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	High Park Community Advisory Council

Box 108, 95 Lavinia Avenue

Toronto, Ontario

M6S 3H9


HPCAC MEETING Minutes
March 25, 2009
The regular HPCAC Meeting was held at the Howard Park Tennis Club.

Present were:

Robin Sorys
Chair, HPCAC

Kim Beemer
Vice Chair, Member at Large

Ken Sharratt
Secretary, HPCAC

Barrie Thomson
Treasurer, Member at Large

John Cleary
K9 Committee, Member-at-large
Sharon Lovett
Co-Chair, Natural Environment Committee, Member at Large
Jerry Hodge
Chair, Building, Infrastructure and Safety Committee, Member at Large
Bernard Sanders
Member-at-large

Robert Glover
Member at Large

Gloria Worth
Park Watch
Tammy Reid
K-9 Committee
Paul Wehrle
Member at Large

Karyn Morris
Member-at-large

Jane Brown
Member at Large

Cindy Carroll
Member at Large
Ali Mustafa
Member at Large 

Gordon Webster
Rotary, Parkdale-High Park
Lyn Green
Allotment Gardens

Karen Yukich
Co-Chair, Natural Environment Comm.
Diane Buckell
Member at Large

Regrets from:
Norm Chew
Member at Large

Mark Ellwood
Walking Tour Coordinator
Wendy Rothwell
Toronto Field Naturalists 
Amy Ratelle
Member at Large

David White
Visitor

Cheryl Hart
Colborne Lodge, City Ex Officio Member

Helen Sousa
High Park Operations Manager, City Ex Officio Member

Not Present:

Tyler Devine
CanStage
Jane Schmidt
Volunteer Stewardship Program

Keely Forth
Toronto Children’s Garden

Robin Salt
Toronto Children’s Garden

Bill Saundercook
Councillor, Ward 13, City of Toronto
Diana Teal
Nature Centre

Sam Caragianakos
Grenadier Group
Al Denov
Bloor West Village R.A.
John Primeau
High Park Baseball League

Jane Devan
High Park Tennis Club

Bruce Tokiwa 
High Park Youth Hockey

Arlene Clement 
Community Bicycle Network


Randy Still
Howard Park Tennis Club

Karen Palkowski 
High Park Residents

Dirk Townsend 
Parkdale Residents


Clarence Seunaraine 
Roncesvalle MacDonell RA


Michael Craig 
Sunnyside Community Assn


Vacant 
Swansea Area Ratepayers


Don Barnett 
Toronto Ornthological Club

Visitor Mailing List 
Terry Fahey
Natural Environment Committee

Grace Petrucci
Visitor
Lenka Holubec
Natural Env. Committee

Frank Remiz
Natural Environment Committee 

Paul Hindle
Secretary, High Park Initiatives

Copy

Gord Perks
Councillor, Ward 14, City of Toronto
Cheri Dinovo
MPP Parkdale-High Park
Gerard Kennedy
MP Parkdale-High Park
Robin Sorys took the chair at 6:35 pm
1. Introductions/Adoption of Agenda
We went through a round of introductions of all those present. 
2 Declarations of conflict of interest

None were declared
3. Minutes of previous meetings

It was moved by Ken Sharratt, seconded by Bernard Sanders, that the January 28 minutes be accepted as distributed.  A number of changes to the February 25 minutes were noted:

Diane Buckell had expressed her regrets at not attending

5.2 - The phrase, "a reasonable portion" was used in the motion. 
6.1 - the first motion was withdrawn and not voted on.
6.2 - Helen Sousa rather than Robin gave this report
8.0 - the Newsletter person is Kris Westerlaken. Chris Duff will work on the website.
8.3 – Toronto Animal Hospital should be the Toronto Wildlife Centre, and "Centre" in the 2nd sentence.
8.4 - Robin brought this matter up first and stressed the need for decorum.  Robin also emphasized the importance of speaking in turn and being recognized by the chair. Also, Jane Brown offered to provide a sample code of conduct at the March meeting. 

With these changes, the minutes were accepted.  
4. Treasurers Report
The treasurer provided an update.  He provided a statement of current holdings as follows:
VSP


$2,467.37
Children’s Events
$1,400.00
Walking Tours

$   793.95
Barrie was asked if the VSP cheque that was deposited on July 7 2008 at TD Canada Trust had been credited to the VSP account.  Barrie indicated that the TD Canada Trust is carrying out an investigation to determine where the funds were credited.  
Some transactions are pending: 
Cleared Transactions 

Deposit for T-Shirts/caps   
$165.00

Pending Transactions

Payment to Lenka

$  50.00

Ken – tools


$  69.27

Ontario Nature

$  75.00

Mailbox


$  93.24 (seeking 50% from HPI)

The request for cheque/payment and the receipt for donation/contribution that had been attached to the agenda were reviewed and verbally approved.  They are attached to these minutes
5. Business arising from the minutes  
5.1 Concept Plan Update - Jennifer Kowalski of the Parks Planning Section, at the November 26, 2008 Council meeting had provided update, using a PowerPoint presentation, on the current status of the City’s effort to develop a concept plan for High Park.  Five PDF maps have now been developed.  These will be circulated for comment.  Jennifer will be invited to the April HPCAC meeting to facilitate further discussion.  
5.2 Terms of Reference 

At the last meeting, the question of requiring officers be members at large was sent back to the ad hoc committee reviewing terms of reference.  Kim Beemer reported that this had been discussed at the Committee and a decision was make to invite the lead City official, Sandy Straw to attend the April meeting and clarify the City’s thinking on the matter.  

.  
5.3 Safety – Jerry Hodge had made some inquiries with City officials concerning liability coverage provided when people volunteer in the Park.  Apparently, when there is direct supervision by City staff (representatives) there is more coverage than if the activities are not supervised.  The City is currently working on a policy to deal with the liability and supervision issue and is compiling a list of activities and the degree of direct supervision for each taking place in City Parks.  There was a comment that we need City coverage for listed activities but have concerns about the non-listed more spontaneous activities.  Jerry will keep the Committee up to date on progress by the City. 

5.4 Cultural/Recreational Committee – this committee was created during the recent discussion of the terms of reference.  The intent is to provide cultural and recreational groups an opportunity to be represented on the Council and to communicate Council policies and activities to the various cultural and recreational groups active in the Park.  It was informally decided that the various groups active would be polled to determine if they know of someone interested in chairing this committee and obtain ideas about future activities of the committee.  The secretary will contact the various groups pertaining to the above. 
6. New Business
6.1 HPBudget Expenditures 09/10 Status/Milestones – Helen Sousa was away and this item was deferred.  
7. Reports/Updates
7.1 High Park Supervisor - Helen was away.  
7.2 Colborne Lodge – Cheryl Hart was away but had forwarded a report that the Secretary had not brought to the meeting.   Following is Cheryl’s report:  Over 350 people visited the Lodge during the City’s Toronto 175 celebrations to see Howard’s 1834 and 1835 Toronto watercolours and to hear about his significant role in the development of the City.  The joint March Break program with the Nature Centre and Colborne Lodge went very well again.  All days were booked to and beyond capacity with many more names on the waiting list.  In this joint camp the kids develop a strong appreciation for the richness of the park’s unique history and environment.  The Lodge hosted an evening Spring Equinox event on March 20.  Visitors toured the Lodge by candle and lamplight, heard music performed by the Taffanel Wind Ensemble and enjoyed some 19th century refreshments.  Easter Traditions programming starts on March 28 and runs weekend days until Orthodox Easter on April 19, with the exception of the Spring Egg Fun Day on April 5.  Visitors to the museum learn about 19th century Easter traditions, children search for eggs hidden in the house and decorate their own egg using natural dyes.    
7.3 Buildings, Environment and Safety Committee – Jerry had searched the City maps of High Park going back to 1867 and cannot find any reference to trail names.  There is a clean slate to work with.  As far as signs are concerned, Jerry has be photographing all signs and taking the GPS readings for each.  Many of the trails, particularly on the east side between the Tennis Club and the Spring road are badly worn due to heavy usage by the Nature Centre students and others.  Jerry is exploring restarting HYPE to provide an opportunity for High School students to earn their credits by working in the Park on such projects as repairing trails.  The Visitor Centre committee held one meeting.  Jerry asked if the Council supports going forward with a visitor centre.  He set forth a motion:

Motion 09-05 Moved by Jerry Hodge and seconded by Kim Beemer that the ad hoc visitors centre committee continue its work.  The motion carried unanimously.  

7.4 K9 – The Committee had by-law and animal services attend its recent meeting.  Spring clean-up is slated for May 23.  There was a suggestion it would be a good idea to contact schools.  A green bin pilot is planned using a large green bin in the off leash area.  Paper bags will be used.  There was discussion of the advisability of organizing a High Park clean up day.  It was felt that the fall might be a good time to avoid trampling new growth.  There would be a need for someone to step forward and organize the event.  No further action was set out in the meeting.
7.5 – Natural Environment Committee – The committee has been looking at signage around Grenadier Pond and will be in touch with City staff to determine what the City’s policy is and whether or not there is funding to follow up if the Committee does make some specific suggestions.  The lecture series organized and hosted by Jane Schmidt and Sharon Lovett was completed on April 5 with a presentation by the City restoration crew active in the Park.  The session was well attended and the series well received.   A workshop is scheduled with City operations and greenhouse staff who work in the Park.  The intent is to make seasonal staff aware of the activities of the VSP volunteers so that new plantings are not accidentally disturbed.  The date will be soon.  The astronomy group held a pilot in the Park in February.  They used the playing fields.  After discussion, it was decided to invite a representative to the next meeting of HPCAC to outline their plans.   Incidentally, it was noted that the City has some money to spend on upgrading lighting in the Park.  It was decided that this item will be deferred to the Building Environment and Safety Committee for action by Jerry Hodge.   
7.6 HPI – Two weeks ago, the HPI Board developed a mission statement that is being reviewed.  Chris Duff will tweak the web site.  He is meeting with Diane in the Nature Centre and will meet with other program groups on Monday to learn about their web needs.  The fall Newsletter is complete and will be circulated to HPCAC and John Cleary will place it on the web site.  
7.7 Allotment Gardens – A meeting had been held on February 8 with a guest speaker.  There has been talk about organic gardens and composting.  Work is underway to obtain a picnic site for allotment garden members.  Allotments that have fallen into disuse are being reassigned.  
8.0 Other Business 

8.1 Development North of Lithuania Park – Ali Mustafa asked if HPCAC gets involved in looking at the impacts of a new development around the Park such as the proposed redevelopment of the site just north of Lithuania Park.   A major increase in the number of units is planned.  It was responded that HPCAC has been involved in one project at Bloor and Clendennan that was immediately adjacent to the Park and would affect a Park stream.  It was unlikely that we should be involved with this project unless it affected the quality of the Park environment in some way, such as degrading water quality or increasing water quantity.  
8.2 Meeting with Mayor – Robin Sorys indicated that three individuals who are members of HPCAC had arranged a meeting with the Mayor.  She informed the Council that they indicated to the Mayor that they were meeting as individuals and not speaking on behalf of HPCAC.  A briefing note had been sent from the Mayor’s office to Park Department management for follow up.  Several people commented on this development.  One suggested that people should come to the Council or K9.  Another suggested that the briefing note be obtained and reviewed however it was recognized that this is an internal City document and was unlikely to be circulated.  Some others commented that the meeting with the Mayor was inconsistent with their perceptions about the way the Council should be working.  Another commented that it is difficult to comment when it was not clear what was discussed with the Mayor.  
Next Meeting - The next meeting will be held on Wednesday, April 22, 2009 at the Howard Park Tennis Club at 6:30 pm. 

The meeting ended at 8:40 pm.
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Request for Cheque / Payment

Purpose:

The purpose of this form is to provide an audit trail of all requests for monies/payments that are made on behalf of the HPCAC.  This form is to be completed by anyone within the HPCAC requesting monies or payments.  Once the form has been completed, the matter will be discussed during the regular HPCAC meetings (specifically as part of the Treasurer’s Report).  Upon approval by the HPCAC, the funds will be provided and the Treasurer will keep a copy of this completed form.

Instructions for use:

Applicant to complete the Date of Request, Amount Requested, Purpose, Recipient’s Name and Applicant’s Name.  Once this information is completed, the form should be provided to the Treasurer for discussion at the next HPCAC meeting.  Please attach original receipts or document why not available.

Date of Request:



Amount Requested:
$ 


Purpose:



Recipient’s Name:



Applicant’s Name:



Information Below to be Completed by Treasurer or Designate

Date of Approval:



Requisition #:



Cheque #:  



Names of Signatories:
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Receipt for Donation / Contribution

Purpose:

The purpose of this form is to provide an audit trail of all donations/contributions for monies/payments that are made to the HPCAC.  This form is to be completed by anyone within the HPCAC submitting monies for deposit to the HPCAC.  This form should be completed and submitted along with any monies.  The Treasurer will complete the form and return an electronic copy of the form to the submitter.

Instructions for use:

Applicant to complete the Date of Submission, Amount Submitted, Purpose, Submitter’s Name and Submitter’s email address.  Once this information is completed, the form should be provided to the Treasurer along with any monies to be deposited.  If required, also please any attach original receipts or document why not available.

Date of Request:



Amount Submitted:
$ 


Purpose:



Submitter’s Name:



Submitter’s eMail:



Additional Notes:



Information Below to be Completed by Treasurer or Designate

Date of Deposit:



□
Walking Tour



□
VSP
Receipt #:


□
Children’s Event



□
Other (specify)
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