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The High Park Community Advisory Council is a volunteer run organization that provides input and feedback on the preservation
and improvements required to protect High Park for future generations. As part of that effort the HPCAC is conducting our
annual review of the off-leash area in High Park. The off-leash area consists of the large open hill across the road, east of
Grenadier Cafe (Dog Hill) and series of trails including portions of Spring Road. High Park itself covers 398 acres, of which the
off-leash area covers roughly 8.5 acres.




	High Park Community Advisory Council

Box 108, 95 Lavinia Avenue

Toronto, Ontario

M6S 3H9


HPCAC COUNCIL MEETING
March 28, 2007, Howard Park Tennis Club
The regular HPCAC Council Meeting was held on Wednesday, March 28th, 2007 at the Howard Park Tennis Club.

Present were:

Robin Sorys
Chair, HPCAC
Mark Ellwood
Vice-chair, HPCAC

Ken Sharratt
Secretary, HPCAC
Bernard Sanders
Member-at-large

Lynda Curnoe
Member-at-large

Karen Yukich
Chair, HPCAC Natural Environment Committee 
Wendy Rothwell
Toronto Field Naturalists 

Marcella Tomas
Member-at-large, Acting Chair, Program Committee
Karyn Morris
Member-at-large

John Cleary
Member-at-large

Helen Sousa
High Park Operations Manager
Scott Bartle
Parkdale High Park Rotary Club
Heather McCulloch
Swansea Area Ratepayers
Sharon Lovett
HPCAC
Leslie Greener
VSP

Richard Joos
Member-at-large Sharon Lovett
Member-at-large

Rob Glover
Member-at-large

Tammy Reid
K-9 Committee

Peter Elson
Roncesvalles-MacDonnell R.A.
Diana Teal
Nature Centre

Chris Sawa
Local Resident

Jane Schmidt
Local Resident
Regrets from:
Paul Hindle
Chair, HPCAC Built Environment and Safety Committee – Paul was representing HPCAC at a Community Policing meeting.
Grace Petrucci
Member-at-large

Lenka Holubec
Natural Env. Committee

Tyler Devine
CanStage

Gloria Worth
Park Watch

Terry Fahey
Local Resident

Roland Colthoff
Parkdale High Park Rotary Club
Philip Cheong 
Colborne Lodge
DeAnn James
HPCAC

Gail Packwood
CanStage

Al Denov
Bloor West Village R.A.
Devon Turcotte
VSP

Ron Allan
Chair, HPCAC Program Committee

Gwen Stanton
Local resident

Sam Caragianakos
Grenadier Group

Josh Bizjak
Member-at-large

Mike Bilisiki
Office of Peggy Nash, MP for High Park Parkdale

Elizabeth Lis
Treasurer, HPCAC

Cheryl Hart
Colborne Lodge
Robin Sorys took the chair at 6:30
1. Introductions/Adoption of Agenda
We went through a round of introductions.  
2 Declarations of conflict of interest

None declared.

3. Minutes of previous meetings

3.1 Minutes of the February 28, 2007 meeting – It was noted that the motion concerning thanks to Jane Brown had been omitted.  This is included in these minutes.  Moved by Ken, seconded by Karyn Morris that the minutes are accepted as distributed. Passed.

4. Business arising from minutes

4.1 Grenadier Pond Restoration Project -  No further developments. Construction planned for April.  

4.2 Meeting with Councillors

Councillor Saundercook -  The previous meeting was cancelled by the Councillor.  Ken Sharratt had been away and has recently contacted the Councillor’s office to arrange a meeting.   The secretary will also send information about the priorities to senior park management. 
4.3. Trails and Signage

Karyn Morris indicated that a committee meeting was held at the end of the February 28 HPCAC meeting.  The Committee is focussing on trails that are well used but don’t need a major amount of work.  A trail on the tableland was mentioned as a priority and a second to the east of Spring Road is under consideration.   The intent is to make the trails easy to use and move them away from sensitive areas.  The outline of about 60 signs was presented to the Park Supervisor.  It was proposed in HPCAC that a sign be attached to the large entrance signs setting out regulations regarding dog off leash areas, bicycle regs and the need for people to walk on trails.  There is also a need for some temporary signs.  
Helen Sousa indicated that the Peter Didiano of the capital planning section of the City had followed up on Helen’s nomination of trail improvements, following an HPCAC recommendation, as the most important priority in High Park for Section 37 funding.  He had requested information about the objectives of the trail restoration project.  Helen will follow up with this as well as a possible walk about.  

4.4 K9 Matters

K9 Chair - Jane Brown circulated a letter announcing her resignation from the K9 Committee.  This is attached.  At the February 28 HPCAC meeting, a motion of thanks was proposed by Karen Yukich:

Motion 07-08 That Jane Brown be thanked for chairing the K9 Committee and for her contribution to the Committee.   This motion was seconded by Karyn Morris and carried unanimously.  

Off Leash Dog Review

John Cleary, on behalf of the off leash dog review committee, circulated a proposed research scheme complete with draft questionnaires, that are proposed to be used to carry out the dog off leash area review.  These are attached. HPCAC members were very complementary about the material and the excellent work that lay behind it.  A number of small changes were suggested.  Further comments are requested.  It was suggested that people may wish to work in twos when interviewing park users as part of the survey.  School students may be interesting in earning high school volunteer credits by participating in the review.  It was also suggested that a training program be done with volunteers to assure quality control and consistency.  A motion was proposed by Scott Bartle:
Motion 07-09 That HPCAC approve the attached guidelines and criteria for the annual review of the High Park off-leash area allowing for future changes.  The motion was seconded by Karen Yukich.  After discussion, the motion carried unanimously.  
K9 Clean Up - Tammy Reid of K9 reported that a K9 clean up day is scheduled for May 12.  She inquired if there were any brochures that could be handed out to the public that day.  Karyn Morris and Diana Teal will review what is available and provide this to Tammy. 
4.5 Web Site Revision Timeline – Follow up discussions indicate that the timetable for the web site revisions are flexible.  The new web site will have two major components.  One for use by the public that will provide quick answers to frequently asked questions.  It will also explain what volunteer opportunities there are in the Park and have linkages to City websites for further information.  The second component will focus on HPCAC and HPI.  It will provide calendars of events and other such information.  
4.6 Portuguese Monument – Helen Sousa indicated that the proposers of the addition to the monument are in discussion with the City Culture division.  Apparently, there is interest in completing the project before early June.  Culture had asked Helen for the views of the Park.  Helen had suggested that the proponents make a presentation to HPCAC, as it has been four years since the last proposal had been reviewed.  
5. New Business

5.1 2007 Annual General Meeting – Ken Sharratt reported that he was stepping in for Ron Allan and helping organize the 2007 Annual General Meeting.  The meeting will be held at the Grenadier Restaurant on June 20.  As part of the meeting, nominations will be invited for executive positions as well as those six members at large who were elected for the 2005-2007 term.  All those whose terms expire are eligible for nomination for the 2007 – 2009 term.  An ad will be run in the local media inviting additional nominations to the positions. A listing of the membership of HPCAC, HPI and various HPCAC subcommittees was circulated for revisions and will be circulated separately.  
5.2 Colborne Lodge Cannon – City media has raised a number of issues about the security of the cannon sitting in front of Colborne Lodge.  Cheryl Hart advised that the City Cultural division is looking into the issues raised.  
5.3 Tour of Refurbished Nature Centre – Meeting participants went to the Nature Centre where Diana Teal provided a narrative about all of the upgrades made to the Centre.  This included a new roof, painting inside and out, floor refinishing, a total washroom makeover, new lights and color coordinated curtains.  All members were very impressed. 
6. Reports/Updates

6.1 High Park Supervisor - Helen Sousa reported the following:

· April 7 – Spring Runoff event

· Chess Club painting

· Someone had made an inquiry about operating a commercial horse riding operation in the Park

· High Park Brochure – Helen has met with a designer working on the brochure and when it is in final draft, it will be circulated to the Natural Environment Committee for comment.

A number of matters were raised by HPCAC members

· New Fence Along the Queensway – this was installed by City Works as part of the bicycle path upgrade.  There was no prior consultation.  There was a feeling that it was very high.  

· Garbage near Keele and Bloor – The City summer maintenance staff will be hired in mid April to deal with these matters.
· Lott Fountain Official Opening – The timetable for the spring landscaping around the site is uncertain.  Paul Hindle will organize this event. 
· 10th Anniversary of the Playground – There was discussion of what should be done.   This to be followed up.  

· Grenadier Pond Boardwalk – TRCA has not provided a design for this project

6.2 Colborne Lodge 

Cheryl Hart provided a written report on the developments at Colborne Lodge.  
March Break Camp with Nature Centre

This joint program sold out again this year.  Colborne Lodge runs the morning portion of the program and the Nature Centre the afternoon.  

March Break
The museum is open to the public during the week of March Break.  Children who visited painted lady bugs to take home.  Visitation numbers were similar to last year’s.

Spring Equinox evening tour – March 21
This year we designed this program as an adult event.  Visitors toured the Lodge by lantern and candlelight, a Wind Ensemble played in the winter kitchen and light refreshments were served.  The program sold out and was well-received.  Given the popularity of evening tours at the Lodge, we are considering expanding this kind of opportunity to other parts of the year.

Fabled City – Storytelling event – March 25
Colborne Lodge participated again this year in the annual Toronto Festival of Storytelling as part of the Fabled City museums program.  The event included a story about Jemima and her servant and friend, Phoebe, a tour of the museum and light refreshments.  This event also sold out and was well-received.

Upcoming events

Spring Egg Fun – April 1
We are again participating with Robin Sorys and HPCAC volunteers in this popular annual event.

Easter Traditions
For March 24, April 7 and 8, guests to Colborne Lodge learn about 19th century Easter Traditions.  Children who visit will try to spot the eggs hidden throughout the house and can make their own dyed egg to take home.  This is included with regular admission during regular open hours.

High Park Day – May 6

The Lodge will again be the venue for the VSP annual spring plant sale.  Admission to the Lodge will be just $2 for the afternoon.  

Doors Open – May 26 and 27
From noon – 4 pm, the Lodge will be participating in Doors Open.  Admission is free. 
6.3 Treasurer’s Report - In the treasurer’s absence, there was no report.

7. Other business
7.1 Spring Burn – this has not been scheduled and depends on weather.  No burning will be done near Bloor this year.  

7.2 Spring Planting – currently work is proceeding to work with the Forestry Department and organize a planting on May 6 for two areas – near the TTC loop and on the east shore of Grenadier Pond north of the Queensway.  Funding has been requested from TD Friends of the Environment Foundation.  
8. Other Business

RMRA Events - Peter Elson provided a brief update on activities the Roncesvalles MacDonnell resents association have been involved in.  Funding has been obtained for renovating an existing building at 40 Wabash to provide washrooms for park and playground activities.  This will open in September.  The City will plant 50 or 60 trees in the Park.  An oversight committee has been formed to work on other issues such as the new recreation centre.  The group plans to use emails to facilitate coordination.  There are about 400-500 people on the mailing list.  

9. Adjournment
There being no further business, the meeting was adjourned at 8:10 pm.
Next HPCAC Council meeting – Wednesday, April 25, 2007 at 6:30 pm.  Agenda to follow later. 
Monday March 12, 2007

Mark Elwood

Vice-Chair

High Park Community Advisory Committee

Dear Mark & Executive Committee HPCAC

I am writing this letter to let you know that effective February 21, 2007, I resigned from the position of Chair K-9 Committee.  John Cleary has agreed to act as interim Chair until a successor is chosen from among the members.  I intend to keep my hand in for the Annual Review of the Off Leash Area criteria and its implementation. 

I started as a member of the K-9 Committee in early 2000.  At that time my dog Kippa was three years old.  I have spent many volunteer hours attempting to work out relationships between people and dogs and supporting the park environment.   I have also supported many initiatives organized through the K-9 Committee, from yearly Clean Up weekends to the implementation of the Natural Environment and K-9 Committee working group. I believe as Chair of the K-9 Committee, I have steered the committee towards more conciliatory relationships with other users and uses of the park.  I also have asked members of the K-9 Committee to broaden their vision to include stewardship of the park, beyond the off leash dog walking area. 

I have learned a great deal about the park and how the citizens who visit the park value our jewel in the city-- taking care of the natural environment being the number one value.  

I would urge the HPCAC executive and members to work hard to support this value.  I know the members of the K-9 Committee are in support of the natural environment, but sheer numbers of dogs could override that desire. 

High Park is my neighbourhood park and I have lived in the area for 26 years.  I will definitely keep informed and jump in as I feel the need.  

Sincerely,

Jane D. Brown

cc. John Cleary

Interim Chair K-9 Committee

Dogs Off Leash Briefing Note March 28 Meeting
	BACKGROUND INFORMATION SUMMARY: 

	· In the January 24th, 2007 meeting of the High Park Community Advisory Council (HPCAC), a motion was put forth and passed that a working committee should be assembled to determine criteria for the establishment of an annual review of the High Park off-leash area.

· The committee was co-chair by John Cleary (member-at-large, K9) and Tyler Devin (Canstage) and initial membership consisted of Robin Sorys, Terry Fahey, Richard Joos, Karyn Morris, Ken Sharratt and Bernard Sanders.

· The committee met in person as well as communicated by email to establish a draft criteria for a annual committee to be chaired by a representative from K9, NE and member designated by HPCAC.  

· The draft report and suggested representatives (Karyn Morris, John Cleary and Tyler Devin) were presented to the HPCAC at the Feb. 21st, 2007 meeting.  The draft document and a list of potential consulting stakeholders were distributed to those attending and any additional input was sought.



	SUGGESTIONS and/or RECOMMENDATIONS:

	· See motion and attached guidelines

· Given the fact that surveys administered as part of the criteria, as well as the guidelines themselves may need to be altered depending upon the nature of the data collected, the motion listed below contains a note allowing for future changes to both guidelines and criteria

	MOTION: (if applicable)

	· To approve the attached guidelines and criteria for the annual review of the High Park off-leash area allowing for future changes


Impact Statement from High Park Stakeholders for the HPCAC annual review of High Park off-leash area

Dear Community Group, HPCAC Stakeholder or local business

High Park is one of the largest parks in Toronto, spanning roughly 161 hectares (398 acres, 1.61 km2), drawing well over 1 million visitors a year.  Animals have been an integral part of the park since its conception.  The current High Park off-leash area and trails were established as a pilot project in 1997, following years of unofficial off-leash use in the parks western side. The current off-leash area in High Park consists of the large open hill (Dog Hill) across the road, east of the Grenadier Café and a series of trails that includes a portion of Spring Road.  High Park covers 398 acres, of which the total area of the off-leash area is roughly 8.5 acres.

The High Park Community Advisory Council is currently conducting a review of the off-leash area to help enhance and integrate the off-leash area with the rest of High Park.  The review is conducting individual surveys to acquire input from individual dog-owners, general park users and members of the community at large.  In addition to the individual survey, we would like input from the various community groups, HPCAC stakeholders and local businesses that form an integral part of the broader High Park community.  

Please take a few minutes to consult your membership and complete this impact statement.  Your members may also fill out the attached individual survey.  Individual survey are also available online (www.highpark.org).  Answer to the survey will help the off-leash area review committee provide direction and recommendations to the HPCAC to help enhance and integrate the off-leash area with the rest of High Park.  The results of the review will be presented at a public meeting of the Advisory Council.   

Please remember your answer will carry a greater impact if your group is regularly represented at the HPCAC.  More information about the High Park Community Advisory Council and our upcoming meetings can be found at www.highpark.org

Questions (please email your answer to k9@highpark.org)

1) What is the nature and/or brief description of your group?

2) What is the impact of the off-leash area and dogs in the park on your group?

3) Do you have any suggestions for the off-leash area and dogs in the park?

4) A draft version of the report will be made available prior to public release for further comment, would your group be interested in reviewing the draft report?

5) Additional comments and suggestions?

A survey of Dogs in High Park
Completed by Park Users in Park or On Line

The High Park Community Advisory Council is conducting our annual review of the off-leash area in High Park.  The review needs input from dog-owners, general park users and members of the community at large. 

The off-leash area in High Park consists of the large open hill across the road, east of the Grenadier Café (Dog Hill) and a series of trails that includes a portion of Spring Road.  High Park covers 398 acres, of which the total area of the off-leash area is roughly 8.5 acres.

Please take a few minutes to complete this survey. It is completely confidential. 

The results of the review will be presented at a public meeting of the Advisory Council. 

	Please tell us about yourself

	Do you live in the City of Toronto?
	( Yes
	( No
	
	
	

	What is your postal code? 
	_ _ _ _ _ _
	
	
	
	

	What age category do you fall into?
	( under age 18
	( age 18-34
	( age 35-49 
	( age 50-64 
	( age 65+

	Are you…
	( Female
	( Male
	
	
	

	How many dogs do you own?
	( None
	( 1
	( 2
	( 3 or more
	

	Did you know there is an official 
off-leash area for dogs in High Park
	( Yes
	( No
	
	
	

	
	
	
	
	
	

	Please tell us about your visits to High Park

	How often do you visit High Park?
	( Daily
	( Several times a week
	( Several times a month
	( Several times a year
	

	How long does it usually take you to get to the park from your home?
	( Less than 15 minutes
	( 15-30 minutes 
	( 30 minutes - 1 hour
	( Over 1 hour
	

	How to you arrive in the park
	( By car
	( On-foot
	( By transit
	( Bicycle
	( Other

	What time of day do you usually come to the park? CHECK ALL THAT APPLY
	( Before 9 a.m.
	( Between 9 a.m. and 1 p.m.
	( Between 1 p.m. and 5 p.m.
	( After 5 p.m.
	( Varies

	Typically, do you visit High Park on weekdays, weekends, or both weekdays and weekends?
	( Weekdays
	( Weekends
	( Both
	
	

	How long is your typical visit?
	( Less than 1 hour
	( 1 - 2 hours
	( Longer than 2 hours
	
	

	What is your main purpose for visiting the park? CHECK ALL THAT APPLY
	( Exercise & relaxation
	( Walking the dog
	( Organized

sports, pool, skating rink
	( Nature study, fishing, drawing,  photography
	( Children’s activities (ie.  playground)

	
	
	
	
	
	

	Questions for everyone

	PLEASE CHECK THE BOX THAT IS CLOSEST TO YOUR OPINION:
	STRONGLY AGREE
	AGREE


	NO OPINION
	DISAGREE


	STRONGLY

DISAGREE

	About dogs in the park

	The off-leash area is a useful facility to have in High Park.
	(
	(
	(
	(
	(

	Dogs are an important part of the park
	(
	(
	(
	(
	(

	
	
	
	
	
	

	About individual dog-owners (for the purposes of your answers,  assume dog owners are people with less than 3 dogs)

	Most dog-owners clean up after their dogs.
	(
	(
	(
	(
	(

	Most dog-owners follow the rules about off-leash and on-leash areas.
	(
	(
	(
	(
	(

	Most dog-owners keep their dogs under control.
	(
	(
	(
	(
	(

	
	
	
	
	
	

	About Dog-walking services (for the purposes of your answers, assume dog walkers are people with more than 3 dogs)

	Most professional dog-walking service clean up after their dogs
	(
	(
	(
	(
	(

	Most dog-walking services follow the rules about off-leash and on-leash areas
	(
	(
	(
	(
	(

	Most dog-walking services keep their dogs under control.
	(
	(
	(
	(
	(

	Most dog-walking services are clearly identifiable 
	(
	(
	(
	(
	(

	
	
	
	
	
	

	About the High Park Off-leash area

	PLEASE CHECK THE CLOSEST ANSWER:

	The size of the off-leash area is:
	( Just right
	( Too small
	( Too big
	
	

	The amount of fencing around the off-leash area is…
	( Just right
	( Not enough
	( Too much
	
	

	Information, signage and education about dogs in High Park is…
	( Just right
	( Not enough
	( Too much
	
	

	Enforcement of off-leash rules in High Park is…
	( Just right
	( Not enough
	( Too much
	
	

	Having dogs off-leash in High Park makes me want to visit the park…
	( More often
	( Less often
	( Has no effect
	
	

	Having dogs off-leash in High Park makes my park experience…
	( Better
	( Worse
	( Has no effect
	
	

	
	
	
	
	
	

	Questions for dog-owners only

	Do you usually bring a dog with you when you visit High Park?
	( Yes
	( No
	
	
	

	Are you aware that off-leash rules and information are posted on dog-hill?
	( Yes
	( No
	
	
	

	How often do you use the off-leash area when you come to the park?
	( Always
	( Sometimes
	( Never
	
	

	Do you ever walk your dog off-leash in other parts of the park?
	( Always
	( Sometimes
	( Never
	
	

	Do you use a dog-walking service that uses the park?
	( Yes
	( No
	( Don’t know
	
	

	Have you attended a K9 committee meeting?
	( Yes
	( No
	
	
	

	If there was a closer off-leash area to your house would you use it?
	( Always
	( Sometimes
	( Never
	
	

	
	
	
	
	
	

	About our group
	
	
	
	
	

	Have you heard of the High Park Community Advisory Council (HPCAC)?
	( Yes
	( No
	
	
	

	Do you know that there is a “K9” committee in High Park that deals with dog-related issues?
	( Yes
	( No
	
	
	

	For more information about the HPCAC, the K9 Committee and other programs, visit www.highpark.org. 


	
	
	
	
	


Do you have any comments?                Observational Survey
Carried Out by HPCAC Volunteers

Instructions to Volunteers

The purpose of this survey is to collect data about dogs in High Park by recording the number of people with and without dogs, the number of dogs as well as whether the dogs are off-leash or on-leash. The survey will involve counting number of people passing through a specified area (see reverse for map locations) during a set period of time (~ 1 hour). This is an observational survey, there is no need to interact with park users, if approached please tell them about the off-leash area review (see description on reverse) and direct them to www.highpark.org for more information.

Please fill out the following information:

Name:

Date:






Start Time:



End Time:

Location:






If your location is not listed on the map please circle the area you are surveying or mark the route (if you are walking) on the map

	People without dogs
	People with dogs
	# of dogs
	Off-leash
	On-Leash

	1
	2
	3
	1
	2

	
	
	
	
	


If time and circumstance permit, try to keep tract of the individual people and dogs rather than keeping a tally (see 1st two lines of survey for examples).  In the example in the shaded area of the survey, the volunteer noted 1 person walking alone and 2 people walking with 3 dogs, one of which was off-leash.
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Locations

1.  Main Bloor Street Entrance

2. Lott memorial Entrance (Keele/Parkside & Bloor)

3. Westerns Stairs on Bloor Street

4. Intersection at Top of Spring Road & Colbourne Lodge Drive

5. Intersection of Natural trails and Spring Road

6. Nature Centre and Howard Park Tennis Club

7. Wendigo Creek Entrance to Park

8. Western Nature trails

9. Sports Facilities

10. Forest School/Sculpture garden

11. Emergency phone/TTC stairs

12. Hawk Hill and Off-leash area entrance

13. Dog Hill

14. TTC Loop and Howard Park entrance

15. Entrance to Zoo

16. Bottom of waterfall

17. Hillside gardens

18. Entrance to off-leash area/Spring Road

19. High Park Blvd Entrance

20. Children’s Adventure Playground

21. Ellis Avenue Entrance

22. Bridge/Jogging path

23. Colbourne Lodge

24. Open area/Fire pit

Times(will have to be adjusted according to seasons): 
Weekdays 
7 - 9 am 
11am - 1 pm 
5 - 7 pm 

Weekends 
8 - 10 am 
11 am to 1 pm 
4 - 6 pm 

Dates: 
April/May 
July/August 
October/November 
Jan/February
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