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	High Park Community Advisory Council

Box 108, 95 Lavinia Avenue
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HPCAC COUNCIL MEETING Minutes
February 27, 2008
The regular HPCAC Council Meeting was held at the Howard Park Tennis Club.

Present were:

Robin Sorys
Chair, HPCAC

Ken Sharratt
Secretary, HPCAC

Mark Ellwood
Vice-chair, HPCAC
Karen Yukich
Chair, HPCAC Natural Environment Committee 

Tyler Devine
CanStage

Bernard Sanders
Member-at-large

Karyn Morris
Member-at-large

John Cleary
Member-at-large
Sharon Lovett
HPCAC
Wendy Rothwell
Toronto Field Naturalists 
Jerry Hodge
Nature Centre Volunteer
Gloria Worth
Park Watch
Heather McCulloch
Swansea Area Ratepayers

Diane Buckell
Member at Large
Philip Cheong
Colborne Lodge

Jane Schmidt
Co-Chair, VSP

Terry Fahey
Natural Environment Committee

Helen Sousa
High Park Operations Manager 
Tammy Reid
K-9 Committee
Gordon Webster
Rotary, Parkdale-High Park
Regrets from:
Rob Glover
Member-at-large
Not Present:

David White
West Bend Community Assn 

Frank Remiz
Natural Environment Committee 

Scott Bartle
Parkdale High Park Rotary Club
Diana Teal
Nature Centre

Ali Mustafa
Member at Large 

Jane Brown 
Member at Large

Al Denov
Bloor West Village R.A.

Josh Bizjak
Member-at-large

Peter Elson
Roncesvalles-MacDonnell R.A.

Grace Petrucci
Member at Large

Victoria Muir Burcea
Children’s Garden

Michael McClurg
Children’s Garden

Jane Hayes
Resident and Original Children’s Garden  
Peggy Nash
Federal MP

Richard Joos
Member-at-large 

Lenka Holubec
Natural Env. Committee

DeAnn James
HPCAC

Ron Allan
Chair, HPCAC Program Committee

Sam Caragianakos
Grenadier Group

Mike Bilisiki
Office of Peggy Nash, MP for High Park Parkdale

Cheri Dinovo
MPP Parkdale-High Park

Robin Sorys took the chair at 6:35
1. Introductions/Adoption of Agenda
We went through a round of introductions. 
2 Declarations of conflict of interest

None declared.

3. Minutes of previous meetings
Moved by Ken Sharratt, seconded by Bernard Sanders, that the January 23, 2008 minutes be accepted.  It was noted that Grace Petrucci should be shown as present.  Also, the date in the first line should be modified to show that the meeting was held on January 23, 2008.  No other changes were proposed.  Passed.
4. Business arising from the minutes  
4.1 Dogs Off Leash Review Update – The Committee remains engaged but is waiting for a response from the City.   Forestry has prepared a report about the off leash areas in High Park.  This is being discussed with Sandy Straw and Carol Guy, who are coordinating the dogs off leash initiative across the City.   The review committee is waiting for the City’s position to be presented once the internal discussions have taken place.  Helen Sousa reported that the Mayor’s office has been receiving may letters concerning dog off leash areas in the Park, with many based on erroneous information.  Apparently someone is spreading a rumour that all off leash areas in the Park may be eliminated.  
4.2 Trail Restoration Update – Helen Sousa reported that she has not met with the Consultant since the walkabout and the work is not likely to go forward this spring.  
5. New Business

5.1 High Park Centre Update by Gerry Hodge – Gerry reported that a Committee has been working on the development of the Centre concept.  The Committee met in June to develop a survey form to be used to obtain input from various park users concerning the Centre.   The survey form had been circulated for comment in September and finalized in January.  Gerry asked HPCAC members to review the survey, answer the questions and give their opinions.  Sharratt sent out the relevant information concerning the survey provided by Gerry, to all HPCAC members, on February 28.  Gerry will present the results at the March 26, HPCAC meeting.   
5.2 High Park is My Park Day by Robin Sorys – Robin indicated that there would be a day held on Sunday, June 22.  A committee is carrying out the planning.  HPCAC subcommittees are being asked to suggest ideas.  The activities would focus primarily on the area around the Grenadier Restaurant rather than in several areas over the Park as was done last year.   The Children’s garden will participate and there may be pony rides at play areas.  The Nature Centre may organize activities near the playground.   HPCAC members are encouraged to join the planning committee to help make the day a big success. 
5.3 Friends of High Park Membership by Robin Sorys – Robin reported that the there are 19 members with 6 being family members.  A major effort will be undertaken on June 22 to recruit additional members.  

5.4 Transportation Committee by Mark Ellwood – Mark noted that there used to be a transportation committee within HPCAC.   It worked to make Colborne Lodge Road one way and it developed the bike lane on Colborne Lodge Road.  Mark felt that there is a need to review the utility of recreating the transportation committee and he was seeking input.  He suggested that the Committee could look at ways to reduce cars.  Some discussion took place as to whether a Committee or a review group would be most appropriate.  There was a feeling from the discussion that a review group may be more appropriate.  There was a suggestion that the City is expanding bicycle routes in the City.  This may be a focus for the review group.  Mark will create a committee and work up a plan for presentation by the June Annual General Meeting. 
5.5 Committee Chair Vacancies by Robin Sorys – Robin noted that a chair is needed for the Built Environment and Safety Committee as Paul Hindle, the previous chair, has resigned for health reasons.   Nominations are being sought and HPCAC members are asked to consider taking on this responsibility.  The aim is to have a chair on place by the AGM in June.  

.6. Reports/Updates
6.1 High Park Supervisor - Helen Sousa reported that the City was implementing a   reorganization of the Parks Department to provide a better balance of staff within the department around the City.  For High Park this could mean more staff in winter and fewer in the summer.  Helen also noted that the City is considering cleaning out the pond at the head of Spring Creek.  This may be related to the bad smells that have been emanating from these ponds over the past summer.  
6.2 Colborne Lodge
Philip Cheong, Acting Museum Coordinator, presented his report.  The site is gearing up for March which will be a very busy month with March Break, Easter Traditions, Spring Egg Fun Day, an evening Spring Equinox tour and a storytelling program as part of a city wide storytelling festival.  We have again partnered with the High Park Nature Centre to present a full day, week long program for March Break and have also partnered with the HPCAC for Spring Egg Fun Day. Easter Traditions will run on the two weekends before Easter and house tours will focus on Easter celebrations in the mid-Victorian period. Participants will also have the opportunity to dye an egg as part of the tour.  

The Spring Equinox tour will take place on March 20th, one day before the actual date due to Good Friday. This will be our third annual Equinox tour and will feature stories, a musical performance, period refreshments and a candle lit tour of the house. Toronto: Fabled City is a city wide storytelling festival which Colborne Lodge has been involved with for the past several years. The event will take place on Sunday, March 30th and will feature storyteller Jim Blake in the role of John Howard: Founder of the “Finest Park in the Dominion”. Both these events require pre-registration. 

.

 6.3 Built Environment
No report was presented as there is no chair.  
6.4 Natural Environment
Karyn Morris presented the NEC report.  She reported that the Committee had a presentation from Scott Laver.  Scott discussed the City’s community-based efforts to design, construct and maintain recreational nature trails in Crothers’ Woods (Don R., n.of Pottery Rd.), in particular those that experience heavy usage.  Mountain-biking trails are a particular concern because of the risk of soil erosion.  Techniques include rerouting trails, rock armouring over exposed tree roots, and plantings.  Members of the International Mountain Biking Assoc’n (IMBA) are advising and helping with the identification and design of routes, and local trail users are also helping.  Balancing competing uses is the objective of efforts to build relationships, convene skills-building workshops, and brochures to build public awareness.  

NEC indicated that the off-road cycling area at the south end of HP continues to be a concern, in spite of greater pressure for onsite bylaw enforcement.  Scott recommended that closing all or part of it is not feasible until a suitable alternative is in place.  Skills parks, dedicated to MTB, would relieve pressure on trails.  “Hubs,” with top-rate facilities, are another option the City is looking at.  
Natural environment committee had been asked to respond to a questionnaire about biking and trails.  The following response had been prepared:
HPCAC Response to City’s Mountain Biking & Trails Strategy Questionnaire

• What are the impacts of unmanaged mountain biking in City of Toronto parks?
Some areas, including important environmentally sensitive areas, are being seriously damaged by these activities. 

• Is there a specific park where the current state of the trails or the recreational use of the trails is a concern?
In High Park, our major concern is the area at the south end of the park, east of Colborne Lodge Drive and west of the Lower Duck Pond. There is also off-road cycling activity on ravine slopes on the east side of the park and on the slope east of the Greenhouse. In all cases, this activity is causing serious erosion, compaction and damage to the understorey.

• Where would you like PFR to direct its focus regarding the provision and management of off-road cycling?
To restricting off-road cycling in inappropriate areas and enforcing these rules; also to providing and managing approved areas for cycling if suitable sites can be found.

• How can local trail users and community organizations play a role in managing trails?

The work in Crothers’ Woods seems to be a good model for community involvement. In High Park we have had success with volunteer involvement in fence-building and restoration work (e.g. K-9 and VSP working together on brush fencing along off-leash trails). City staff resources are needed to support and direct the volunteer efforts. 

• Do you support a total prohibition on off-road cycling in Toronto parks? or Do you believe that mountain biking and BMX are appropriate activities in designated (non-sensitive) areas?

These are appropriate activities if suitable locations can be found, either in parks or other spaces such as right-of-ways. High Park is not a suitable location given its already high level of use (for a variety of uses) and the heavy pressures already placed on its trails and natural areas. 

It was moved by Karen Yukich and seconded by Karyn Morris that the above be adopted as HPCAC’s response the questionnaire.  Those in favour 17, those opposed 1, abstention 1.  The motion carried. 
There had been discussion in the Committee about trail restoration.  A strong desire has been expressed for a more natural approach.  There were concerns with the consultant’s proposed approach that involved the use of built structures such as steel stairways.  There was a general reaction that what was needed in High Park was something closer to the Crowther Woods approach rather than the consultants proposed much more constructed approach.   

6.5 Treasurer’s Report - In the treasurer’s absence, there was no report.
6.6  K9 Committee

Tammy Reid provided an update on the Committee’s activities.  A spring clean up day is being organized although the date has not been set.   A person has offered to run 4 one hour training sessions.   This could be coordinated with the clean up day or the High Park is Our Park Day.  The puppy area has been fixed up but will require ongoing city maintenance.   
7. Other business 
7.1 Western Beaches Planning – Ken Sharratt reported that he had attended a preliminary planning session on behalf of HPCAC that the City held to begin planning for the future of the area west of the Exhibition Grounds going as far west as the Humber River.  The history of the site had been reviewed and the City talked about initiatives that had been undertaken elsewhere to develop waterfronts.   The City seems interested in tying some local streets to the waterfront using overpasses or some other means.  This might include linking Roncesvalles and one or two other streets.  It may include changes to the Colborne Lodge Road to reduce car usage and increase pedestrian access by planting more trees and changing the intersection and lane organization.  There was also substantial discussion from those in attendance about the arrangement of the beach areas, alterations to the sea wall and other changes.  This was the first of a series of meeting that are planned.  
7.2 Zerofootprint Toronto.  Gerry Hodge commented that Zerofootprint had been launched a few days ago.  It is intended to develop a benchmark for assessing your personal impact on earth systems.  The website can be reached at zerofootprint.net.
8. Adjournment
There being no further business, the meeting was adjourned at 8:15 pm.
Next HPCAC Council meeting – Wednesday, March 26, 2008 at 6:30 pm at the Howard Park Tennis Clubhouse..
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