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HPCAC COUNCIL MEETING Minutes
November 26, 2008
The regular HPCAC Council Meeting was held at the Howard Park Tennis Club.

Present were:

Robin Sorys
Chair, HPCAC

Ken Sharratt
Secretary, HPCAC

Karen Yukich
Chair, HPCAC Natural Environment Committee 

Bernard Sanders
Member-at-large

John Cleary
Member-at-large
Sharon Lovett
HPCAC
Jane Schmidt
Volunteer Stewardship Program
Jerry Hodge
Nature Centre Volunteer
Gordon Webster
Rotary, Parkdale-High Park
Kim Beemer
Member at Large

Mark Ellwood
Walking Tour Coordinator

Robert Glover
Member at Large

Diane Buckell
Member at Large

Ali Mustafa
Member at Large 

Amy Ratelle
Member at Large

Tyler Devine
CanStage
Gloria Worth
Park Watch
David White
Visitor

Helen Sousa
High Park Operations Manager
Cheryl Hart
Colborne Lodge
Jennifer Kowalski
City of Toronto Parks Planning
City (Ex Officio)
Regrets from:
Cindy Carroll
Member at Large
Karyn Morris
Member-at-large

Norm Chew
Member at Large

Wendy Rothwell
Toronto Field Naturalists 
Tammy Reid
K-9 Committee
Not Present:

Barrie Thomson
Treasurer, Member at Large

Paul Wehrle
Member at Large

Lyn Green
Allotment Gardens

Jane Brown
Member at Large

Keely Forth
Toronto Children’s Garden

Robin Salt
Toronto Children’s Garden

Bill Saundercook
Councillor

Diana Teal
Nature Centre
Sam Caragianakos
Grenadier Group
Al Denov
Bloor West Village R.A.
John Primeau
High Park Baseball League

Jane Devan
High Park Tennis Club

Bruce Tokiwa 
High Park Youth Hockey

Arlene Clement 
Community Bicycle Network


Randy Still
Howard Park Tennis Club

Karen Palkowski 
High Park Residents

Dirk Townsend 
Parkdale Residents


Clarence Seunaraine 
Roncesvalle MacDonell RA


Michael Craig 
Sunnyside Community Assn


Vacant 
Swansea Area Ratepayers


Don Barnett 
Toronto Ornthological Club

Visitor Mailing List 
Terry Fahey
Natural Environment Committee

Grace Petrucci
Visitor
Lenka Holubec
Natural Env. Committee

Frank Remiz
Natural Environment Committee 

Paul Hindle
Secretary, High Park Initiatives

Copy

Gord Perks

Cheri Dinovo
MPP Parkdale-High Park
Gerard Kennedy
MP Parkdale-High Park
Robin Sorys took the chair at 6:40 pm
1. Introductions/Adoption of Agenda
We went through a round of introductions of all those present. 
2 Declarations of conflict of interest

None were declared
3. Minutes of previous meetings

It was moved by Ken Sharratt, seconded by Bernard Sanders, that the October 22 minutes be accepted as distributed.  It was noted that Tammy Reid should be placed in the regrets section of the minutes.  Karen Yukich noted that she had a minor point about her motion under point 4.2 at the October 22 meeting - I believe I would have said "to continue as we have been" or something like that rather than specifically referring to the "old 1995" ToR. In fact, we amended the 1995 Council-approved ToR ourselves in 2002. So what we've been treating as "current" is actually the 2002 version passed by HPCAC, I believe, but never formally adopted by the City.  With these changes noted, the minutes were passed.

4. Business arising from the minutes  
4.1 Trail Restoration Project

Helen Sousa advised that the City had issued a tender document for the trail work but had received only one bid.  The City will re-tender the project in the Spring. 

4.2 Terms of Reference Committee Update

At the October 22 meeting, the Council passed a motion to create a subcommittee of Council to look at the 1995 and 2003 terms of reference and develop new terms of reference that would be based on what works.  Kim Beemer reported that one meeting of the Committee had been held and that good progress had been made.  Future meetings are scheduled to complete the project.  
5. New Business

5.1 High Park Concept Plan Development
Jennifer Kowalski of the Parks Planning Section was present and provided an update, using a PowerPoint presentation, on the current status of the City’s effort to develop a concept plan for High Park.  She briefly recounted the history of planning in High Park.  She mentioned the development of the High Park Woodlands Management Strategy developed in 2002 that currently guides many restoration and other activities in the Park.  The City developed its Common Grounds strategic plan in 2004.  These are important background documents to be used in approaching future planning in High Park.  The current concept plan project has a number of key objectives:

· To update and revise mapping of existing site conditions and activities

· To identify policy and principles framework

· To better understand limitations, constraints, challenges and opportunities through Constraints & Opportunities Mapping exercise

· To provide a strong foundation for the future creation of a Master Plan for High Park.

The principal impediment to further action is an absence of good mapping.  The current maps are out of date and differ in format.  Preparing up to date maps will be the first priority of the project and will include the following:
· Review of background reports, plans, digital and hard-copy maps and other documentation. Verification of park information and site data.

· Identification and recording of park features which are not currently captured in site data.

· Production of a Map of Natural & Cultural Environment (natural heritage/ecosystems, slopes, soils, wildlife, horticultural gardens, stormwater facilities, watercourses).  

· Development of a Map of Recreation and Cultural Components (buildings and amenities, sport and recreation facilities, off-leash dog areas, operations / service areas, public art & monuments, interpretive locations).

· Preparation of Map of Access and Circulation (park roads, formal and informal trails, access points, parking, circulation patterns).

Subsequent steps will involve the following:

· Identification of Policy & Principles Framework by reviewing background reports, plans, studies, and relevant regulatory and corporate policy and the identification of mandatory and priority commitments and principles.
· Development of Constraints & Opportunities Map which will be based on analysis of Base Maps and Policy Framework, creation of a Constraints & Opportunities Map that identifies existing constraints and opportunities for park management and improvements.   
· Public Consultation - As part of this initiative, there will be creation of communication materials (maps, graphics, photos) for communication with stakeholders and public in future.

Jennifer indicated that the development of the above plan was priority for the Parks Department.  The public consultation process will need to be worked out and there will be a need to identify long term capital funding requirements.  At this point, the City will need help in identifying desired features not currently shown on the maps.  The City will also request help in setting priorities.
6. Reports/Updates
6.1 High Park Supervisor - Helen reported that the boards on the ice rink are now being rehabilitated.  
6.2 Colborne Lodge – Cheryl informed the Council that Christmas activities are underway. 

6.3 Off Leash Committee/K9 – John Cleary provided an update of the off leash committee activities.  A meeting had been held on October 16.  It covered the major issues. Some can be dealt with soon and others will take longer. An onsite meeting was held on November 13 involving Helen and Cara (Forestry) from the City. .  Several features were discussed at this meeting:
Entrance -Gates were discussed as was trail material to be used.  The City wishes to fence the east side of the off leash site and a number of trees.  Rotation of in-use areas was discussed.

Canstage - Desire for better fencing and vehicle.  An oak will need protection. 

Northern Entrance - Discussions were held about the possibility of moving the entrance further up the allotment garden trail.  

Crossroads - Discussed the need for gates and for the application of section 37 funding now in place for trail restoration/rehabilitation.

Behind Canstage – talked about closing one trail and providing some drainage.  
The next meeting of the Committee is scheduled for December 2.  Public consultation is slated some time in the New Year. 
K9 had coordinated a Bark in the Park event at which K9 had a table.  $100 had been raised. 

6.4 Built Environment and Safety Committee – Jerry Hodge spoke about his recent appointment as chair of the Committee.  He indicated that he had some experience running a large outdoor facility for the Toronto Board of Education at Boyne River, a residential field centre near Shelburne, ON. The facility had eight buildings including dormitories, classrooms, a cafeteria, and a four classroom building that was entirely off-grid. Along with 300 acres of ponds, a river, marshes, upland forests and grasslands, the Boyne had a ropes course, climbing walls, camping areas, ski facilities, an extensive trail system connected to the Bruce Trail and an electrical substation on site. For six and 1/2 years he supervised the operation of residential programs for 140 Toronto elementary and secondary students at a time that ran from three to eight days. The work included the supervision of 25 permanent staff and up to 20 visiting teachers and other professionals. Needless to say the work involved a safe environment for all staff and students.  He feels that he has experience with a site like this and some of the needs on an ongoing basis. 

He spent some time reviewing a web site for Central Park in New York City.  The Park is run jointly by the by the Central Park Conservancy in contract with the NYC Parks and Recreation Department.  Currently 4/5th of the operations are overseen and paid for by the Conservancy and 1/5th by the city. Within the strictures of the contract the CPC hires and fires some staff, set agendas for upgrades and maintenance, looks after a number of park operations and has on its staff a number of park management professionals.  The city retains control and policy responsibility for the park. It oversees events in the park and operates the concessions. Capital developments and projects require public consultations which are jointly overseen by CPC and the Parks and Rec. Dept. The arrangement is seen as a model of public/private partnerships. The average operating and capital budgets total 20 million/yr. Currently Central Park has 25 million visitor trips per year.

Fund raising in a variety of forms has raised nearly 500 million dollars for park development and maintenance in the 25 years of its existence, about 1/5th from the City and the rest by means of public subscription under the charity status of the CPC. Over 350 million dollars had been raised.  The public and private corporations can participate in a variety of ways.
Jerry indicated that High Park’s buildings are suffering mightily from the stresses of age much as Central Park did at the inception of the Conservancy.  The main reason for their condition is the same and very simple - lack of funds for repair, maintenance and development, lack of staff and no clear idea of their potential uses. Perhaps HPI can get the sponsors and the private funds we need to improve the standard. Perhaps the HPCAC can get the volunteers to move ahead with necessary projects for maintenance and development.  Perhaps the High Park master plan can be firmed up and implemented sooner rather than later.

The committee, of which he is the chair and the only committee member, needs some committed members.  He would like anybody who wants to become a member to attach their name, phone and e-mail to the list that’s going around.”

7.4 Friends of High Park
The AGM was held in October.  It was decided to carry out a brainstorming session to look at the future role of HPI and the Friends.  A facilitator has been recruited and the first brainstorming session is scheduled for Saturday, November 29.  
7.5 Natural Environment Committee

Star Park - Jane Schmidt provided an update on Star Park.  A group people wanted a place to look at the stars.  A walkabout with the group was held and the playing fields were suggested as a site. 

Cara, Lenka and Karen had met with Helen to discuss the horticultural areas of the Park.  The aim was to see if activities here can be harmonized with the naturalization efforts.  Frequently, staff takes steps that counter the naturalization activities being undertaken by VSP and other volunteers.  Helen agreed to two spring workshops: one with maintenance staff and the other with gardening staff.  The aim is to harmonize approaches to maintenance and restoration. 

Signage – the Committee is working with the City in the development of new signing approaches around Grenadier Pond and other areas of the Park. 
A prescribed burn is scheduled for early 09 

8. Other Business

8.1 Report on the Ontario Urban Forestry Council (OUFC) conference 

Jane Schmidt is a board member of the OUFC.  The Council’s workshop had been very successful, attracting 150 people.  Presentations were made dealing with invasive species and City rivers.  Steve Smith talked bout the use of found materials in the environment to improve and sustain woodland areas and trails. One of his most recent projects was the development of safe and sustainable cycling trails through Crothers Wood in the Don Valley.  Volunteers trained by Subaru’s international Mountain Biking Association closed a beaten-down and dangerous trail and cut a fresh safe and sustainable trail using found materials in the woodland and environs.   Steve Smiths rules are as follows:
1. Protect, Preserve and Regenerate Local Soils - Start from the top down with mulch, wood chips and forest debris rather than extract and recreate soils by hauling it in from elsewhere. Local soil organisms are already suited to the site. Local seeds are present in great number in local soil.  Let them do the work. Be patient. 

2. Retain water on site - Stop erosion from the site with natural barriers and fills. Try to keep the water percolating into the soil in your regeneration site so it is locally available for trees and under storey plants. The damper the soil the more diverse the population of organisms the area can support. 

3. Keep Woody Debris - Woody debris adds carbon and other nutrients to the soil in a timed release over several years as the debris decays. It provides homes for insects, some animals and decomposing fungi and bacteria. The under storey requires the released minerals to thrive. This picture shows an old trail after closure in Crothers Wood.

4. Use found materials to make barriers, animal cover and trail edges - Tree limbs laid out in the direction of an unwanted trail form a natural barrier to travel.  Brush piles scattered through a woodland make natural safe havens for wildlife. Brush and shrubs form natural trail edges. Logs and large branches along trail edges can stop lateral erosion from hillside trails. Here cut branches provide the base for a natural rivulet.  

5. Protect trees by providing barriers around their bases – Benches make a nice barrier for special trees. Otherwise rock piles, fencing and debris piles can be used to protect the trunks. The active area of tree growth, the cambium, is less than an inch from the surface. Trees are easily killed by constant dog urination around their base. A whitish area of bark up to a half meter from the ground is a sure sign of damage to the cambium.  

6. Keep planting - Planting appropriate species in a damaged woodland is a good beginning to natural regeneration. Protect the new plantings with natural enclosures or rodent fencing. For a wonderful story about oak regeneration try “The Man Who Planted Trees” in book and NFB film formats tells the story of a man who single handedly reforested a mountainside in Spain one acorn at a time.

Some work is planned for the area along the TTC loop trail.  
8.2 Ontario Nature Regional Meeting 

The main focus was on wet land restoration.  Attendees saw a second generation forest. 

Announcements - Two announcements were made

1. Friends of High Park would be holding a holiday gathering at the Grenadier on December 10 at 7 pm

2. The Western Waterfront task group will be holding a presentation at St Joseph’s hospital boardroom on December 9 at 7 pm

Next Meeting - The next meeting will be held on January 28, 2009 at the Howard Park Tennis Club at 6:30 pm. 

The meeting ended at 8:24 pm.
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