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	High Park Community Advisory Council

Box 108, 95 Lavinia Avenue

Toronto, Ontario

M6S 3H9


HPCAC COUNCIL MEETING
October 24, 2007, Howard Park Tennis Club
The regular HPCAC Council Meeting was held on Wednesday, October 24, 2007 at the Howard Park Tennis Club.

Present were:

Robin Sorys
Chair, HPCAC

Ken Sharratt
Secretary, HPCAC

Mark Ellwood
Vice-chair, HPCAC
Karen Yukich
Chair, HPCAC Natural Environment Committee 

Helen Sousa
High Park Operations Manager 
Tyler Devine
CanStage

Bernard Sanders
Member-at-large

Karyn Morris
Member-at-large

John Cleary
Member-at-large
Sharon Lovett
HPCAC
Tammy Reid
K-9 Committee
Wendy Rothwell
Toronto Field Naturalists 
Josh Bizjak
Member-at-large

Rob Glover
Member-at-large
Scott Bartle
Parkdale High Park Rotary Club
Terry Fahey
Natural Environment Committee
Diana Teal
Nature Centre

Regrets from:

Cheryl Hart
Colborne Lodge

Ali Mustafa
Member at Large 

David White
West Bend Community Assn
Paul Hindle
Chair, HPCAC Built Environment and Safety Committee
Peter Elson
Roncesvalles-MacDonnell R.A.

Jane Brown 
Member at Large

Al Denov
Bloor West Village R.A.

Jerry Hodge
Nature Centre Volunteer
Not Present:

Heather McCulloch
Swansea Area Ratepayers

Diane Buckell
Member at Large 

Grace Petrucci
Member at Large

Gloria Worth
Park Watch
Devon Turcotte
VSP
Victoria Muir Burcea
Children’s Garden

Michael McClurg
Children’s Garden

Jane Hayes
Resident and Original Children’s Garden  
Irene Kay
Member at Large

Marcella Tomas
Member-at-large, Acting Chair, Program Committee

Peggy Nash
Federal MP

Lynda Curnoe
Member-at-large

Richard Joos
Member-at-large 

Lenka Holubec
Natural Env. Committee

Roland Colthoff
Parkdale High Park Rotary Club

DeAnn James
HPCAC

Ron Allan
Chair, HPCAC Program Committee

Sam Caragianakos
Grenadier Group

Mike Bilisiki
Office of Peggy Nash, MP for High Park Parkdale

Leslie Greener
VSP
Cheri Dinovo
MPP Parkdale-High Park

Robin Sorys took the chair at 6:30
1. Introductions/Adoption of Agenda
We went through a round of introductions. 
2 Declarations of conflict of interest

None declared.

3. Minutes of previous meetings
Moved by Ken Sharratt, seconded by Tyler Devine that the minutes be accepted as printed. Passed.
4. Business arising from the minutes (this item was discussed after item 5) 
4.1 Tennis Club Sign Update – Ken Sharratt reported that a letter had been forwarded in the past two weeks to Brenda Librecz, Parks General Manager, conveying the content of the motion passed at the September 26 HPCAC meeting. No response has been received. 

4.2 Species at Risk Stewardship Grant – Ken Sharratt reported that the contract from MNR had been received and signed.  The project is underway. 

4.3 Winter Walking Tours – Mark Ellwood provided an outline of the plan for future walking tours:
Mission: 

To provide regular walking tours that educate the public on the natural, historic, and cultural aspects of High Park in a friendly environment that brings people together.  Two types of tours and contemplated: 

local and tourist.  In the short term, we will concentrate on running a slightly improved version of the local walking tours. Longer term, we will develop a tourist version.

Improvement Goals 

· Make the schedule easier to understand, more consistent

· Attract new people

· Add extra value

· Develop a committee to organize the walking tours, rather than relying exclusively on one individual

The plan

· Schedule walking tours for ever 2nd and 4th Sunday during the year. 
· Start earlier on Sunday morning (10:30 a.m.) so that a) the day isn’t broken up and b) people can have brunch afterwards 

· Increase the signage with a sandwich board near the start location announcing the tour

· Ideally include signage boards at the other entrances (Bloor main entrance, Lott fountain at Keele, and High Park Boulevard on Parkside Drive) 

· (Challenge: who would place and pick up the signs each week?)

· Schedule a smaller number of Wednesday night tours (so as not to interfere with VSP) for night time tours e.g. Bat night, owls, moths

· Make the events free to attract more people 

· Ask leaders to volunteer (rather than offering an honorarium), but cover expenses where they occur by finding a sponsor / benefactor

· Find a patron to cover the minor costs of the program (i.e. under $500 per year?)

· Continue to focus on nature, historical, cultural (e.g. art) walks, led by experts

· Create a committee that will oversee the program, including

· Booking tour leaders

· Booking tour hosts

· Promoting the tours

· Creating a database of potential walking tour hosts

· Add a “Walk and Brunch” element, encouraging walkers to stay for lunch at the Grenadier Restaurant afterwards

NEXT STEPS

· Begin bookings for 2008

· Determine committee members / hosts

· Work on marketing: sandwich board(s) flyers, emails, newsletter, press releases, etc.
5. New Business

5.1 Trail Restoration – At the September 26 meeting, Helen updated HPCAC by indicating that on October 4 she was meeting with the consultants selected by the City to carry out this project.  The consultant had reviewed the trails and would offer a concept to solve the problems.   A city representative from Public Works introduced a consultant who outlined his recommendations for the restoration of 5 trail segments.  This is included as an attachment to the email with these minutes.  Discussion followed.  The City confirmed that it largely developed this particular listing from a 1996 study of trail safety.  The plan was to complete the design, hire a contractor in the winter and start work in the spring.  The money available is $275,000 for construction.  The five projects in total will cost more than this.  There were a number of questions about the priority given these particular trail segments.  Why not others?  There were questions about the proposed use of steel stairs and asphalt.  Were there non hard surface alternatives?  The consultant replied that the topography surrounding the trail segments presented challenges.  It was stressed that the finished trail needed to be wide enough to accommodate dogs on leash.  There was concern about ice in the on the stairs and on asphalt.  The consultant indicated that he wanted input on his designs.  Another trail from Spring Creek south towards the allotment gardens was suggested to be in need or repair.   It was agreed that the consultant would walk this additional trail with some HPCAC members.  Robin to work with Helen to set this meeting up and Robin will notify HPCAC when the walk about is scheduled.  The other sites listed by the consultant may also be visited.  After this walk about, members are asked to forward comments to Karen Yukich.  

5.2 Dogs Off Leash Review – John Cleary spoke to a briefing note that had been circulated with the minutes and shown as an attachment to the email conveying these minutes.  He reviewed the history of the project to date and offered six options as a starting point for discussion.  He indicated that the High Park Stakeholder groups would be asked to comment on these options as part of the ongoing review.   He presented a motion to guide next steps.  See below.  An extensive discussion ensued that included the following points:

· disappointment with the strong emphasis on dog infractions by the Committee and a much lesser emphasis on other infractions such as picking flowers or riding bikes
· In response to a question about whether or not dogs need to be off leash on a trail, the answer was yes.  There is a need for a trail experience and large open areas are needed for other people including seniors and handicapped.  There was another point of view that dogs and owners can acquire exercise by being on leash 

· dog populations are increasing and additional off leash space is needed.
· a workshop with Park users two years ago showed that there is a strong desire to maintain the natural Park ecosystem and features
· the western part of the Park is much more attractive and has retained more of its natural integrity than the eastern part of the Park and this is attributed to the lower incidence of off leash dogs in the western area
· there are areas in the Park that have a few of the remaining stands of plants native to the Park and these are under severe pressure from dogs and pedestrians
· there was comment that the off leash area is badly deteriorated by heavy dog use.  There was a further comment that there has been no maintenance of the off leash areas.  Apparently, consideration is being given to some restoration
· that is important that the off leash issues continue to be discussed within the Committee in an attempt to find a satisfactory solution to the concerns of the different Park user groups consistent with preserving the integrity of the remaining Park natural areas
Motion 07-12 After some discussion, the original motion proposed in the briefing note was modified to read as follows:

Moved by John Cleary and seconded by Tyler Devine that The HPCAC request that the relevant departments of the City of Toronto provide the HPCAC with an assessment of the High Park off-leash area under the guidelines of the People, Dogs and Parks strategy and that High Park be placed as a top priority for review. Furthermore, before the final decision is made on the High Park off-leash area, that City staff would work with the HPCAC to make adjustments to the off-leash area to improve overall functionality.

6. Reports/Updates

6.1 High Park Supervisor - Helen Sousa advised that the washrooms near the Parkside entrance are closed at the moment due to plumbing problems but it is her plan to keep these open through the winter.  The Grenadier restaurant washrooms will also be open.  The rest will be closed.  
6.2 Colborne Lodge
A written report was provided but not read at the meeting.  The report follows:
The Harvest Festival held on Sunday, September 30, brought in an estimated 1850 participants to the grounds of Colborne Lodge and fifty-three visitors to the museum. The numbers were down in comparison to last year which brought in an estimated number of 2500. The event co-incided with a number of other Toronto-wide events and coupled with road closures, affected our numbers. Also, Harvest Festival which is usually held on the first Sunday in October was held on the last Sunday in September this year due to Thanksgiving falling on the first Sunday. This change and resultant confusion for regulars who are used to the first Sunday in October might also have had an impact on our overall numbers.

Haunted High Park tours have proven to be another popular, sold out event. Based on the numbers that Colborne Lodge had last year, we added two additional evening tours of the grounds and house by candlelight. At this point, all five evening programs (two for families and three for adults) have all sold out and we have a waiting list. The program began last Friday and Saturday, and continues tomorrow until Saturday.

This Sunday, October 28, Colborne Lodge will participate in the Pumpkin Float with two staff members scheduled to recount stories and add a historic presence to the event.

The next big event that Colborne Lodge is planning for is the Christmas season. We have started to take bookings for our wreath and centre-piece making workshops, along with a Christmas trimmings workshop for children. The house will be decorated for Christmas in late November and will be set for Christmas programming on November 24.

Since late September, there are three new staff at Colborne Lodge with a fourth one back from a long absence. Sandra Black, who started working at the site in 1991 has returned in an acting capacity. She will be covering for the Program Officer position while the Program Officer is covering for the Cheryl Hart, the Museum Coordinator. Prior to that, Sandra was with the Lieutenant Governor’s Office and worked at Colborne Lodge only during Harvest Festival. The other three new staff are Adrianna Prosser, Christina Winchur and Pam Wilson who all hail from the Gibson House Museum.  Respectfully submitted, Philip Cheong, Acting Museum Coordinator, Colborne Lodge

6.3 Built Environment
Paul Hindle was away and no report was presented.  
6.4 Natural Environment
Karen Yukich reported on a walk about with Bill Snodgrass and other City staff that had been held as part of the Natural Environment Committee meeting.  The walk looked at the work the City plans to undertake in the winter and spring to repair the banks of Spring Creek.  During the work period, Spring Road will be closed to pedestrians.  It was stressed that dog owners should be advised with appropriate signing that the road is closed and that they should turn back or leash their dogs and find another route by the work.  There was concern that dog owners not use the trail along the eastern edge of Spring Road as a temporary dog off leash pathway.  There is also need for signing to advise bicycle riders coming down the hill.   
Karen mentioned that City officials had briefed the group in the walk about that the bad smell emanating from the two ponds at the head of spring.  It was pointed out that the water had low or non existent oxygen levels and in these circumstances hydrogen sulphide gases are being emitted which create the bad smell.  The City has looked at the situation over the summer and have tried lowering the pond levels however this did not work.  A motion was proposed

Motion 07-13 Moved by Ken Sharratt seconded by Josh Bizak that a letter be written to the City urging action to reduce the bad smell by restoring the health of the ponds. 
6.5 Treasurer’s Report - In the treasurer’s absence, there was no report.
6.6  K9 Committee

Tammy Reid mentioned that Oct 27 will be off leash clean up day followed by a dress up day at the dream in High Park site.  

7. Other business - none
8. Adjournment
There being no further business, the meeting was adjourned at 9:15 pm.
Next HPCAC Council meeting – Wednesday, November 28, 2007 at 6:30 pm at the Howard Park Tennis Clubhouse. Agenda will follow later.

Notes attached to the email transmitting these minutes:

· Trail restoration presentation by the City Consultant

· Briefing note for the dogs off leash report on options
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