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	High Park Community Advisory Council

Box 108, 95 Lavinia Avenue

Toronto, Ontario

M6S 3H9


HPCAC MEETING Minutes
May 27, 2009
The regular HPCAC Meeting was held in the carriage house at Colborne Lodge 
Present were:

Robin Sorys
Chair, HPCAC

Kim Beemer
Vice Chair, Member at Large

Ken Sharratt
Secretary, HPCAC

Barrie Thomson
Treasurer, Member at Large

Mark Ellwood
Walking Tour Coordinator

John Cleary
K9 Committee, Member-at-large
Sharon Lovett
Co-Chair, Natural Environment Committee, Member at Large
Jerry Hodge
Chair, Building, Infrastructure and Safety Committee, Member at Large
Bernard Sanders
Member-at-large, K9
Robert Glover
Member at Large

Tammy Reid
K-9 Committee 

Gloria Worth
Park Watch
Paul Wehrle
Member at Large

Jane Brown
Member at Large

Karen Yukich
Co-Chair, Natural Environment Comm.
Diane Buckell
Member at Large

Cheryl Hart
Colborne Lodge, City Ex Officio Member

Helen Sousa
High Park Operations Manager, City Ex Officio Member

Ali Mustafa
Member at Large 

David White
Visitor

Jane Leat
Visitor

Wendy Rothwell
Toronto Field Naturalists 
Roman Bijan
K9
Regrets from:
Cindy Carroll
Member at Large
Amy Ratelle
Member at Large

Not Present:

Tyler Devins
CanStage
Gordon Webster
Rotary, Parkdale-High Park
Lyn Green
Allotment Gardens

Karyn Morris
Member-at-large

Norm Chew
Member at Large

Jane Schmidt
Volunteer Stewardship Program

Keely Forth
Toronto Children’s Garden

Robin Salt
Toronto Children’s Garden

Bill Saundercook
Councillor, Ward 13, City of Toronto
Diana Teal
Nature Centre

Sam Caragianakos
Grenadier Group
Al Denov
Bloor West Village R.A.
John Primeau
High Park Baseball League

Jane Devan
High Park Tennis Club

Bruce Tokiwa 
High Park Youth Hockey

Arlene Clement 
Community Bicycle Network


Randy Still
Howard Park Tennis Club

Karen Palkowski 
High Park Residents

Dirk Townsend 
Parkdale Residents


Clarence Seunaraine 
Roncesvalle MacDonell RA


Michael Craig 
Sunnyside Community Assn


Vacant 
Swansea Area Ratepayers


Don Barnett 
Toronto Ornthological Club

Visitor Mailing List 
Terry Fahey
Natural Environment Committee

Grace Petrucci
Visitor
Lenka Holubec
Natural Env. Committee

Frank Remiz
Natural Environment Committee 

Paul Hindle
Secretary, High Park Initiatives

Copy

Gord Perks
Councillor, Ward 14, City of Toronto
Cheri Dinovo
MPP Parkdale-High Park
Gerard Kennedy
MP Parkdale-High Park
Robin Sorys took the chair at 6:45 pm
The chair, on behalf of the Council, expressed appreciation to Cheryl Hart for providing an excellent house tour prior to the meeting.

1. Introductions/Adoption of Agenda
We went through a round of introductions of all those present.   The agenda was amended with the addition of a number of items:

· CN Bridge banners
· Howard Park Storage

· Web page

· Aboriginal claims
2 Declarations of conflict of interest

Mark Ellwood declared a conflict on items 5.1 and 5.2 and items 6.1 and 6.2.  He planned to propose a team building session to the next executive meeting and did not wish to appear to be taking sides in these issues.  
3. Minutes of previous meetings
The minutes had been circulated prior to the meeting.  It was moved by Ken Sharratt and seconded by Bernard Sanders that the minutes be accepted.  Discussion took place about item 5.5.  A question arose about the comment “The meeting between the Chair, the vice chair and the Mayor’s office was not approved by the Executive or the Council.”  The secretary indicated that he had made this comment and that this would be added to the minutes.    

With these changes, the minutes were accepted.  
4. Treasurer’s Report
· Financial Update

· Walking Tour:

$    502.54
· VSP:  


$ 2,467.37

· Children’s Events:
$ 1,400.00
Balance:
$ 4,369.91
· Cleared Transactions 

· Ken - Tools - $ 69.27

· Ontario Nature - $ 75.00

· Mailbox - $ 93.24 
· Pending Transactions

·  Barrie – postage $8.46
· Requests for Payment – Sharon Lovett had submitted three cheque requisition forms to cover VSP activities over the summer.  These were as follows:

· Twelve VSP events over the summer    
$360

· Two field trips for VSP volunteers

$600

· Total 





$960

The request for payment initiated an extensive discussion concerning expenditure approvals

· There were some questions about the number and type of VSP events and why they all had to be approved now.  

· The response was that these events are all planned for the summer and no further Council meetings are scheduled until late September.   

· There was a discussion about the budget categories and the role of HPCAC in approving these expenditures.  

· One position was that HPCAC does not get involved in approvals of this nature and that funds raised by VSP should be earmarked for VSP.

· The other was that these funds are in an HPCAC bank account and therefore should be approved by HPCAC.  

· One member suggested that there are two issues raised by this request:

· The specific request

· The general HPCAC policy on fundraising and allocation

· A motion was proposed: Moved by Karen Yukich and seconded by Karyn Morris that funds in the VSP, Children’s or any other allocated accounts that are added be used only for the program for which they are designated.

· There was a question about how some basic expenses of HPCAC such as postage should be covered.  The response was that the Walking Tour funds were the source of funds for small administrative items in the past.  The Walking Tour does not presently collect donations

· A comment was made that Park Watch would face difficulty with its expenditures as it does not raise funds.
· The Park Supervisor commented that some groups, such as VSP working with the greenhouse, can raise funds easier than others and that funds could be shared

· Concern was expressed that a groups with funds in an account could have funds directed to purposes other that what it was raised for

A suggestion was made that this issue was not likely to be resolved in the full Council this evening and that an ad hoc group be struck work out a position on this issue that could be brought back to the Council for further discussion at an upcoming meeting  This received support from the members.   The original motion by Karen Yukich was withdrawn by Karen.  Several people volunteered to be members of the committee: Sharon Lovett, Karen Yukich, Diane Buckell, Barrie Thompson and Robert Glover with Kim acting as chair.  It as the sense of the meeting that the cheque requisitions were approved and to be acted upon. 
5. Business arising from the minutes  
5.1  Code of Conduct –The draft code has been circulated with the agenda.  Motion 09/09 It was moved by Jane Brown and seconded by Bernard that the draft code by approved by the Council.  (attached) Jane explained that this had been discussed with the executive on May 6 and she had requested ideas.  She was trying to take a positive approach.  Some commentary followed:

· one member stated that he did not agree with the conflict of interest statement – the issue is still open

· it was stated that Sharratt and Ellwood were mandated in an earlier meeting to clarify the issue which has yet to be done.

· A suggestion was made to remove the conflict of interest section

· It was suggested that we use this as a working document

In the interests of time, it was agreed that further debate on this motion be deferred until September.  This will allow time for further discussion of various issues including those of a legal and charter of rights nature.  

5.2 Mayors meeting – FOI Request

Motion 09/08 (cont) Moved by Cindy Carroll That we gain access to the people’s names through a freedom of information request to the City.   This motion had been proposed in the April 22 Council meeting and deferred to give the people involved in the meeting with the Mayor’s office an opportunity to present their concerns.  It had been agreed that if this is not resolved by the next Council meeting, that a vote be taken on the motion without further discussion.  A vote was held. Favour 4, opposed 7, abstentions 6.  The motion failed. 
6. New Business 
6.1 Annual General Meeting. – Motion 09/10 It was moved by Robin Sorys and seconded by Kim Beemer that the AGM be held in September this year and that a general fun meeting be held in June.  In discussion, it was stressed that having elections in September rather than June would enable those who are newly elected to get down to work quickly rather than waiting for three months for something to happen.  Planning for the AGM would be according to the recently approved terms of reference.  

· A comment was made that we need to ensure diversity in the fall election as called for in the terms of reference.

· It was confirmed that the election process would be the same as set out in the terms of reference
The motion carried with those in favour 15, opposed 0 and abstaining 3. 

6.2 Mayor’s Meeting – A Way Forward - John Cleary proposed a motion.  Motion 09/11 Moved by John Cleary that Council
1) reaffirm its support for the work of the council, its core committees, volunteers under our terms of reference and operating procedures.  Everyone is at the Council to work towards a better future for the park and its users.

2) recognize that as HPCAC members although we are individuals with varying opinions, we must appreciate the optics of acting independently on on issues that affect High Park.  We must be accountable and transparent in our actions or risk diminishing the influence of the council.  As a council we cannot endorse or appear to endorse actions of any nature from individuals that are contrary, damaging or defeating to the harmony of the council or the betterment of the park.  

Some discussion ensued.  Robert Glover said that he had some contacts in the City and he planned to obtain the names of the people who met with the mayor.  Some discussion took place concerning Robert’s proposed action.  

A vote was held on the motion.  Favour 11, oppose 2 and abstain 5.  The motion carried. 
7. Reports/Updates
7.1 High Park Supervisor – Helen Sousa reported on a meeting that she had with Sam of the Grenadier group where she expressed her concern with various aspects of the operation of the organic market.  Specifically, she had expressed concerns about the advertising a farmers market and selling non-food items.  City legal is looking into the whole matter as to whether or not the agreement with the Grenadier Group involved selling raw food.  Sam had agreed to clean up the debris around the bins.  A monthly meeting between the City and the Grenadier Group is planned.   Helen reported that the trail restoration project involving the use of Section 37 funds was put on hold by the City.  Helen indicated that the Parks maintenance budget may be cut.  She also indicated that a strike may be imminent that would shut down a number of Park operations and public services.  The NE entrance, the new Lott fountain, was damaged recently when a driver lost control in the intersection and crashed into the south wall doing extensive damage.  Negotiations are underway with the driver’s insurance company that will lead to repairs.  

Mark Ellwood commented that he was concerned that the Grenadier Group are using the site as a staging area for their commercial operations outside the Park.  This creates congestion around the restaurant, blocks access to the parking lot and takes up parking spaces.  He suggested that a letter be written expressing the Council’s concern with these issues.  
7.2 Colborne Lodge – Cheryl Hart informed the Council that a recent article in Ontario History had included a story about John Howard, the Park founder.  She promised to send it to Council members depending on copyright issues.  
7.3 Buildings, Environment and Safety Committee – Jerry reported that a listing of the number and type of Park volunteers had been forwarded to Arthur Beauregard, the City official who is conducting the liability review.  A meeting had been held on June 10 to discuss trail repairs.   Students and community groups are to be mobilized to help restore or close trails on the east side of the Park.  North-south trails are to be supported and east-west trails to be closed or modified.  A welcome centre will be opened at the Grenadier Restaurant on June 27.  It is located just to the north of the ice cream shack.  It will operate primarily on weekends.  It will be staffed by one summer student, part time, and volunteers.  Volunteers are invited. 

7.4 CanStage – Tyler was not present

7.4 K9 – A clean up had been held on May 23 with a good response.  Paper bags had been circulated to dog walkers.  Some work was done with existing fencing.  A BBQ will be held on July 11.  Concern was expressed about the progress of the dog off leash process.  A need was expressed for public input.  Helen was asked about the progress of the architect designing the fence.  The K9 committee has plenty to discuss and there should be a meeting  
7.5 – Natural Environment Committee – Karen Yukich mentioned that the publication entitled High Park - Restoring a Jewel of Toronto's Park System has been updated, it can be placed on the web site in PDF and that the Committee is working with Forestry to regarding a mailing list.  The NEC is working at developing a general public information program about the benefits of the natural environment is the overall Park experience. May use wildlife as an approach.  Two workshops have been held to brief two groups of City employees active in maintenance and operations within the Park in the summer.  The intent was to encourage them to be careful in their operations, particularly where restoration activities have taken place and to use more natural approaches in the manicured areas of the Park.  It was felt by the organizers that the workshop has been productive.   
7.6 HPI – It was reported that the Nature Centre is well subscribed during the summer.   HPI is developing policies on donations and gifts.   
7.7 Allotment Gardens – The management group is taking steps to eliminate dormant plots.  New gardeners have been briefed.  Positive progress is being made.  

8.0 Other Business – 
8.1 Ward 13 Section 37 Funds in the Bloor/Dundas area

The secretary had forwarded a letter to the City and Councillor concerning the above following discussion at an earlier Council meeting.  Sharratt had received a voice mail and a subsequent email from Councillor Perks just after the meeting.  This follows:

 “Section 37 applications must be dealt with on a case by case basis. If we impose standards or percentages in advance of applications they effectively become a tax. That is specifically forbidden in Provincial law. I simply cannot prejudge applications. Instead we look at the specific burdens that density/height beyond the as-of-right zoning would put on a community.
 
I am certainly aware of High Park as an essential community asset.
 
As to 1348 Bloor, the 37 agreement was complicated. A number of features about the building design and monies specifically allocated for the greening of that intersection were negotiated with advice of a wide array of community members who have been involved in the development review from the start.”

8.2 Media Display featuring High Park on the CN Bridge on Parkside Drive 
A representative of the Company who prepared the display met with the executive at the May meeting.  A discussion took place concerning whether or not HPCAC wishes to work with the Company with further initiatives.  Discussion took place:

· Concern with ReMax being a joint sponsor

· the park supervisor informed the Council that the City considers the displays to be illegal

· someone wondered if the City has jurisdiction given that railways fall under federal jurisdiction

· it was suggested that there are many illegal signs in Toronto and that this should not be an overriding issue

· there was concern that this may be a stealth ad – don’t like it

· It was suggested that we don’t simply want more people coming to the park; we need to explain correct behaviour – suggest joint advertising.
· Several people commented that the matter be left with the City

The chair ruled that the Council was not in favour of pursuing a relationship with the company.  

8.3 Howard Park Tennis Club Storage

Space had been cleared in the clubhouse.  

8.4 Website – Chris is working on this.
8.5 Aboriginal Claim – David Redwolf had requested that bicycles be banned from the area on the south side of the Park where a good deal of off road biking had occurred and damage had been done to the environment.  The City is following up on this and other claims. 
 
Next Meeting - The next meeting will be held on Wednesday, June 24, at the Grenadier Restaurant at 6:30 pm.
The meeting ended at 9:00 pm.
Code of Conduct

May 27, 2009

For all members and attendees of High Park Advisory Council and subcommittee meetings 

Our guiding principal is to work co-operatively for the betterment of the community and the park and to be fair and equitable in all we do.

The strength of our reputation depends on our ability to be flexible, inclusive and representative of the community. With these principals in mind we have created our Code of Conduct.  
Treat others with dignity, care and respect

· HPCAC will work together with each other for the betterment of the park

· HPCAC members will listen to each other respectfully.

· Members will not harass or create a hostile environment

· HPCAC members will not act in a provocative or negative manner 

· HPCAC members will respect the opinion of others

· HPCAC members will respect the conclusion of a vote without outburst or protest

Non-Discrimination/Equity

In keeping with current laws and standards, we will not practice or tolerate discrimination, bullying or harassment. 

We will treat others with dignity, care, consideration and respect. 

We will be sensitive to and educate ourselves about individual and group differences

Conflict of Interest  (refer Operating Procedures Jan. 28, 2009 Pg 18)

We commit to our understanding and we uphold of the Conflict of Interest Policy. 

Conflict of Interest may occur when you may be called upon to deal with any matter in which you have direct interest or personal financial gain

We agree to acknowledge a Conflict of Interest when asked at a meeting of High Park Community Advisory Council 

Members who fail to follow the Code of Conduct will be sanctioned by the Chair, which could lead to a formal request to leave the committee meeting.

HPCAC meetings are run using generally accepted Robert’s Rules of Order. We generally try to come to consensus. On important matters, a vote may be called. 
Specific details pertaining to Robert’s Rules of Order can be found at http://www.robertsrules.org/.
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