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1. Introduction/Adoption of agenda

2. Declarations of conflict of interest
Robin Sorys and John Cleary declare a conflict with item 6.4 “HPI board director appointment”

3. Minutes of the previous meeting (October 28", 2009)
Paul Wehrle questioned the italicized comments found throughout the update section of the minutes.
Secretary responded those indicated comments on updates read into the minutes and will add notation
indicating so if not already present.
Sharon Lovett expressed concern about the lack of information for some of the items in the October
minutes (ie. facilitation session, meeting with Kevin Bowser, items 5.2, 6.7 and 7.2) and that for somebody
who wasn’t present the minutes can be very vague. There was a‘lengthy discussion about the accuracy of
the minutes which ended with a plea from Arthur Bearegaurd to leave these procedural issues aside as
nothing accomplished, listen to what people have to say and not debate them, and get on with productive
decisions.

Motion: “To approve minutes with noted changes by members”
Barrie 1%, Gloria = 2™

Motion Carried

4. Treasurer’s repwort

Treasurer’s Report

as of Jan 27,2010

Bank Account Summary

e Financial Update (as of Dec 31, 2009)
A\ Walking Tour: $464.13 ek
A Vsp: $ 8,608.37 L/
/\ Children’s Events: $ 1.400.00 A
— Balance: $ 10,472.50 s N

e (Cleared Transactions
— T Shirt Sale Proceeds: $ 80.00

¢ Pending Transactions

h
— Plant Purchase: $2,674.59
. g /}
— Mail Box Rental (6 month) $47.88
e Status of Disbursements
«  VSP- Misc funds: $360.00 $223.92 $ 136.08 - 62%
VSP - Project Chirp: $300.00 $ 180.00 $120.00
VSP - (Aug) 2 honoramiums: $ 300.00 $ 175.00 $125.00

Treasurer went over treasurer’s report as of Dec 1*. Pending transactions include plant purchases
reimbursement of $2674.59 for the City of Toronto, winter fun day of $1400 for children’s events and mail
box rental for 6 months.

Arthur Bearegard comments that the City is recommending the council allow the plant sale funds to be
dispersed prior to funds being requested. The City is at fault because City manager originally informed
volunteers that they would not have to pay for plants but the General Manager subsequently overruled



the manager’s generosity. The new GM is much more prone to adhere to corporate policy and City staff
have less latitude now. The City notes that the request couldn’t have come in advance from the VSP.

The Treasurer outline the existing process is to: request funds prior to spending, the council collectively
approves the request, the funds are then spend and accounted for by the requesting group. It was noted
by members that previous practice did not require a group to come to HPCAC for the request. Arthur
indicates that the City should clarify how these types of items should be handled in the future. The
Treasurer will be meeting with AB regarding these issues. Members indicate, and AB concurs, that the
difficulties here lies solely with the City and they should clarify.

Motion: “To approve plant sale funding request to City of Toronto for $2674.59”
Arthur = 1%, 2" = Robin
Motion Carried

Motion: “To approve Winter Fun Day request for horse and pony rides for $1400”
John = 1%, Bernard = 2"
Motion carried

Motion: “To approve request for mail box rentalfor 6 months period of $47.88”
Barrie = 1%, Jerry = 2™
Motion Carried

5. Business arising from the minutes
5.1. Member questions whether the Ontario Nature membership was paid. The treasurer
indicates that yes it has been paid and this item was mentioned briefly at the December
meeting.

6. New Business
6.1. Facilitation Update Arthur

Arthur indicates that the City wish to expresses it thanks for the volunteer effort by the
members of Council and organization involved in council. It is clear to AB that everybody is
passionate about their issues. The challenge with the council is to reflect diverse interests
and how to co-exists; realizing that diverse interest may clash occasionally. Conflict is not
really negative just something that occurs and everyone needs to comply with council policies
and rules.
Arthur’s general mandate from the Park’s Director is to preserve the value of the High Park
Community Advisory Council and specifically to facilitate and ease tensions as well as to
consider, hear and make recommendations. No decisions have been made yet regarding the
council.
His methodology includes meeting with individuals and groups, which have included:
Groups/individuals he has met with inclu&eps. Of executive, K9 co-chair, NEC co-chair,
Park Watch Chair, HPI representatives, VSP chair and VSP reps. Groups/individuals that he still
needs to meet withTreasurer, BIS chair, Walking Tours with Mark, Councillor Saundercook,
Parks Director, NEC, HPI board — private meeting, various City staff involved. He will analyze
the information, look for commonalities then go back to Park Director with a direction for the
council.

Arthur indicates that any parties interested in meeting with him should contact him. He also
notes that the meeting so far have been very good and he is impressed by intelligence,
thoughtfulness, passion and ingenuity of the council members.

Some of the issues that have to be resolved include:
Dogs off-leash area — up to City of Toronto
Process, concerns around process (not within jurisdiction)



Bookkeeping, fundraising and funding — how funding, could there be funds from City, is
budget line for volunteer activities appropriate

Terms of Reference and processes

Structure of council

Clarifying role of HPI, City and supervisor amongst others

Entanglements (HPI vs. HPCAC) |

Volunteers to HPI and HPCAC (liability concerns, HPCAC is covered, if directly under direction
of City staff, need to clarify and be sure, HPI has own insurance)

Staff support and staff communication

Q: What is your time line for information
AB: Timelines need to be set, mitigating factors, didn’t take vacation because of labour
structure, set behind in issues, It will be “must do”for next meeting

. AGM update Arthur Beauregard

The City undertook to hold AGM by April and AB still think this is doable

Q: City indicated it will issue minutes, powerpoint presentation and official decision
to defer

AB(City of Toronto): Thought already happened‘and will send it through Robin

. Financial Matters Arthur Beauregard
Already covered in Treasurer’s report

Q: What is the City’s position relative to the existing funding situation?

AB: Position of City is that there is a policy but City recognizes that policy doesn’t
cover all situations, clarification to'include advance approval and specification.
Meeting with Barrie is about general issues, how implementable are the City
bookkeeping policies, etc. City recognizes this issue needs improvements

Q: City needs to be aware of issue that funds are jointly owed, needs to discuss with
other groups; not fair.to other groups funding.
AB: One-on-one are forindividuals to discuss their concerns.

Q: Please comments on VSP funds

AB: This is one of the things they are looking at and discussions are on-going, AB will
talk to people individually, the resolution is up to City as the current policy doesn’t
speak to all factors that need to address this issue.

Q: Is there a place on City website to access this information?
AB: Access to information is part of the problem. HPCAC will post City bookkeeping
policy on their website and AB will provide a copy to anyone who wants it

. HPI board director appointment
Due to conflict of interest, Robin temporarily gives Chair position to AB.

John read the following statement from the HPI board

G ¢ KS | A Jidives it dseparaty’ I&gal charitable entity, with a mandate and legal responsibility
that differs significantly from that of the council. While the board appreciates the historical

associations between the HPCAC and HPI, the Nature Centre remairisnany focus and an integral

part of our strategic plan currently under development. Due to the sensitive timing of our current
planning, and to the unresolved issues with HPCAC, the HPI board of directors requests that the HPC/
respect and support odocus and strategic plan by postponing the appointment of the HPI directorship



or by appointing a director willing to work within our mandate to concentrate on the Nature Centre
FYR GKS SELI yaArzy (GKSNB2T ¢

The council discussed the issue including specific points on:

whether HPCAC with mandate to entire park is good fit with HPI that supports just
the natural environment; should the council affiliate itself solely with HPI; misleading
aspect of Friends of High Park as public may want to contribute to other aspect of
par; should the HPCAC have a formal relationship with HPI; serious misgivings of
appointment of HPI director, at HPI AGM members given assurances of coordination
of effort between organization; HPI director (Judy) was upfront about working jointly
with HPCAC; concerns about working separately; need to work out conflict between
groups; conflict of interest with existing HPCACchair and acting secretary; COl would
be a lot clearly if HPI director appointed to speak for HPI; HPI position empty since
Jane stepped down and therefore need to fill position sooner rather than later; HPI
position to act as liaison between organizations; extremely important that
communication between the groups

Member: Whole idea of HPI was to support HPCAC, already two HPCAC
representatives on HPI board blurs the lines between the organizations. Not playing
an active role on each board.

Member: acknowledge JDC stepped down from HPCAC secretary to avoid this kind of
conflict. Other item includes representation of HPI as fundraising arm of HPCAC.
Confusions about K9 and VSP funds

AB(HPI board): Indicates that certain funds are restricted funds held aside for work
with specific groups. Spending of money is to be done under HPI mandate and
control of money is via HPI board. During the existing strategic planning initiatives,
the HPI board is examining what should we be doing as fundraising, whatever we
have done inthe past; need to restructure and reposition, what we do in the future
will depend how HPI board decides

Member: | am confused.about why collected monies?
AB(City of Toronto): Stand alone registered charity, might change focus in the future.

Member: facilitation may fix some of the issues between HPI and HPCAC. Bylaws of
HPI have position on HPI with HPCAC rep., current situation focused on NC and
HPCAC rep. should understand and work within that. We should ask ourselves “are
we prepared to nominate somebody to fill this role to facilitate communication?”
now then proceed with other issues at a different time.

Member: Don’t understand why current board members can’t be the HCPAC rep. For
other non-profits, they call for people to come forward and one of their requirements
is to buy into the mandate of the group and spend time to commit to understanding
group. The mandate point should apply to all directors regardless if they are elected
or appointed. Please to hear that HPl want new director to fit into mandate

AB (City of Toronto): The requirement for HPCAC director is in the actual HPI bylaws.
Clear that group wants to grow NC and wants HPCAC rep to be in line with HPI



mandate. HPCAC is a significant stakeholder in HPI and the relationship needs to
keep going.

AB(City of Toronto, acting chair): The position is available and we have people who
are keen to fill the position.

Motion: “to open nominations for HPCAC rep. to HPI”
1% Mark Ellwood 2™ Barrie Thomson

Y:12 N:O A:1

Motion carried

Open to nominations:

1% candidate: Kim Beemer has expressed strong interest in performing role, should
she get role of HPI director, she would bé resigning her position.as vice-chair.

1%t Barrie Thomson 2™ Paul

There were discussions about Kim’s buying inte HPI mandate and concerns over the
2" hand nature of this information. Member wants it pointed out that at AGM there
were issues with people being nominated but not being there

2" candidate: Jerry Hodge

1% Barrie Thomson 2™ Sharon

Nomination closed, 2 candidates

Jerry Hodge will not be at next meeting, Jerry and Kim agreed that he will not speak
on his own behalf.

Motion: “To appoint an intern HPI directionship until such time as the HPCAC council
meeting after the next AGM”

Tammy 1%, 2" Paul

It is noted that Kim wasn’t present to accept the nomination and AB (City of Toronto)
acting as chair ruled her nomination as invalid

Motion carried

6.5. Liability.concern Kim Beemer
John explains issues as set out by Kim during executive meeting. Are volunteer liable
for damages? Specific situation: volunteers installed fencing next to gates in off-
leash area, vandals cut the fencing and injury resulted. All volunteers were part of
HPCAC and work was approved by supervisor and checked by supervisor. Are
volunteers liable?
AB(City of Toronto): thinks City has covered volunteers under the liability policy of the
City. AB will check with legal. Believes in specific situation, volunteer were acting
under supervision and therefore covered.

7. Reports/Updates
7.1. Park Supervisor Helen Sousa
Parkside slope work:
There is no set timeline for work being done, tree work scheduled for this week and
started today, pile work afterword then restoration work. Transportation working
with PFR about actions taken and notice placed in area. Ravines and management
have been closely involved in processes, including Voica.



Members express desire to have notices placed on HPCAC website for everybody
rather than just in area of work. The group discusses the number of trees being
removed and Helen indicates she will provide a detailed accounting for the type and
number of trees to be removed

Capital works

5 year program for lighting, program is being sped up with priority on replace wiring,
2" priority is for electrical distribution for park lighting and 3" priority is to replace
poles in poor condition. Fixture installed in Grenadier parking lots with 3 currently not
in working order which the City is aware of.

Stairs in NW corner (not part of section 37)
The stairs will be located in the same foot print, constructed of metal and Forestry
and TRCA had approved.

Section 37 money

This project has been held up for over a year, hopefully will be seeing work this year.
Infrastructure money from Federal government is taking up contractors, so while the
money is there it is very hard to get contractors and knowing the demand is there,
contractors pricing will be inflated.

Q: Will council be reviewing final works process and is there a firmer plan?

HS(City of Toronto): Will find out who is assigned project (it is in capitals hands) and
report back. May not be available to next meeting.

Q: Is there a commitment to bring plans by the committee.
HS(City of Toronto): Will have to go out for tender and when sourced may

Off-leash area

To date a survey has been taken of off-leash area by consultant or subcontractor of
Harrington McAffen. They are same person/group that worked on section 37 money
projects. Many organizations provided information, including PFR, TRCA, notes from
K9 and working group, arborist. The consultant will present to working group in end
of Feb. to present plans

Q: concerns expressed about balance between pro and anti-dogs groups at meeting
HS(City of Toronto): staff, forestry and parks met with projects leads with capital to
describe what the project is looking for. In the process of providing information to
the consultant.

Provide designs for off-leash area keeping in mind protection of natural environment,
as well as what was heard by off-leash review group.

Q: share frustration with process given what has happen previously with the council.
Frustration with community, given multiple assurances that community will be
consulted. Minimal consultation.

HS(City of Toronto): City has committed to consultation on this process.

JDC (K9 committee) wants it noted that K9 and working group did not specifically
provide notes to consultant but City collected notes independently and provided to
consultant without consent.



Coyotes
Pamphlet has gone to printing and working on signs to put throughout park.

7.2. Nature Environment committee Karen
Update provided electronically

a.

Trail restoration east of Spring Road and slumping of Parkside Drive: a number of
trees have been removed to allow for the slope stabilization at Parkside Drive, as
well as removal of hazard trees to prepare for ajproposed trail
restoration/rationalization project that JerryHodge is working to move forward.
Some key oak trees are being protected during the Parkside work. Efforts will be
made to minimize compaction and to restore the area after work is finished to
discourage foot traffic into an adjacent environmentally sensitive area.

Sculpture Hill planting: More plantings are planned for spring and fall,
particularly in the areas where sculptures were removed in 2009.

Signage process: Ken Sharratt continuing to work with City staff to develop a
process for creating/producing interpretive signs.

Mapping: The City completed the last portion of this work in 2009. The firm that
was contracted by the City to produce the concept maps is no longer involved,
and no remaining funds are currently available foradditional work. There are
some lingering concerns about the accuracy/completeness of the concept plan
maps. Forestry staff will continue to monitor the progress of the master plan
process.

Public education about High Park nature: research/writing project is continuing.
No date has been set for the next meeting.

VSP Update

The scheduling of VSP events is now on the second and fourth Sundays of the
month, to permit more contact with the City’s restoration crew and avoid long
weekends. Recent events were well attended and included two educational
sessions: History of High Park in Pictures with Terry Fahey and Insect Capabilities:
Farmers, Manufacturers and Landlords with Andy McKinnon. Most of the winter
events are held indoors, either at the Howard Park Tennis Club or in the
Greenhouse. See the events calendar at www.highpark.org for more details.

7.3. K9 Committee John Cleary
Update provided electronically, comments during meeting are in italics
People, Dogs and Parks policy revisions
Parks, Forestry and Recreation staff provided a report to the Parks and Environment
committee in January with revisions to the People, Dogs and Parks policy. Those
revisions were amended by the Parks and Environment committee and passed along
to City council. Today City council passed those revisions along with several
amendments, including changes to the current bylaws. Copies of the original report
and the Parks and Environment amendments can be found on the K9 section of the


http://www.highpark.org/

webpage, along with our analysis. The K9 committee holds some serious concerns
about the revisions, not the least of which is the lack of notice given by City staff
regarding the report and the lack of consultation about the proposed revisions. Some
of the concerns are outlined on the K9 section of the webpage. We will post the
council amendments when they become publically available.

In specific regards to High Park, City staff (Carol Cormier and Lesley Price) have
offered the following statement:

“Please be assured there is no intent to close the off-leash area‘at High Park. There will continue to be
an off-leash area in High Park. Staff is currently following the process with capital planning to develop
a landscape plan for the dog off-leash area at High Park and the project is on schedule. The draft
concept plan is due by the end of January and we were looking at a public information meeting early
March.” — Carol Cormier via email

AND

“Parks, Forestry and Recreation staff are in the process of developing a site plan for consideration of
the existing off-leash area taking into account amendments to improve entrance ways, fencing and
gates, signage, access to Spring Road and trail improvements which will include redirecting some paths
to develop a sustainable off-leash area.

This work will not proceed nor be finalized without public consultation and opportunity for feedback.
“ Lesley Price, on behalf of Brenda Patterson, via email

In the future, we hope that City staff, would respect the role of the organization such
as the community advisory council and the K9 committee and consult with usin
regards to changes to the People, Dogs and.Parks policy.

Reminder of Coyotes

The K9 committee would like to remind all park users to not encourage the coyotes
that currently live in High Park. The more comfortable coyotes feel around humans,
the more likely a serious incident will occur and the more likely that the animals will
have to be destroyed. Do.not approach the coyotes, do not feed the coyotes and if
approach please follow the guidelines outlined in the coyotes section of the website.

Fencing repairs and gates issues

The K9 committee would like to thank Helen Sousa and park staff for completing the
repairs to the fencing and gates along the trails. We would also like to remind
everybody to please respect the fences and gates, as vandalism by park users has
lead to damage to at least one dog as well as threatens the nearby sensitive natural
areas.

We look forward in the spring to working with City staff to complete the fencing and
gating, as well as for signs for the gates. If anybody knows of locations in the off-
leash area that could use some extra TLC by our stewardship group, we would be
happy to hear about it.

Article in upcoming community newspaper

The High Park K9 committee will be writing a small review of the current off-leash
debate for a local community newspaper. We hope to highlight in a positive light, the
current issues surrounding the off-leash areas, the City plans for the off-leash area as
well as the benefits of the off-leash area to the surrounding community. Anybody



interested in providing information is asked to contact the K9 committee.

Members question whether article should be written by outside organization, whether
it should be passed to executive or council beforeramdithat it should be clearly

written on behalf of K9 and not of the HPCAIDC reminds committee theghproval

of communicationss not the standard practice and no other committee or group does
so. If ouncil would like to institute policy then it must apply to everyone not just one
group. JDC indicate he was providing information not asking permission about article.

. Colbourne Lodge Cheryl Hart
Sends her regrets — no update

. Building, infrastructure and safety Jerry Hodge

7.5 BIS

Welcome centre report went out with minutes, 5 recommendations to be voted upon
by council See items in Jerry’s report

1.To dissolve adhoc committee

2. New committee to establish at next AGM

3. Clarify relationship between organizations in regards to WC

4. Education program for WC for natural environment.

5. Continue WC

1% BT, 2" TSR

Member: expressed concern about moving forward with a committee when so much
else needed to be settled first

JDC:expresses support for WC and role in both HPCAC and HPI

Action: Jerry to report back on'5 items for March meeting with expanded notes on
each one.

Action: Recognition for Welcome Centre volunteers from Jerry Hodge

Liability issues

AB(City of Toronto) will followup about off-leash issue. Safety of gates in off-leash
area questioned. Diane:brought up train at last fall. Train operation working
unattended, passed over to Helen, contract not be leased again until talked about
with BIS/HPCAC. If anybody has liability issues that we can write up and pass along to
AB.

Trails

Good success with Jennifer Gibb. 32 trees cut down on east trails, trails have been
made safe, hazardous trees have been cut down and material remains, already made
a start at using material to improve trails

Group of representation to each take a section of park and decide what was needed
KY: East edge of grendadier pond

JH: north section of park

JDC: K9 areas

VSP: VSP planting areas

South end of park: Childrens’ garden, Colbourne lodge and native group

Every individual groups work together on a combined section of the park. Look at



trails with few guidelines in early March

7.6. High Park Initiatives Robin Sorys
The Strategic plan information is available and HPI will send information to those who
volunteered

8. Other Business
No other business

9. Adjournment: 9:06pm



