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HPCAC MEETING Minutes
June 24, 2009
The regular HPCAC Meeting was held in the rear of the Grenadier Restaurant 
Present were:

Robin Sorys
Chair, HPCAC

Kim Beemer
Vice Chair, Member at Large

Ken Sharratt
Secretary, HPCAC

Barrie Thomson
Treasurer, Member at Large

John Cleary
K9 Committee, Member-at-large
Sharon Lovett
Co-Chair, Natural Environment Committee, Member at Large
Jerry Hodge
Chair, Building, Infrastructure and Safety Committee, Member at Large
Judy Malone            
HPI Board of Directors

Cecilia Lieu
Visitor

Bernard Sanders
Member-at-large, K9
Robert Glover
Member at Large

Tammy Reid
K-9 Committee 

Gloria Worth
Park Watch
Paul Wehrle
Member at Large

Karen Yukich
Co-Chair, Natural Environment Comm.
Diane Buckell
Member at Large

Diana Teal
Nature Centre
Christiana Facey-Crowther
Nature Centre
Karyn Morris
Member-at-large

Tyler Devins
CanStage
Lyn Green
Allotment Gardens
Ali Mustafa
Member at Large 

Regrets from:
Gordon Webster
Rotary, Parkdale-High Park
Mark Ellwood
Walking Tour Coordinator

Wendy Rothwell
Toronto Field Naturalists 
Not Present:

Helen Sousa
High Park Operations Manager, City Ex Officio Member

Cheryl Hart
Colborne Lodge, City Ex Officio Member

Cindy Carroll
Member at Large
Jane Brown
Member at Large

Amy Ratelle
Member at Large

Roman Bijan
K9

David White
Visitor

Jane Leat
Visitor

Norm Chew
Member at Large

Jane Schmidt
Volunteer Stewardship Program

Keely Forth
Toronto Children’s Garden

Robin Salt
Toronto Children’s Garden

Bill Saundercook
Councillor, Ward 13, City of Toronto
Sam Caragianakos
Grenadier Group
John Primeau
High Park Baseball League

Jane Devan
High Park Tennis Club

Bruce Tokiwa 
High Park Youth Hockey

Arlene Clement 
Community Bicycle Network


Randy Still
Howard Park Tennis Club

Karen Palkowski 
High Park Residents

Dirk Townsend 
Parkdale Residents


Clarence Seunaraine 
Roncesvalle MacDonell RA


Michael Craig 
Sunnyside Community Assn


Vacant 
Swansea Area Ratepayers


Don Barnett 
Toronto Ornthological Club

Visitor Mailing List 
Terry Fahey
Natural Environment Committee

Grace Petrucci
Visitor
Lenka Holubec
Natural Env. Committee

Frank Remiz
Natural Environment Committee 

Paul Hindle
Secretary, High Park Initiatives

Copy

Bill Saundercook
Councillor, Ward 14, City of Toronto 

Gord Perks
Councillor, Ward 13, City of Toronto

Cheri Dinovo
MPP Parkdale-High Park
Gerard Kennedy
MP Parkdale-High Park
A reception was held from 6:30 to 7:30.  Robin Sorys took the chair at 7:00 pm
1. Introductions/Adoption of Agenda
We went through a round of introductions of all those present.  Judy Malone was introduced by the Chair.  She has just been appointed to the HPI board.  Judy introduced herself saying that she has been involved in public relations and communications for many years.  She had been working Toronto, but had spent a number of years in Montreal and came back to Toronto about a year and a half ago.  She lives near the Park and has agreed to sit on the HPI Board.  The agenda was amended to include a treasurer’s report. 
2 Declarations of conflict of interest

This was not an agenda item for this meeting and was not raised.
3. Minutes of previous meetings
It was noted that Lyn Green and Jane Schmidt had been present but missed the sign in sheet.   Bernard Sanders had not seconded motion 09/09 and Karyn Morris had not seconded Karen Yukich’s motion that funds be used only for the program for which they were designated.  It was stated that while Council was not in favour of pursuing a relationship with the company that placed the High Park banner on the railway bridge, the proponent was thanked for its interest in High Park.  It was also stated that terms of reference for the ad hoc group that was struck work out a position on this issue had a narrow term of reference dealing with the issue of whether or not funds from one sub-account within the HPCAC bank account could be utilized by all members of the Council.  Finally, in the discussion of Robert Glover’s announcement that he would find the names of the meeting participants from some contacts in the City, it was stated the vote that took place had ended the matter permanently.  

A comment was made that it had not been the intention of the Council to have such a narrow terms of reference for the ad hoc group.  A recorded vote took place concerning the acceptance of the minutes with Favour 12, opposed 0 and abstain 3.   
4. Presentations 

A series of reports were scheduled on the agenda to highlight significant developments in the past year in a variety of areas.  
4.1 High Park Supervisor – the City is involved in labour-management dispute and Helen Sousa was not present.  .  
4.2 Colborne Lodge – the City is involved in labour-management dispute and Cheryl Hart was not present.  .  
4.3 Buildings, Environment and Safety Committee – Jerry Hodge talked about the welcome centre that will be established in a small previously existing building located next to the ice cream stand in front of the entrance to the Grenadier Restaurant.  Jerry showed a number of slides of the structure.  It has a plexiglass roof that will be covered to avoid overheating inside the building.  It will be open 10am to 4pm on weekends.  Christiana Facey-Crowther will be coordinating activities at the centre.  Information about Friends of High Park and other programs will be made available to visitors.  A map will be in place to help orient people who need information and smaller maps will be provided that can be marked and taken away to help people find their destination.  All inquiries will be recorded and this will be reviewed in October to determine what information needs to be provided in future.  There were some suggestions – why not do a visual presentation at the centre?  It was also suggested that Jerry talk to restaurant staff about the queries that are directed to them and use this as a basis for planning the type of information to be provided.  Found items will be held at the centre during the day they are found and then, at the end of the day, will be given to the Park supervisor for safe keeping.  Jerry was congratulated for organizing this important step.  There was a round of applause for his efforts. 

Jerry reported that he had forwarded the list of volunteers and their activities to Arthur Beauregard, the City official who is coordinating a report to the City dealing with volunteer liability issues when volunteers are active in the Park.  
4.4 K9 – John Cleary presented the K9 report.  “K9 committee meetings have been well attended this year, in part to the issues surround the off-leash area review but also from increased participation from commercial dog-walkers.  We have had a couple of really good events this year including our annual Bark in the Park in the fall, our annual Spring cleanup a couple of months ago as well as a nice question and answer session with Toronto Animal Services and Bylaw Enforcement.  Our focus for this year has been active improvements within the off-leash area with an aim of creating a sustainable environment in balance with the rest of the park.  To accomplish this, we have a number of planned events over this summer, including:

Our 2nd Annual K9 BBQ and Fundraiser
Based on the large success of the BBQ and Fundraiser last summer, which raised over $4000 dollars to help the victims of the poisoning incidents, we are planning a similar event in conjunction with the High Park is My Park day for August 23rd.  Originally planned for July 11th, the current City strike and logistical problems forced the event into August.  We have an event planning committee currently planning the event, which will hopefully include food and activity for both humans and dogs, as well as event focused around responsible dog ownership and improvements to the off-leash area.  

Donations for Off-leash area improvements
We have received several offers for donations from the community regarding improvements to the off-leash area and we will hopefully be working with City staff and the Partnership office towards several projects later this year or early next year.  The nature and extend of these projects has yet to be determined but it is nice to see increased participation from the general community.
Canstage Cooperation
We are looking forward to another great season of cooperation with Canstage and their current production of Tempest.   Just as a reminder, K9 has an agreement with Canstage to limit use of Dog Hill before and during Canstage productions  and the City has kindly provided addition benches further down the hill to help with the transition.  In previous years, K9 members and Canstage volunteers have helped to temporarily clear Dog Hill of dog-owners before and during productions to help reduce noise and traffic problems.  Hopefully improvements suggested during the off-leash review process will lessen the need for this program in the future but in the meantime we welcome any volunteers interested in helping this event.
K9 Stewardship Volunteers
In a new program initiated by the K9 committee, our volunteers will gather on the last Saturday of every month (including the summer months) to work on small stewardship projects within the off-leash area.  During our Spring cleanup a dedicated group of volunteer was able to dismantled a large section of unused fencing and use it to fixing gaps and holes in fencing behind Canstage. This event showed us that even a small number of volunteer are able to make a measurable distance towards improving conditions with the off-leash area.   Some of the past projects tackled by the K9 committee have included fencing repair and inspection, replacement of signs, filling holes and maintenance of ground cover. Other project aimed at tackling conditions within the off-leash area are in the planning stages so please contact us if you are interested in participating.
 

4.5 – Natural Environment Committee – Karen Yukich began her report by talking about the completion of the Species at Risk project that was funded by a $37,000 grant from MNR.   There were four subcomponents: 1)updating the Jewel booklet (see below), 2)preparing a book to be sold to the public that talks about native species in the Park and their uses, 3) mapping of rare and near rare plants and 4) preparation of guidelines for the propagation of rare and endangered species.  The latter two publications will be used by the Forestry department to restore the environment.  With respect to the above publication entitled High Park - Restoring a Jewel of Toronto's Park System, it is recommended to be placed on the web site in PDF and that the Committee is working with Forestry to regarding a mailing list for distributing printed copies of the report.  Some efforts are being concentrated on aquatic stewardship.  A monofilament line recycling project is being considered.  The NEC is working at developing a general public information program about the benefits of the natural environment in the overall Park experience.  The program may use wildlife as a way of reaching the public.  
A number of Committee achievements were set out by Karen:

· Two workshops have been held to brief two groups of City employees active in maintenance and operations within the Park in the summer.  The intent was to encourage summer and regular staff to be careful in their day to day operations so as not to damage the natural environment, particularly where restoration activities have taken place and to use more natural approaches in the manicured areas of the Park.  It was felt by the organizers that the workshop has been productive.   
· The Committee contributed to the GIS mapping project.  

· Black oak regeneration is making progress.  23 acres of the park have significant numbers of young trees.  

· The former art in the Park site will be regenerated

· The Committee worked with the StarPark group to hold some sessions before baseball season.  These activities are on hold now due to the sports field lighting. 

· NEC has done some work on signage including putting some plans together for signage around Grenadier Pond.  The City apparently no longer has the money for this project.  NEC is also talking to the Discovery Walk people about their activities and how they can be made complementary in the Park.  

· NEC Participated in in a series of meetings run by other natural environment groups such as the Ontario Urban Forestry Council, Carolina Canada Council stewardship forum

· Input was provided on a number of brochures including the dog off leash brochure, coyote brochure, NEC members worked with Jerry on trail restoration 
· NEC will work with the Nature Centre and OPG in a workshop to promote volunteerism on October 19.  

A question was raised about removing Himalayan balsam that is around the allotment gardens.  It was suggested that Lyn work with the City to select the right time of year for dealing with this as timing is important.  Also, need to avoid disturbing the soil as much as possible. 

4.6 VSP
Sharon Lovett gave an extensive photo presentation on the work of the VSP since last October.  
 
“The Volunteer Stewardship Program has had an increase in attendance of around 40% this past year, with an average of 30 people for each session (25 - 50 participants). Some of our sessions, especially those in the greenhouse are at maximum capacity. Our 3 Symposium sessions were very well attended and we are having other educational walks during the strike. Regular sessions of seed cleaning, transplanting and general boulevard bed and nursery clean-up were very well attended. We had 50 people for our All-Star restoration area fifth planting session and were able to repair fencing, weed and enhance the other previously planted areas there as well. We participated in the UNESCO Biodiversity Day Invasive Species Removal program by removing a large stand of garlic mustard on the trail near the Black Oak cafe, over 30 garbage bags full.  Some of our volunteers have extensive knowledge of plants and environmental stewardship and are becoming more involved in leading projects such as the Boulevard Bed group. There is an increased participation from companies that are encouraging their employees in environmental stewardship work. Our native plant sale was the best ever with over 1000 plants sold and an increased interest in the public in habitat protection and biodiversity in their own gardens.
 
We are forging stronger ties with other environmental groups and will continue to work towards preserving what little is left of the natural areas of the park, especially the ANSI and ESA designated areas for future generations of people and wildlife”.
 
5. Hidden Park – Jerry Hodge provided a visual presentation about Hidden Park.  High Park is one of ten parks in the world that is represented in Hidden Park.  The list includes: 

· Central Park, New York 
· Boston Common, Boston 
· High Park, Toronto 
· Kensington Gardens, London 
· Englischer Garten, Munich 
· Royal Botanic Gardens, Melbourne 
· Royal Botanic Gardens, Sydney 
· Botanic and Zoological Gardens, 
· Ueno Park, Tokyo 
Jerry expressed thanks to those who had been working in the Park over the past 15 years or so and had put the Park on the map, as shown above.  Hidden Park is a computer game that gets the kids off the couch and playing outdoors. It is an iPhone adventure game created especially for young families. The application uses all the features of the iPhone to lead children into a fantasy world of trolls, fairies and tree genies - right in their local park!  The children navigate their way through the park by following Trutton’s map that lets them know where the magical creatures live. As they move past landmarks in the park the map tells them where to go next.  The children must solve puzzles and riddles on their way to the next destination. Clues to the answers can be found on the signposts in the park.  Following Trutton’s directions, the children take photos of various landmarks. As if by magic, Trutton’s fantastical friends appear in the photos – sometimes right next to the children!  The photos are stored in a gallery, so at the end of the day the children have an album of their adventure.  Jerry provided a demonstration of the trip that a child would make using his iphone.  

Trails - Jerry commented on the work underway on trails.  He, Robin, Diana and Karen met with Jen, Cara and Scott Laver from the City.  They focussed on the area below the Howard Park Tennis Club.  There has been heavy pressure from students on the trails. There is an interest in doing something, however money is an issue.  Scott had suggested that there is a need to develop some expertise in repairing trails.  This could involve using high school students as was done with HYPE.  Forestry has agreed to walk the trails in the area and identify any hazards before work gets underway.  This should happen by autumn.  It was suggested that a broad range of interests be represented in this activity.  It was also suggested that Green Toronto is looking for projects to select and then seek funding.  

7.7 HPI – It was reported that the Nature Centre is well subscribed during the summer.   HPI is developing policies on donations and gifts.   

7.8 CanStage – Tyler Devins reported that this years production is Tempest.  It is in final rehearsal tonight and will open to the public on June 30.  

7.9 Nature Centre – Diana Teal introduced herself and Christianna Facey-Crowther.   She provided a report on the years events.  “This has been the busiest year yet at the Nature Centre and I have a strong feeling that the busy trend will continue!  We’re just getting started!  Our yearly total for 2008/09 (from July 2008 to July 2009) was 5452.  And all these kids were taught by the amazing teaching staff at the Centre – full-timers, Katie Krelove and Sarah Halonen, part-timers Jon Hayes and Ben Yanchyshyn. Ben has moved on to pursue a teaching career and to welcome his new baby into the world, but we were fortunate to have him on staff last summer, fall and winter.  Some highlights of the year –

Last summer’s camp programs were full to the brim and we ran another successful season of summer camp programs for 3-12 year olds. We launched a new camp, the Young Naturalists Summer Club for 8-12 year olds, who explored the park with the NC staff + guest naturalists from the community. Our Family Nature Walk program also took off last year, with over 350 adults and children attending 5 walks on Tuesday afternoons. The Fairy Walk drew over 200 adults and kids from across the city – the walk ended up on the front page of the Toronto Star as one of the top 5 things to do in the city that day!

Our fall programs for schools were attended by 1578 students! Thanks to funding from the Invasive Species Partnership Program, the Nature Centre was able to design, launch and purchase equipment for our new Buckthorn Busters invasive species program. 8 classes attended, loved the program and contributed to the joint NC / VSP effort to eradicate buckthorn from management unit 7C (by the TTC loop). Many thanks to the Urban Forestry crew for their help and support in designing and delivering the program. The results are fabulous and the unit is looking great this spring. Many oaks were saved!

21 teachers signed up for the Centre’s High Park thru the Seasons 3 part-program: classes visit in fall, winter and spring.

Winter was also a busy season, with over 1000 students visiting. We were able to continue two important partnerships during March break – our partnership with Colborne Lodge through the joint delivery of the our March break Camp program and our partnership with Project Canoe – a youth at risk group, who visits us every March break to participate in stewardship work.

Spring 09 has been an incredible season – with 1600 students visiting the NC, about 800 native plants being planting in our restoration sites in 7C! Through our program delivery partnership with Ducks Unlimited, the NC staff welcomed 260 kids free of charge from underpriviedled schools across the GTA to explore Grenadier Pond. Through a sponsorship from Pratt and Whitney Canada, 210 kids from under-privledged schools participated in the NC’s spring planting program free of charge!

We are looking forward to our busiest summer yet. Summer camp registration opened on a cold, snowy day in February and was sold out in 1.5 hours – by 8:30am! With so many people of the waiting lists, we added one additional session of Nature Nuts full day camp + 3 additional sessions of KHN half-day camp for pre-schoolers and their parents! All sessions are sold out and many still remain on the waiting list! In addition to camps, we are offering many Family Nature Walks –which are free this summer thanks to the prorgam’s sponsor The Toronto Parks and Trees Foundation. Daycare and community centre groups will also visit, thanks to our neighbours the Howard Park Tennis Club kindly donating the club house to us for a few hours each week.”
7.10 Children’s Garden  Due to the labour-management dispute, no one was available to provide a report. 

7.11 Allotment Garden – Lyn Green provided an update.  A meeting of allotment holders has identified issues to be dealt with.  The intent is to make it a showcase.  Some clean up work has been done and a plan has been prepared to have the plots numbered.  We are working on vacant or dormant plot reassignments.  Last year, there were 22 unused plots and this has been reduced to 11.  Fences and water leaks have been fixed.  Some invasive plants (buckthorn) has been removed and gardeners have been shown garlic mustard, himalayan balsam and buckthorn.  Work is underway to develop a web page and guidelines have been developed for composting.   There is concern about theft of produce and we are considering a natural barrier around the garden.  Each person grows what they want, mostly vegetables and some flowers.  This is done with natural fertilizer and no pesticides.  
8. Treasurer’s Report

· Financial Update

· Walking Tour:

$    539.13
· VSP:  


$ 2,467.37

· Children’s Events:
$ 1,400.00
Balance:
$ 4,406.50
· Cleared Transactions 

· Walking Tour Deposit   
$47.00

· Treasurer Stamps Envelopes $ 8.46

· Pending Transactions

·  Plant Sale 


$5350
· VSP Fund Requisition

$  960

The treasurer indicated that $1,600 or so had been transferred to the VSP in the past day or so and that this is not reflected in the above totals.  It will be reflected in future statements.  The treasurer expressed frustration that proceeds from the 2009 spring plant sale had not been deposited.  He had made this request previously.  He requested that the VSP representative deposit the plant sale proceeds in the HPCAC bank account immediately.    
Report of the Ad Hoc Committee to review HPCAC funds

The Committee reported that it was dealing with the question as to whether or not HPCAC funds i.e. when funds are raised by a High Park Group(s) access to these funds shall be a) solely by the groups(s) that raise these funds or b) all group(s) have access to the funds?  The ad hoc committee had met on June 18 with Buckell, Thomson, Glover, Beemer and Sorys present.  Lovett and Yukich were absent.  
The ad hoc committee stated as a preamble, “At the June 3rd, 2009 HPCAC Executive Meeting, Secretary Ken Sharratt provided a history on funds and accounting practices i.e. the City of Toronto does not allocate funds for any one group. We confirmed this understanding with High Park Supervisor Helen Sousa “…one account and the funds generated by any of the groups go towards fostering stewardship of the park.  If any one group would like to request funds, that request needs to be made to the larger group for approval…”  Grants are a separate matter and would apply only to expenditures Article 8 of the City’s Operating procedures also clearly identifies that all funds are managed through the HPCAC account, which is the responsibility of the Treasurer”.  

The ad hoc committee stated its belief that the review of funds put before them is adequately addressed in the City’s Operating Procedures; and that all monies must be deposited into the HPCAC account, where the Treasurer is responsible for tracking all incoming and outgoing monies.  The existing features of Article 8 of the bookkeeping guidelines for advisory groups would apply.  The ad hoc committee’s presentation is attached. 
Ken Sharratt stated that had had not said what was attributed to him in the ad hoc committee report.  In the June 3 executive meeting, he had said that there had one bank account with segregated sub accounts.  The funding received by VSP is not an allocation, in that the City regularly hands over a sum of money to a group, as seem to implied in the May meeting, but is derived from a business understanding between VSP and Forestry.  Sharratt stated that he had pointed this misunderstanding to Ad Hoc Committee chair Beemer in an email on the morning of the HPCAC meeting.  In the email, he said “I am saying the exact opposite of what you have concluded.  VSP has a special arrangement with Forestry to perform some very specific tasks.  VSP provides planting and tending services in the Park to fulfill the City's long range restoration plan and the City provides plants from the greenhouse to accomplish this.  Some of the plants are sold to raise funds to cover VSP expenses incurred in performing the services they provide to Forestry…”   In his email, Sharratt had requested that the reference to him be deleted from the ad hoc committee report.  The ad hoc committee chair refused.  
Sharon Lovett expressed concern with the conclusion reached by the ad hoc committee concerning who has access to the funds raised by VSP.  She indicated that the VSP is astounded and perplexed by the implications of the ad hoc committee recommendation to redistribute VSP funds to any other person or group who requests it and receives Council's approval.  The VSP has raised funds (without any assistance from HPCAC) over the last six years through organizing and managing native plant sales.  She stated that in addition to the educational sessions, that they create on their own, VSP volunteers work directly with Urban Forestry and the Greenhouse staff on our scheduled events and projects that have generated funds for both the city and for the VSP activities which are focused on protecting the natural areas of the park for future generations of people and wildlife.  She indicated that VSP is in discussions with Urban Forestry concerning the best way to ensure that these funds can be directed to the continuation of the VSP activities. 
Further discussion took place concerning the points raised.
 
By this point in the meeting, several people had expressed frustration with the proceedings and left.  The meeting adjourned without any decisions being reached.  

Ad hoc Committee June 22, 2009 Minutes

At the May 27, 2009 Advisory Council meeting an ad-hoc committee was struck to review HPCAC funds i.e. when funds are raised by a High Park group(s) access to these funds shall be solely by the group(s) that raises these monies or b) all group(s) have access to funds?

Volunteer Ad-Hoc: 

Diane Buckell, 

Barrie Thomson, 

Robert Glover, 

Sharon Lovett, 

Karen Yukich and

Kim Beemer
On June 18th, 2009 the Ad-hoc met to review the above.

In Attendance: Diane Buckell Barrie Thomson, Robert Glover, Kim Beemer and 



Robin Sorys
Regrets: Sharon Lovett and Karen Yukich

________________________________________________________________________
Upon review, the ad-hoc committee referred to the 2009 HPCAC Terms of Reference and Operating Procedures.  Note: both of these documents can be found on the HPCAC website http://www.highpark.org (see Article 8 2009 Operating Procedures excerpt below ad-hoc committee’s review):

At the June 3rd, 2009 HPCAC Executive Meeting, Secretary Ken Sharratt provided a history on funds and accounting practices i.e. the City of Toronto does not allocate funds for any one group. We confirmed this understanding with High Park Supervisor Helen Sousa “…one account and the funds generated by any of the groups go towards fostering stewardship of the park.  If any one group would like to request funds, that request needs to be made to the larger group for approval…” 
Please note, ‘grants’ are a separate matter, as they are applied for and generally, unless specified otherwise are for the sole use of the group(s) that is eligible to receive grant monies. 

· Article 8.2 refers to the “independent bank accounts”. Historically, as is the practice today there is one (1) HPCAC Bank Account, and there is a sub-accounting for this account for tracking monies either raised or requested from the various HPCAC groups/committees. 

· Articles 8.4 to 8.7 identify that requests for funds must have HPCAC approval, unless under $100.00.

Article 8 of the City’s Operating procedures also clearly identifies that all funds are managed through the HPCAC account, which is the responsibility of the Treasurer.  

In conclusion, the ad-hoc believes the review of funds put before them is adequately addressed in the City’s Operating Procedures; and that all monies must be deposited into the HPCAC account, where the Treasurer is responsible for tracking all incoming and outgoing monies.  

ARTICLE 8 – Finance (see also Bookkeeping Guidelines for Advisory Councils) 
1) The fiscal year shall be established by the Advisory Council and the Parks and Recreation Staff representative and co-ordinated with the scheduling of the Annual General Meeting 

2) Independent bank accounts in the name of the Advisory Council are to be established whenever fundraising or similar activities are undertaken. 

3) The Chair, Vice-Chair, and Treasurer are to be authorized signing officers. Signatures from the Treasurer and any one other signing officer are required for all cheques and disbursements. 

4) All requests for funds must be accompanied by a receipt, invoice or expenditure voucher and submitted to the Treasurer. 

5) All requests for funds over one hundred ($100), must have prior Advisory Council approval and receipts, vouchers, invoices, must be submitted to the Treasurer for inclusion in the next Advisory Council financial report. 

6) All requests for funds under one hundred ($100) dollars may be made by two Signing Officers and reported at the next Advisory Council Meeting and recorded in the minutes of the meeting. 

7) Fifty per cent (50%) of funds generated within the fiscal year are to be expended within the same fiscal year. The remaining 50% may be expended in the same fiscal year or be retained for multi-year fundraising goals for projects that have received approval at the Annual General Meeting and from the Parks and Recreation Division, in keeping with the priorities of the Division and the interests of the community. 

8) The Treasurer’s accounts shall be audited annually by the Compliance section of the EDCT Administration and Support Services Division. 

Respectfully,

Diane, Barrie, Robert, Kim and Robin
 

.
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