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	High Park Community Advisory Council

Box 108, 95 Lavinia Avenue

Toronto, Ontario

M6S 3H9


HPCAC MEETING Minutes
February 25, 2009
The regular HPCAC Meeting was held at the Howard Park Tennis Club.

Present were:

Robin Sorys
Chair, HPCAC

Ken Sharratt
Secretary, HPCAC

Bernard Sanders
Member-at-large

John Cleary
Member-at-large
Sharon Lovett
HPCAC
Jane Schmidt
Volunteer Stewardship Program
Jerry Hodge
Nature Centre Volunteer
Mark Ellwood
Walking Tour Coordinator

Robert Glover
Member at Large

Gloria Worth
Park Watch
Helen Sousa
High Park Operations Manager
Tammy Reid
K-9 Committee
Barrie Thomson
Treasurer, Member at Large

Paul Wehrle
Member at Large

Karyn Morris
Member-at-large

Jane Brown
Member at Large

Wendy Rothwell
Toronto Field Naturalists 
Amy Ratelle
Member at Large

Cindy Carroll
Member at Large
Norm Chew
Member at Large

Ali Mustafa
Member at Large 

Tyler Devine
CanStage
Gordon Webster
Rotary, Parkdale-High Park
Lyn Green
Allotment Gardens

Karen Yukich
Chair, HPCAC Natural Environment Comm
Bonnie Shulman
High Park Initiatives

City (Ex Officio) not present
Cheryl Hart
Colborne Lodge
Regrets from:
David White
Visitor

Kim Beemer
Member at Large

Not Present:

Diane Buckell
Member at Large

Keely Forth
Toronto Children’s Garden

Robin Salt
Toronto Children’s Garden

Bill Saundercook
Councillor, Ward 13, City of Toronto
Diana Teal
Nature Centre
Sam Caragianakos
Grenadier Group
Al Denov
Bloor West Village R.A.
John Primeau
High Park Baseball League

Jane Devan
High Park Tennis Club

Bruce Tokiwa 
High Park Youth Hockey

Arlene Clement 
Community Bicycle Network


Randy Still
Howard Park Tennis Club

Karen Palkowski 
High Park Residents

Dirk Townsend 
Parkdale Residents


Clarence Seunaraine 
Roncesvalle MacDonell RA


Michael Craig 
Sunnyside Community Assn


Vacant 
Swansea Area Ratepayers


Don Barnett 
Toronto Ornthological Club

Visitor Mailing List 
Terry Fahey
Natural Environment Committee

Grace Petrucci
Visitor
Lenka Holubec
Natural Env. Committee

Frank Remiz
Natural Environment Committee 

Paul Hindle
Secretary, High Park Initiatives

Copy

Gord Perks
Councillor, Ward 14, City of Toronto
Cheri Dinovo
MPP Parkdale-High Park
Gerard Kennedy
MP Parkdale-High Park
Robin Sorys took the chair at 6:35 pm
1. Introductions/Adoption of Agenda
We went through a round of introductions of all those present. 
2 Declarations of conflict of interest

Ken Sharratt and Robin Sorys declared a conflict on agenda item 6.1 and Cindy Carroll declared a conflict on agenda item 6.4.  
3. Minutes of previous meetings

It was moved by Ken Sharratt, seconded by Bernard Sanders, that the January 28 minutes be accepted as distributed.  Helen Sousa indicated that she would seek to clarify the City’s position with respect to issuing a permit for the High Park dog off leash area.  With that change, the minutes were accepted.  
4. Treasurers Report
The treasurer provided an update.  The officers with signing authority have submitted their signatures to the bank.  Checks can be written.  The HPCAC account has been placed in a category with a lower service charge.  He provided a statement of current holdings as follows:
VSP


$2,302.37
Children’s Events
$1,400.00
Walking Tours

$   758.40
Barrie circulated a form to members for review that is proposed to be used when requisitioning a cheque.  This is shown as Attachment 1.  It was suggested that a form be developed to cover deposits.  This would complete the paper trail.  Barrie agreed.  A series of payments were presented for Council review.  These are shown in attachment 2.  It was suggested that the mailbox be shared with HPI to save money.  .  
5. Business arising from the minutes  
5.1 Concept Plan Update - Jennifer Kowalski of the Parks Planning Section, at the November 26, 2008 Council meeting had provided update, using a PowerPoint presentation, on the current status of the City’s effort to develop a concept plan for High Park.  Helen reported that Jennifer has now been given full time status and will work full time on the High Park plan.  She is looking at the off leash area and erosion.  The map is nearly complete.  A comment was made that HPCAC would like to see what has been developed.  Jerry Hodge indicated that trails were part of his committee asked whether or not Jennifer could work on trails as Jerry’s Committee would like to work with her.  Helen will pass the request along to Jennifer.  
5.2 Bloor/Dundas Avenue Study – Ken Sharratt provided a brief report on the progress to date.  The work is almost complete.  A plan has been developed that will see some higher density projects at the Petro Can site, at the 7 Eleven site and at the Midas site.  A 12 story building has been approved at the Curves site and Section 37 money was agreed to by the developer.  A 27 storey development (giraffe) is proposed for the NW corner of Bloor and Dundas (Joe Mercury site).  Development proposed north the Crossways would be a continuous frontage along Dundas on the east side.  The building design would be like the arts building on the east side of Dundas near Glenlake and have an industrial appearance.  East of the frontage where would be further buildings with an interior street.  On the east side of Dundas south of Bloor, there would be a new street frontage developed replacing the open space south of the school.  Behind would be an a series of buildings which would be lower near the residential areas at the south side of the Loblaws parking lot and higher buildings over by the railway track.  An interior series of roads would be established that would tie with the current residential streets on the south side of the site and the road would have access to Dundas where the current Loblaws exit is located.  Helen indicated that any section 37 funds associated with these developments may not help High Park.  Apparently these funds are utilized on a Ward basis.  High Park is not in the Ward where the projects are scheduled even though this is likely to be the preferred Park destination of the residents.  A motion was proposed:

Motion 09-02 by Karen Yukich and seconded by Tyler Devine:

That, in recognition that High Park is cit- wide park and would be used by residents on all sides of the Park, a portion of the Section 37 funds generated by projects in the area be allocated to High Park.    The motion was carried unanimously.  The secretary will prepare a letter to the Parks Department with copies to Councillors Saundercook and Perks. 
5.3 High Park Visitor Centre – Jerry Hodge provided some background information concerning the visitor centre.  He, and a small group, had worked on this for the past two years.  Now he was starting over.  There were a number of comments:

· Would there be a work plan?

· There was a suggestion that Jerry break the work plan into chunks i.e. objectives first etc.
· May use an existing rather than a new building

· It is often easier to get capital money but hard to find funds or ongoing operations

· Need public input – suggest a survey of 200 or 300 people

· If a survey is to be done, need to ask what we don’t like as well as what we like

· Need to involve the Councillor
· HPI should be involved 

· Suggest that an ad hoc committee be appointed to work on this – no need for a motion at this time.  Volunteers were requested.  Robin, Ken, Barrie, Kim, Tyler, Ali, Norm and Cindy responded.
· Provide an update at the next Council meeting

6. New Business
6.1 Appointment of Members at Large – At the previous meeting the new revised terms of reference and operating procedures had been passed.  These required all officers to be members at large.  Ken Sharratt and Robin Sorys are not members at large and discussion was held to appoint them.  Ken and Robin left the meeting.  A lengthy discussion took place about the need for the appointments.  A motion was proposed:

Motion 09-03 Moved by Mark Ellwood and Seconded by Sharon Lovett 
That the Council revisit the requirement that officers must be members at large.  Favour 10, oppose 8, abstain 2.  This motion carried.  The matter was referred back to the ad hoc committee for further review.  Anyone with comments on this topic should forward them to Robin, who will then present them to the sub committee that has been reviewing the terms of reference.
6.2 Hawk Hill Update – Robin reported that City staff will meet with officials in the Ontario Ministry of Culture and Recreation to discuss issues such as Hawk Hill.  
6.3 Trail Restoration – Helen is waiting for City staff signatures and once she has them, she will proceed to tender the project again.

6.4 Dog Hill Advertising – John addressed the briefing note that had been circulated and motion was placed on the table.  

Motion 09-04 Moved by John Cleary and Seconded by Robert Glover 
HPCAC motions that the K9 Committee proceed with a one year pilot demonstration for rental of a set amount of advertising space on the dog hill information board to local businesses The conditions and guidelines for the use of this space are established in the accompanying document and will be subject to review and monitoring by the Council.  
Some discussion took place:
· Helen indicated that before any approval for advertising, she would need a proposal

· There were questions about the proposed rate for advertising with a suggestion that the rate could be higher given the circumstances

· Need to determine if it would be in the HPI mandate to accept these funds
· We need to consider the core values (Attachment 3 to these minutes) People at the session that discussed core values wanted restricted commercial encroachment.  
· The hockey rink is an exception and Home Depot will have only a small logo on the boards on an ongoing basis.  Objections from HPCAC had been raised two years ago when the tennis club displayed the name of a supplier on the privacy screens around the courts.  
· There was the point made that we are selling the audiences to advertisers.  

· There was some discussion that the baseball league is planning advertising on the outfield fence. 
Helen indicated that they would have to apply for approval.  

· There were comments that advertising was inevitable and HPCAC should do it

· There were also comments from those who felt it was inappropriate

The vote was held and there were 8 in favour of the motion, 12 opposed and 1 abstention.  The motion failed.  
7. Reports/Updates
7.1 High Park Supervisor - Helen reported that a group had expressed interest in holding an astronomy event.  She will refer them to talk to HPCAC.  The proposal for the construction of stairs at the north west entrance (Bloor and Clendenan) has been referred to the TRCA for approval. 
7.2 Colborne Lodge – Cheryl Hart had no events to report.  
7.3 Built Environment and Safety Committee – Jerry Hodge indicated that safety was a core value.  He discussed liabilities in being involved in Park safety.  He will circulate a notice of motion dealing with safety at the next meeting.  Jerry is currently carrying out an inventory of buildings in the Park.  

7.4 K9 – There was a meeting with the High Park Dogs Owners Assn (HPDOA).  There was discussion of burdock removal.  An electronic note had been circulated to the membership list about the coyotes and a poster is being prepared to advise dog owners how to behave around the animals. 
7.5 – Natural Environment Committee – The committee is looking at signage around Grenadier Pond and will be in touch with City staff updating the discovery walks in and around High Park.  There will be no burning this year.  A workshop talking about holistic approaches to managing the environment will be held on Sunday.  
7.6 HPI – Chris Duff will tweak the web site.  He will also help sell the VSP sell its booklet and will work with other program groups.  The Nature Centre was seeking candidates for its summer programs, it held a workshop on the weekend, and was fully booked for the summer in 1.5 hours. 
8.0 Other Business 

8.1 HPI Communications – Bonnie Shulman introduced herself.  She informed HPCAC that she is the HPI director responsible for communications.  She will work on the Newsletter with Chris Duff.  She requested up to date information from programs groups. 
8.2 Allotment Gardens – those involved recently held a meeting to plan for the upcoming year.  

8.3 Fishing line recycling.  – Jane Schmidt has been approached by the Toronto Animal Hospital about a pilot to recycle fishing line in High Park.  The hospital staff had made several trips to Grenadier Pond in High Park last year to disentangle baby swans from abandoned fish line.  She expressed an interest in following up with the pilot request.  
8.4 Meeting Decorum – Jane Schmidt expressed concern about a lack of decorum at the last meeting, particularly as it related to discourteous comments to one member.  The Chair stated that all members of the Council need to respect one another’s point of view. 
Next Meeting - The next meeting will be held on Wednesday, March 25, 2009 at the Howard Park Tennis Club at 6:30 pm. 

The meeting ended at 8:55 pm.
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Attachment 1 Request for Cheque / Payment

Purpose:

The purpose of this form is to provide an audit trail of all requests for monies/payments that are made on behalf of the HPCAC.  This form is to be completed by anyone within the HPCAC requesting monies or payments.  Once the form has been completed, the matter will be discussed during the regular HPCAC meetings (specifically as part of the Treasurer’s Report).  Upon approval by the HPCAC, the funds will be provided and the Treasurer will keep a copy of this completed form.

Instructions for use:

Applicant to complete the Date of Request, Amount Requested, Purpose, Recipient’s Name and Applicant’s Name.  Once this information is completed, the form should be provided to the Treasurer for discussion at the next HPCAC meeting.  Please attach original receipts or document why not available.

Date of Request:



Amount Requested:
$ 


Purpose:



Recipient’s Name:



Applicant’s Name:



Information Below to be Completed by Treasurer or Designate

Date of Approval:



Requisition #:



Cheque #:  
 
Names of Signatories:

Attachment 2 Treasurer’s Report 

Financial Update

· Walking Tour:
$ 758.40

· VSP:  
$ 2,302.37

· Children’s Events:
$ 1,400.00
· Balance:
$ 4,460.77
· Bank Confirmation

· Signing Authority Status

· Account Type Update

· Request for Cheque Process

· Review suggested form and procedure

· Pending Transactions

· Payment to Lenka - $ 50.00 - not yet cleared

· Ken - Tools - $ 69.27

· Ontario Nature - $ 75.00

· Mailbox ~ $ 90.00

· Deposit for Tshirts/caps - $ 165.00

Attachment 3 High Park – Core Values and Improvement Priorities

1. Core values for High Park and the HPCAC:

· Preservation, protection and restoration of the natural environment. 

· Preservation of the historical heritage of the Park

· Restricted commercial encroachment

· Inclusion of stakeholders in park use and planning

· Maintaining a balance of serenity and play

· Political and public commitment to economic stability 

· Promotion of public environmental education in and of the Park 

· Ensuring that the park is safe and accessible 

2. Improvement priorities for High Park and the HPCAC.

· Establish an interpretive and welcome centre

· Establish an efficient, low impact transit system (to and within the Park)

· Maintain and improve indigenous biodiversity

· Improve the infrastructure with regard to safety, maintenance and access

· Develop and implement fundraising initiatives

· Bring nature to the people

· Improve collaboration among Park programs

· Improve co-ordinated planning in the Park

Developed from HPCAC community planning session held February 4, 2006

Adopted by HPCAC June 21, 2006
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