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	High Park Community Advisory Council

Box 108, 95 Lavinia Avenue

Toronto, Ontario

M6S 3H9


HPCAC COUNCIL MEETING

January 24, 2007, Howard Park Tennis Club

The regular HPCAC Council Meeting was held on Wednesday, January 24th, 2007 at the Howard Park Tennis Club.

Present were:

Mark Ellwood
Vice-chair, HPCAC

Ken Sharratt
Secretary, HPCAC
Bernard Sanders
Member-at-large

Richard Joos
Member-at-large Sharon Lovett
Member-at-large

Rob Glover
Member-at-large

Linda Curnoe
Member-at-large

Paul Hindle
Chair, HPCAC Built Environment and Safety Committee
Wendy Rothwell
Toronto Field Naturalists 

Marcella Tomas
Member-at-large

Karyn Morris
Member-at-large

Gloria Worth
Park Watch

Leslie Greener
VSP

John Cleary
Member-at-large

Terry Fahey
Local Resident

Peter Elson
Roncesvalles-MacDonnell R.A.

Devon Turcotte
VSP
Tyler Devins
CanStage

Gail Packwood
CanStage

Al Denov
Bloor West Village R.A.
Robin Sorys
Chair, HPCAC
Helen Sousa
High Park Operations Manager
Scott Bartle
Parkdale High Park Rotary Club
Roland Colthoff
Parkdale High Park Rotary Club
Heather McCulloch
Local Resident
Philip Cheong 
Colborne Lodge
DeAnn James
HPCAC

Sharon Lovett
VSP

Regrets from:

Jane Brown
K-9 Committee

Karen Yukich
Chair, HPCAC Natural Environment Committee 
Merle Hudson
Swansea Area Ratepayers Assn.
Ron Allan
Chair, HPCAC Program Committee

Gwen Stanton
Local resident

Sam Caragianakos
Grenadier Group

Grace Petrucci
Member-at-large

Josh Bizjak
Member-at-large

Mike Bilisiki
Office of Peggy Nash, MP for High Park Parkdale

Elizabeth Lis
Treasurer, HPCAC

Cheryl Hart
Colborne Lodge
Jane Schmidt
Local Resident

Mark Ellwood took the chair at 6:35.

1. Introductions/Adoption of Agenda/Appointment of Meeting Secretary

We went through a round of introductions.  One item, trails and signage added to

business arising and newsletter added to other business.
2 Declarations of conflict of interest

None declared.

3. Minutes of previous meetings

3.2 Minutes of November 22, 2006 meeting – moved by Ken, seconded by Paul Hindle that the minutes are accepted as distributed. Passed.

4. Business arising from minutes

4.1 Bicycles Speeding on Spring Road Hill

Helen Sousa reported that the City had posted signs on Spring Creek road at the hill– one for those going up and one for those going down.  
4.2 Spring Creek Rehabilitation Project 
Some work had been planned aimed at the extensive rehabilitation of the first two hundred meters of Spring Creek below the bridge at the foot of the ponds. This was to involve repairing the erosion damage to the weirs.  Stones will be replaced and augmented.  The weirs will have sluices built into them so that fish can move upstream.  Work was to start in January however Helen Sousa informed the Council members that this has now been postponed to the fall as there is not now time to get the contract work done.  Karyn Morris reviewed the briefing note that had been attached to the minutes and moved a motion

Motion 07-01 – Moved by Karyn Morris and seconded by Ken Sharratt that the HPCAC recommends that that the Parks Department put up the signs that have been made for the On-Leash trails on the east side of Spring Creek Rd. as soon as possible, that temporary signs explaining the closure of Spring Creek Rd. and re-routing dog walkers be put up before the closure of Spring Creek Rd and that Dept. Of Works provide explanatory signs for the project.  .Helen Sousa agreed with the motion.  She indicated that the road would be closed completely and in fact materials may be stored in the parking lots along Colborne Lodge road meaning that Spring Road may be closed from Colborne Lodge Road to a point beyond the project site.  In discussion, it was felt that since the project is to take place in the fall, the explanatory signage and notice of the intention to close Spring Creek Road to all pedestrians could go up a month in advance of the project start.  The Park Manager will coordinate City actions to install these signs.
4.2. Meetings With Councillors Saundercook and Perks
At the last meeting, it was discussed that HPCAC in the past held a meeting with the Ward 14 Councillor to determine the Councillors views and interests concerning the Park.  A new Councillor, Gord Perks, has just been elected.  A meeting would be useful. 
Ward 13 – It was felt that a meeting should also be held with Mr. Saundercook.  A meeting had been held about a year ago at Mr. Saundercook’s office to deal with a number of issues including washroom opening hours, dog on leash enforcement and park safety.  Park staff, a by-law officer and 11 Division police were also present in the meeting.  It was agreed that a meeting be arranged with Mr. Saundercook in mid to late February and that he be requested to have someone from his staff maintain closer contact on an ongoing basis with HPCAC.  Ken Sharratt reported that he had been in discussion with the Councillors.  The meeting with Councillor Saundercook is scheduled for Feb 15 at 6:30 in the Councillors office on 17 St John’s Road at the intersection of St John’s Rd and Dundas Street W.  The meeting with Councillor Perks is scheduled for February 12 at 6:30 in the Howard Park Tennis Club.  HPCAC reviewed the briefing note proposed priorities for the meeting.   The proposed priorities are as follows:

· Signage – It is apparent from Park Watch and casual observation that people are frequently lost or unsure of the directions in the Park. The intent would be to develop a system of signs and trail markers to help orientate park users. 

· Washrooms – This is a perennial issue in the Park.  Washrooms are frequently closed, particularly during the winter.  It is proposed that the City be asked to develop a plan to keep them open more often.  

· By Law Enforcement – It is recommended that in the interests of better park enjoyment, user safety and preservation of the environment that a dedicated full time by law officer be assigned to High Park.  
Motion 07-02 proposed by Ken Sharratt seconded by Mark Ellwood that the HPCAC recommends that the three top listed priorities be presented to the Ward 13 and 14 Councillors as the Councillors’ priorities for 2007 and that progress on these issues be reported on during the year.

In discussion several points were raised;

· There was a story in the Star that the City had opened a number of new parks and in view of tight budgets, funds were being moved from old parks to new parks.  Concern about the negative impacts on High Park, if this comes to pass, should be addressed to the Councillors.
· There was a question about how the above three priorities relate to Council’s decision in October to place a priority on trail repair.  In discussion it was noted that there is a fund of $350,000 is available (Section 39 funds) to the Park from various developers building in the area.  They provide funds in lieu of Parkland.   This is to be dispersed over the next 7 years. These monies are separate from various Park operating and capital budgets.  At the October meeting, a motion was passed recommending to the Park Manager that fixing problem trails be the top priority for Section 39 funds.  In discussion it was pointed out that this is separate pot of money from the money needed to deal with the three above priorities.  Fixing the trails would use all of this.  However it was agreed that it was important to keep this priority in perspective.  Accordingly it was suggested that funding for trails would be listed as a fourth priority.  
· There was some discussion about the recommendation concerning a by law enforcement officer particularly as the City is approving only revenue neutral initiatives.  There may not be enough revenue generated in High Park to support a full time officer.  In response, it was felt that there is a good deal of enforcement needed i.e. bicycle speeding, off road bikes, off leash dogs in prohibited areas.  It was felt that this was something that could be worked on at the time of implementation. 
With the understanding that fixing park trails, the priority set in October, would be added as a fourth point to the above list, the motion passed unanimously.   The secretary is to prepare a draft meeting briefing note for discussion at the Executive Committee meeting and to make arrangements with the Councillors. 
4.3 Grenadier Pond Fish Habitat Restoration
Karyn Morris presented a briefing note on this topic.  The construction of the storm water facility in Grenadier Pond next to Grenadier Pond destroyed some fish habitat.  To get approval to construct this facility, fish habitat compensation had to be provided.  Mike Corea (TRCA) has worked with David Wavernan (Mac Viro) to help get approvals for fish habitat compensation. Mike assessed the east shoreline of Grenadier Pond for deficits for fish habitat. He concluded there was a need for spawning habitat especially for predatory fish. Their goal is to diversify the shoreline with low aesthetic impact.  They have plans to create 21 underwater bass spawning shoals with rocks, boulders and logs off the east shore.  The work is intended to have minimal impact on pond and shore.  The work is to begin late spring 07, just after ice breaks and before major spawning in May/June.  The work is to last about 2 weeks.  The work will have one entry point on shore and use a barge and back hoe.  A motion was presented for action by Karyn Morris:
Motion 07-03 Moved by Karyn Morris and Seconded by Sharon Lovett that HPCAC recommends that the TRCA be invited to make a presentation to a public meeting in February setting out the proposed fish habitat projects and identification of the aquatic issues in the Pond.

In discussion, it was decided that the meeting be held as the opening part of the February 28 HPCAC meeting.  It was suggested that this was a meeting open to the public and that it would be important to create some publicity.  The following actions were agreed
· Karyn to invite the TRCA and prepare a poster 

· the Councillors would be notified by the Secretary and asked to Circulate the notice to their mailing lists
· Peter will circulate to residents groups in the area

· the notice will be posted at Swansea Town Hall – an member agreed to post this
With this understanding, the motion carried unanimously

4.5. Trails and Signage

Karyn Morris presented a motion to start action to develop a trail and signage project underway.  
Motion 07-04 Moved by Karyn Morris seconded by Paul Hindle that HPCAC strike a working committee that would work with the Park Manager, with representatives from various HPCAC subcommittees to begin working on signage and trail priorities.  In discussion it was felt that the group should be under the Natural Environment Committee.  Karyn Morris will chair with John Cleary, Richard Joos and Marcella Tomas volunteering to be members.  Anyone else interested should contact Karyn.  

With this understanding the motion passed unanimously.   
5. New Business

5.1 Monument Fencing Update

Helen Sousa reported that the path from the lot to the dog off leash area had been widened.  Some suggestions had come to her including using shrubbery and stones to segregate the monument.  The City had no money so this was not followed up.  It was felt that some of the issues raised in a site meeting held several months ago with the supporters of the monument remained to be dealt with.  It was decided that this issue should be dealt with as part of the dog off leash pilot review project.  
5.2 Preliminary HPCAC Marking Plan

DeAnn James introduced herself to the Council.  She has volunteered to coordinate the development of a marketing plan for HPCAC.  She had set out some ideas in an attachment to the Agenda.  The aim of the plan is to increase overall awareness of the Park in the neighbourhood, the area and in the region.  Action to date has focussed mainly on the website.  The upgrades to the website should be completed by March/April.   She also noted that as far as signage in the Park is concerned, it would be desirable to have a consistent look.  She also indicated that she needs to work up a budget to implement some aspects of the Marketing plan.  A number of people commented favourably on the work done to date especially the website and the calendar.  It was suggested that the plan be coordinated with the work of Merril, a High Park Initiatives director, who is also looking at marketing from an HPI perspective.  The intention of the overall marketing plan should be to break down silos and focus solely on providing information to users and the community about the Park rather than on a narrow Nature Centre, VSP, HPCAC or HPI perspective.   The Council was very supportive of DeAnn’s work.  DeAnn was encouraged to develop her budget and then talk to Dianne Teal about receiving help to find funding from a granting agency.  
5.3 Program Committee – Interim Chair.

Ron Allan, the Program Committee chair, has been ill for two months.  Marcella Tomas has expressed interest in chairing the Committee on an interim basis.  She introduced herself and promised to apply herself to the position.  
5.4 Dog Off Leash Pilot Annual Review
It had been agreed in an earlier HPCAC meeting that an annual review of the original pilot be carried out.  The dog off leash area has been in existence for ten years.  Karyn Morris introduced a motion:
Motion 07– 05  Moved by Karyn Morris and Seconded by Tyler Devins that HPCAC establish a working committee to develop criteria and a process for the annual review of the off leash dog area.  Several points were raised in an extensive discussion of this agenda item:

· need to get moving – don’t wish to spend months working up a methodology

· involve the forestry unit, hawk hill, CanStage and other groups in the Park
· there are well established systems for conducting surveys and this will facilitate setting up sampling processes to evaluate this project

· There will be need to select certain natural sites and record benchmark data to monitor future ecological impacts
· need to define representative places 
· data collection can be quantitative
· a discussion took place as to whether the evaluation should deal with the off leash area specifically or look more broadly at impacts in various areas in the whole Park.  It was felt that the whole Park should be considered in the evaluation so that there is emphasis on the on leash and off leash areas
· Several impacts were mentioned as priority areas for the evaluation:

· ecological impacts on the natural environment

· impacts on children and adults attending CanStage and approached by off leash dogs
· may need to define areas where no dogs allowed on or off leash due to impact from urine and trampling.  May be areas where human activity should be curtailed. 
· It was proposed that the Working Group should report back with a plan to the March HPCAC meeting. 

The makeup of the Working Group was discussed and it was agreed that John Cleary and Tyler Devins be co chairs of the Working Group and the following people volunteered to be members - Robin Sorys, Terry Fahey, Richard Joos, Karyn Morris, Ken Sharratt and Bernard Sanders.  If anyone else is interested, they should contact John or Tyler.  The working group meetings to be at the call of the co chairs with the group reporting back to HPCAC in March. 
With the above understanding concerning the need to involve other park groups including urban forestry, City parks and other groups, the general scope of the project set out above the need to get back by March the motion carried unanimously.
6. Reports/Updates

6.1 High Park Operations Manager. Helen Sousa reported the following events are planned:

· A spring running event is scheduled for April 7

· A request had been made to hold a bicycle race on April 15.  This would require road closures.  This event is still under consultation.

· the Forest School building will be painted

· Zoo staff will be publicizing the zoo with a meet the keeper program.  
6.2 Colborne Lodge – Philip Cheong provided a report on Colborne Lodge’s activities 
The Christmas season was very well-attended in 2006 and our general public attendance doubled from last year. In addition, our workshops were very successful. The Winter Workshops with Nature Centre again sold out, and as always we are very pleased with this partnership.  Our latest collaboration with the HPCAC was Winter Fun Day. Colborne Lodge was very happy to have it back at the Lodge and we had an attendance of over 206 visitors to the museum for taffy pulling. All in all, the attendance for the day was between 300 and 350 people.

Colborne Lodge’s March Break camp is almost full, which is very encouraging this early in the season. We have several upcoming events in March. On the 21st, we will have a Spring Equinox tour which will involve music, storytelling and a tour of the house by candle-light. Later on in the week, on the 25th, we will be participating in the storytelling festival. This year’s story will be based on Phoebe and Mrs. Howard. Phoebe was a servant who came back to the employ of the Howard’s to care for Mrs. Howard when she had terminal cancer.

The Coach House renovation has been delayed. Estimates for renovations came in almost double the budget, so we have to revisit the plan.  The city will probably accomplish a barebones renovation (heating/ac and painting) for now and build other things into future budgets.

The roof at the Lodge is in need of repair work, and we are not sure of the full extent at this point.  The parlour currently is empty and not used for interpretation due to concerns about the ceiling stability.

One of the staff at the Lodge, Sarah McGaughey was recently in the Globe and Mail for her garbage-free project, which has generated a lot of outside interest. We are hoping to have her do a talk on this once the Coach House is available.

6.3 Treasurer’s Report - In the treasurer’s absence, there was no report.

7. Other business

7.1 Newsletter – In Ron Allan’s absence, Ken Sharratt will assist Lisa Kemp with the editorial work associated with production of the High Park Newsletter.  A show of hands revealed that a solid majority of HPCAC members are reading the news.  Members are asked to assist Lisa in preparing the next edition of the Newsletter.  
8. Adjournment
There being no further business, the meeting was adjourned at 8:40 pm.
Next HPCAC Council meeting – Wednesday, February 28, 2007 at 6:30 pm.  Agenda to follow later. 

Upcoming Events

Meeting with Councillor Perks regarding HPCAC priorities – Monday Feb 12 at 6:30 pm in the Howard Park Tennis Club.  

Meeting with Councillor Saundercook regarding HPCAC priorities – Thursday Feb 15 at 6:30 pm in the Councillors office at 17 St John’s Road at the intersection of St John’s Road and Dundas Street West.  
Each meeting will last about 1 hour.  
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