
	[image: image1.png]HicH Park
Community Apvisory CounciL




	High Park Community Advisory Council

Box 108, 95 Lavinia Avenue

Toronto, Ontario

M6S 3H9


HPCAC COUNCIL MEETING
September 26, 2007, Howard Park Tennis Club
The regular HPCAC Council Meeting was held on Wednesday, September 26, 2007 at the Howard Park Tennis Club.

Present were:

Robin Sorys
Chair, HPCAC

Ken Sharratt
Secretary, HPCAC

Mark Ellwood
Vice-chair, HPCAC
Karen Yukich
Chair, HPCAC Natural Environment Committee 

Paul Hindle
Chair, HPCAC Built Environment and Safety Committee
Helen Sousa
High Park Operations Manager 
Tyler Devine
CanStage

Bernard Sanders
Member-at-large

Heather McCulloch
Swansea Area Ratepayers

Karyn Morris
Member-at-large

John Cleary
Member-at-large
Sharon Lovett
HPCAC
Tammy Reid
K-9 Committee
Diane Buckell
Member at Large 

David White
West Bend Community Assn.

Jane Brown 
Member at Large
Grace Petrucci
Member at Large

Gloria Worth
Park Watch
Wendy Rothwell
Toronto Field Naturalists 
Regrets from:

Cheryl Hart
Colborne Lodge

Rob Glover
Member-at-large
Ali Mustafa
Member at Large 

Scott Bartle
Parkdale High Park Rotary Club
Not Present:

Al Denov
Bloor West Village R.A.

Devon Turcotte
VSP
Victoria Muir Burcea
Children’s Garden

Michael McClurg
Children’s Garden

Jane Hayes
Resident and Original Children’s Garden  
Irene Kay
Member at Large

Marcella Tomas
Member-at-large, Acting Chair, Program Committee

Peggy Nash
Federal MP

Peter Elson
Roncesvalles-MacDonnell R.A.

Lynda Curnoe
Member-at-large

Richard Joos
Member-at-large 

Diana Teal
Nature Centre

Lenka Holubec
Natural Env. Committee

Roland Colthoff
Parkdale High Park Rotary Club

DeAnn James
HPCAC

Ron Allan
Chair, HPCAC Program Committee

Sam Caragianakos
Grenadier Group

Josh Bizjak
Member-at-large

Mike Bilisiki
Office of Peggy Nash, MP for High Park Parkdale

Leslie Greener
VSP
Cheri Dinovo
MPP Parkdale-High Park

Jerry Hodge
Nature Centre Volunteer
Robin Sorys took the chair at 6:40
1. Introductions/Adoption of Agenda
We went through a round of introductions. 
2 Declarations of conflict of interest

None declared.

3. Minutes of previous meetings
One correction was noted.  That problem trails was a general HPCAC priority, not a Nat Env Committee priority as was stated in the minutes.  With this change noted, moved by Ken Sharratt, seconded by Tyler Devine that the minutes are accepted. Passed.
5. New Business

5.4 Walking Tours – Mark Ellwood had to leave early, to attend a Revue theatre meeting, so requested that this item be brought forward.  He noted that Ron Allan had coordinated the walking tours for a number of years and since Ron’s illness, Diana Teal has been coordinating them.  Her workload precludes a continuation of the current level of involvement.  Mark expressed an interest in this program.  He has scheduled a brainstorming meeting for Monday, October 1 7pm at Howard Park Tennis Club to discuss the way in which this program might be run in the future.  Everyone is invited.  
4. Business arising from the minutes

4.1Lott Fountain 
Helen Sousa reported that the fountain was completed and landscaped.  The fountain is not now functioning as the pumps have been fouled with dog hair.  A new pump is on order.  

4.2 Relocation of Picnic Area #7
In May, HPCAC passed a motion to recommend to Park staff that Picnic Area 7 be removed from its current location on the Tablelands, and, if possible, be relocated elsewhere in the park at a site that is more compatible with group picnicking and associated recreational activities.”  Helen reported that this will be carried out next spring when the concrete from the site can be disposed of easily and economically.  The site will relocated to the area near Colborne Lodge Road and the baseball diamonds. 
4.3 Film Shoot in Natural Areas.

At the May HPCAC meeting, a motion was passed “That the HPCAC advise Park Operations to decline this particular request for shooting in a natural environmentally sensitive area of the Park.”  This did not proceed as it was a natural area.  There was a filming near Grenadier Pond and a tree was damaged by the film crew.  There was a suggestion that the City should request a damage deposit to cover this damage from film crews.  This will be looked into by Helen. 
4.4 Problem Trails 

Helen updated HPCAC by indicating that on October 4 she is meeting with the consultants selected by the City to carry out this project.  The consultant has reviewed the trails and will offer a concept to solve the problems.  This will be brought to Nat Env. Committee meeting at a future date. 
4.5 Grenadier Pond

Karen Yukich recounted that TRCA staff carried out the habitat creation and restoration in August.  The work was done according to the plan presented to HPCAC earlier.  Helen is talking to TRCA about the public information signage promised by TRCA.  Karen also mentioned that the possible construction of a dock along the shore discussed earlier had been reviewed at Nat Env. Comm. and it was felt that the dock was no longer needed.  

5. New Business

5.1 Tennis Club Advertising

At a meeting of the Exec Committee earlier in the summer, it was noted that the Howard Park Tennis Club had installed a screen along its north court.  This contained, in large letters in several places on the screen, the name of a certain manufacturer of tennis equipment.  A letter had been written to Brenda Librecz, Parks general manager, expressing concern about this advertising.  Ms. Librecz had replied that City policy around permit holders such as the tennis club does not specify whether the screens or other equipment need to be clear of any corporate messages or logos.  HPCAC discussed this matter.  Concern was expressed about advertising and placement of logos in other areas of the Park such as the baseball diamonds, playgrounds etc.  A motion was put forward:

MOTION: 07-11 Moved by Karen Yukich, seconded by Karyn Morris

“HPCAC recommends to the Parks Department that future agreements with permit holders restrict them from displaying logos or commercial advertising unless authorized by the City in consultation with affected parties”.  The motion carried unanimously.  
5.2 Dogs Off Leash Review – Report of Findings

John Cleary reviewed the history of the review project.  He noted that the current off-leash area was established in 1996 in part to shift off-leash activity from the west side of the park into an area that would benefit from increased user presence.   With the exception of fencing to control expansion of nature trails, there has been little attempt at controlling the effects of off-leash activity.  Increased use in recent years has lead to increased conflict between dog-owners, expanding restoration efforts and park programs.   In view of concerns about impacts on the natural environment, the matter had been raised at the February 07 HPCAC meeting and motion had been passed establishing a working committee comprised of John Cleary, Tyler Devine and Karyn Morris to review the 1996 off leash pilot.  The working committee had undertaken an extensive research project.  They had surveyed stakeholder groups and provided an opportunity for on-line input.  At total of 530 people had responded.  In addition, a limited observational survey had been carried out noting the compliance with on leash regulations.  John presented the findings that are attached to these minutes.  The report is included as appendix 1 to these minutes. The principal findings were as follows: 
Views of dog owners
· indicated that they did not know where to report problems

· they felt there lack of signage and information about the off leash area

· they don’t feel that dogs have an adverse impact on the natural environment

· they feel that dogs enhance park security

Views of Non Dog Owners

· were positive to the off leash area 

· were negative to dogs in the Park as a whole as well as the ability of dog owners to follow off leash rules
· they feel the off leash area is the right size but feel that more fencing is needed and more enforcement of the on leash regulations
· they don’t know where to report problems

· they feel that dogs negatively impact all aspects of the Park including the natural environment, facilities, park users and safety.
· they commented on the significant problem of off leash activity outside designated areas, the lack of control by some dog owners and inadequate enforcement.

The observational study, with a limited number of cases, showed non compliance in on leash areas at 19%, with non compliance in some areas such as the TTC loop reaching 39%
John also updated the Committee regarding developments on the City of Toronto’s policy dealing with dogs and City parks.  Several guidelines have been established dealing with the selection of off leash areas.  There are requirements that dog owners form an association and manage the off leash issues.  It was noted that the City document is strongly worded towards protection of natural habitats, responsible dog ownership and achieving a community consensus.  Addition staff training and hiring additional by law enforcement officers was proposed.  The policy is expected to be implemented in early October 2007.  The City plans to deal with problem parks first.  High Park apparently is not considered by the City to be a problem area.  City Staff left the impression with John that High Park would be “grandfathered”.
This report and the issues raised were discussed by HPCAC at some length.  There was a view that any discussions with the City concerning off leash areas in High Park should be carried on through HPCAC and not through a new off leash committee, as is implied in the new City policy.  HPCAC has a long history of involvement in this issue and it was felt to have the best chance of reconciling the various interests.  There was concern that High Park would be grandfathered without further discussion.  This was not felt to be a desirable outcome.  The whole purpose of the review now underway by the working committee was to provide a basis for assessing the policy rather than freezing the status quo as is implied in grandfathering.  A concern was also expressed that the survey is incomplete as there has been no input from the City Park and Forestry departments.  A question was raised about the range of options that should be considered, such as relocation of off leash areas.  After some discussion, it was felt that the City should be presented with a final report from HPCAC that would include both findings and recommendations and then the City would proceed to take its position on the High Park off leash situation.  
In terms of next steps, it was a consensus that the working committee be requested to report back at the next HPCAC meeting dealing with the full range of options for off leash areas in High Park.  The working committee may consult with City staff in developing options and recommendations however, they should not delay moving forward if meeting with the City is difficult to schedule. 
6. Reports/Updates

6.1 High Park Supervisor - Helen Sousa advised that there are some groups using the Park on a commercial basis.  The organizers charge a fee to a group of people who carry out an activity in the Park.  Her policy is to charge a permit fee every time the Park is used by such a group.  The rehabilitation of the north-western corner stairs at Bloor and Glendonwynne are now scheduled in the City capital program for 2009.  The chess house is being repainted.  
6.2 Colborne Lodge
Cheryl provided a written report with the following highlights:

HIGH PARK DISCOVERY CAMP
Camp registration was full again this year and feedback from parents and children has been very positive.  We are planning to introduce a half-day workshop for younger children next year during the week of the August long weekend.  

HARVEST FESTIVAL - Sept 30

Perhaps for the first time ever in its over 40 year history, the festival will not be held in Oct.  As the first Sunday in October this year is Thanksgiving weekend we decided it would be better to move the event up a week to Sept 30.  The event runs from noon – 4:30 with many of the same popular activities:  horse and wagon rides; pumpkin carving; historic music; cider warmed over the fire, etc.   We have a couple new vendors this year:  David Allen will be selling his High Park photographs and the High Park Organic Market is going to set up a table as well.

HAUNTED HIGH PARK
We have added two more programs this year for this evening candlelit program in the house and around the grounds.  Oct 19, 25 and 26 we conduct a program for adults, and a family program on Oct 20 and 27.  Participants really enjoy the opportunity to visit the house and the grounds at nighttime. 

STAFFING
I will be working part-time hours again from October to the first week in April.  Normally I will be in the office on Mondays and Fridays.  During this time Philip Cheong will again be the Acting Museum Coordinator on the days that I am not in.  Philip will be attending meetings starting in November.  His email is pcheong@toronto.ca .

6.3 Built Environment
Paul Hindle reported that a series of car break ins had occurred in High Park.  Two adults have been arrested and charges are pending.  Both were known to police. 
High Park Centre – Paul outlined the activities that have been undertaken by the Centre Committee since the last report.  This follows: 

As recommended by the participants in the February 2006 Planning Session, one of the key ideas for improvement  was to provide a ‘visitor’, ‘welcome’, ‘interpretive’, ‘information’ centre for High Park. It was not until May 2007 that an actual committee was formed to begin a long term plan to achieve this goal.  As Chair of the HPCAC Built Environment and Safety Committee, Paul Hindle is chairing these meetings with contributions from committee members Ali Mustafa, Diana Teal, Graham Smith, Heather McCulloch, Hussein Farzam, Jerry Hodge, Nadine Harris, Robin Sorys and Tyler Devine. 
The initial brain storming sessions began to drive out our goals and requirements and after many lively discussions with much participation; we feel that we have finally agreed on a Vision and Mission Statement which is listed below:
Our Vision

“The High Park Centre is a “LEED® *” certified environmental and educational facility that focuses on the protection, restoration and enjoyment of the unique ecosystems of High Park.”

* Leadership in Energy and Environmental Design - LEED® is the nationally accepted benchmark for the design, construction, and operation of high performance green buildings. LEED provides building owners and operators with the tools they need to have an immediate and measurable impact on their buildings performance.
Our Mission

“The High Park Centre

1 – Educates about the natural heritage of High Park

2 – Inspires participation in the protection and restoration of High Park for future generations

3 – Promotes sustainable living within and beyond High Park”

In addition, we have had one informal discussion with Mark Bekkering and Kyle Leetham from the City of Toronto, Environmental Planning and Support Office who are quite interested and supportive in learning more about our plans. To date, we have compiled a list of 41 suggested requirements that we are in the process of reviewing and more information will be provided in the near future.
Bicycle Damaged Area – The Executive discussed this and felt that it would be a good idea to talk to the BMXers that are involved.  This is being set up.   
6.4 Natural Environment
Work is proceeding on the interpretative trails project.  Karen mentioned that black oak acorns from High Park trees are being grown in a Mississauga nursery that uses a patented process to fast grow trees.  The first year plantings have shown excellent progress.  

6.5 Treasurer’s Report - In the treasurer’s absence, there was no report.
6.6 Orientation Session 

Karen reported on the orientation session for new and existing members.  A number of people were present.  Sharon Lovett presented material concerning VSP, a video about High Park was shown and other presentations were made. 

6.7 K9 Committee

Tammy Reid mentioned that Oct 27 will be off leash clean up day followed by a dress up day at the dream in High Park site.  She wondered if there should be a Park wide clean up day.  

She also mentioned that a number of dead racoons had been found near the allotment gardens.  

7. Other business
7.1 VSP Update
The plant sale involving 500 plants will be held on Sunday, September 30 at Colborne Lodge.  

8. Adjournment
There being no further business, the meeting was adjourned at 9:00 pm.
Next HPCAC Council meeting – Wednesday, October 24, 2007 at 6:30 pm at the Howard Park Tennis Clubhouse. Agenda will follow later. 
Appendix 1
Report on Public Consultation on dogs in High Park

A brief history of the off-leash area 

The current off-leash area was established in 1996 in part to shift off-leash activity from the west side of the park into an area that would benefit from increased user presence.   With the exception of fencing to control expansion of nature trails, there has been little attempt at controlling the effects of off-leash activity.  Increased use in recent years has lead to increased conflict between dog-owners, expanding restoration efforts and park programs.   


Public Opinion Survey (530 surveys in total: online, email and paper surveys)

The typical park user is a resident of Toronto, between the ages of 35-49, and lives within 15 minutes of the park.  They arrive in the park by car or by foot and spend roughly 1 to 2 hours in the park.  On average dog-owners use the park daily, or several times a week, whereas other park users tend to use the park weekly or several times a month.  For the latter, exercise and relaxation is the major reason for their visit, followed shortly by enjoyment of nature.  

The response of dog-owners was strongly in favour for most dog-related questions with slightly less support for the notion that professional dog-walkers are identifiable.    Problem areas include not knowing where to report problems, a lack of signage and information about the off-leash area.  Dog-owners don’t feel dogs have an impact on the natural environment or facilities and have positively impacted other park users and safety. Comments from dog-owners tended to strongly support High Park and highlight the benefit to owners, dogs and the community as a whole of the off-leash area and dogs in the park.

The response of other park users was positive toward the off-leash area but negative towards dogs in the park on the whole as well as the ability of dog-owners to follow the off-leash rules.   Other park users know where the off-leash area is, feel it is the right size but would like more fencing and definitely more enforcement.  These users don’t know where to report problems and feel dogs negatively impact all aspects of the park (natural environment, facilities, park users and safety).  Comments from other park users highlighted the significant problem of off-leash activity outside of designated areas, the lack of control by some dog-owner and inadequate enforcement.

Overall the comments section of the survey highlights the polarized views of park users regarding dogs with comments equally condemning and supporting off-leash dog activities.  Common comments by both groups included the added value of the off-leash area to the park, increased safety of dogs, the feeling of community, inadequate signage, problem cyclists and a need for increased commitment from the City.   

Observational Surveys (counts of park users and dog activity)

Based on limited observational counts, dog-owners represent ~25% of all park users with overall rate of non-compliance of 19%.   Non-compliance varies significantly depending upon the area of observation from as high as 39% (TTC loop) to close to 0% (Grenadier parking lot).   Additional observation at different locations throughout the year will increase the usefulness of this data and allow for targeted education and enforcement.
Impact Statements for HPCAC Stakeholders.

The impact of dogs on HPCAC stakeholders is as varied as the opinions of park users, from little impact for park programs to severe impact for the natural environment groups.  Common suggestions include increased signage, enforcement and education of park users about off-leash area and the natural environment.   Park programs tend to have problems with uninformed and/or problem dog-owners rather than off-leash area; whereas natural environment groups tend to support limiting the size and location of the off-leash area to alleviate damage.  The K9 committee provided several potential solutions to mitigate damage by off-leash dogs and conflict with park users.  Overall there is agreement for the need to balance recreational use and environmental sustainability for all groups.
Update on City of Toronto Policy’s dealing with Dogs and City Parks

City of Toronto – People, Dogs and Parks policy (passed by City council in July, 2007)

The People, Dogs and Parks policy establishes criteria for dog off-leash areas in City-owned parks, green spaces, waterfront areas and alternative sites. The policy outlines a protocol for the establishment of off-leash areas, the responsibilities of off-leash committees, exclusion areas as well as a monitoring and dispute resolution process.  The document is strongly worded towards protection of natural habitats, responsible dog-ownership and achieving community consensus.  Dog-owner must form an association and provide a proposal for the establishment of an off-leash area, which will be reviewed by PFR staff.  Each off-leash area will have to abide by conditions of use established in consultation with dog-owners, PFR staff and the community, with a PFR-backed dispute resolution and monitoring process to handle conflicts.  Additional training for Bylaw enforcement officers and additional staff were originally called for in this policy, subject to City’s current budgetary approval.  Implementation of the policy is expected in early October, 2007.

Under the current policy, although High Park would be grand-fathered it would still be subject to review by PFR staff.  Staff will work with the HPCAC and community to make adjustments to the area in order to improve overall functionality, including fencing, seasonal adjustments and alternate locations.  The new policy and the existing High Park off-leash area conflict in several areas, include Spring Road, portions of nature trails and Dog Hill.  High Park would likely be considered a low priority site for immediate assessment, given the well established and organized nature of the HPCAC which is seen as an excellent vehicle for dealing with problems.

City of Toronto – Dog Walker Permit Policy (passed by City council in July 2007)

The commercial dog walker permit policy establishes regulations regarding commercial dog walkers, including permit requirements, a visible license system, and increased responsibility on dog-walkers. The policy is currently delayed during implementation as the City waits for a response from the province about changes to the Bylaw.  Under the proposed policy, dog-walker would be required to wear a visible permit number when walking more than 3 dogs (maximum of 6), ensure all theirs dogs are licensed with the City as well as be capable of demonstrating to Bylaw officers, that all dogs are under their control (i.e. recall/control following two opportunities).  Commercial dog-walkers will be required to obtain $1,000,000 in liability insurance, pay a fee of $200 and are subject to a list of exclusionary regions and fines similar to the People, Dogs and Parks policy.  This policy is expected to address some of the problems High Park has experienced with dog-walkers in the past.

Please email k9@highpark.org for full copies of the survey reports and impact statements
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