Committee Meeting – An Nat Env Comm meeting was held on August 27.  

Wood Ducks – 11 ducks had been spotted in the duck pond

Rate Species Project

· 300 VSP Guidebooks (Rare Species of the Black Oak Savannah) have been sold 

· A guidebook on the way to carry out rare plant propagation has been developed

· Rare plant mapping has been carried out.  
Hawk Hill – Hawk spotting is underway
Water ecosystem symposium – may be set up for Winter.  

6.5 Treasurer’s Report – There was no report.  
6.6 K9 Committee

Tammy Reid outlined the Committee’s activities over the summer and those planned:

Over the summer
developing plans for improvement of off-leash area
participated, in conjunction with VSP, in removal of invasive 
   species (him. balsam) in off-leash area
participated in City-run off-leash review committee, meeting of DOA 
reps. and City-wide community efforts to organize dog-owners to 
provide resources for off-leash areas

Plans for new year
encourage community rebuild and participation (more dog-related 
events in the park)
larger fall/ Howl-oween event this year in conjunction with Animal 
Services, Parks and United Way
Establishing contacts with local businesses/dog-walkers
focus on developing community-based strategies for improving the 
sustainable of off-leash area
working closely with both Bylaw and Animal Services to focus on 
responsible dog-ownership (pamphlet for dog-owners about dog fights).   
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