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	High Park Community Advisory Council

Box 108, 95 Lavinia Avenue

Toronto, Ontario

M6S 3H9


HPCAC COUNCIL MEETING

February 28, 2007, Howard Park Tennis Club

The regular HPCAC Council Meeting was held on Wednesday, February 28th, 2007 at the Howard Park Tennis Club.

Present were:

Robin Sorys
Chair, HPCAC
Ken Sharratt
Secretary, HPCAC
Bernard Sanders
Member-at-large

Lynda Curnoe
Member-at-large

Karen Yukich
Chair, HPCAC Natural Environment Committee 
Wendy Rothwell
Toronto Field Naturalists 

Marcella Tomas
Member-at-large, Acting Chair, Program Committee
Karyn Morris
Member-at-large

Gloria Worth
Park Watch

John Cleary
Member-at-large

Terry Fahey
Local Resident

Tyler Devine
CanStage

Helen Sousa
High Park Operations Manager
Scott Bartle
Parkdale High Park Rotary Club
Heather McCulloch
Swansea Area Ratepayers
Sharon Lovett
HPCAC
Grace Petrucci
Member-at-large

Lenka Holubec
Natural Env. Committee

Regrets from:
Paul Hindle
Chair, HPCAC Built Environment and Safety Committee – Paul was representing HPCAC at a Community Policing meeting.
Roland Colthoff
Parkdale High Park Rotary Club
Philip Cheong 
Colborne Lodge
DeAnn James
HPCAC

Gail Packwood
CanStage

Al Denov
Bloor West Village R.A.
Peter Elson
Roncesvalles-MacDonnell R.A.

Devon Turcotte
VSP

Leslie Greener
VSP

Richard Joos
Member-at-large Sharon Lovett
Member-at-large

Rob Glover
Member-at-large

Mark Ellwood
Vice-chair, HPCAC

Jane Brown
K-9 Committee

Ron Allan
Chair, HPCAC Program Committee

Gwen Stanton
Local resident

Sam Caragianakos
Grenadier Group

Josh Bizjak
Member-at-large

Mike Bilisiki
Office of Peggy Nash, MP for High Park Parkdale

Elizabeth Lis
Treasurer, HPCAC

Cheryl Hart
Colborne Lodge
Jane Schmidt
Local Resident

Robin Sorys took the chair at 6:43
4.1 Pre Meeting - Grenadier Pond Restoration Project - TRCA Presentation 

Mike Correa, Environmental Technician and Gord McPherson, Manager of Habitat Restoration and Habitat Monitoring made a presentation concerning the upcoming Grenadier Pond restoration project.  The project is intended to make up for the habitat lost in the recent construction of a storm water retention and treatment lagoon on the southwest corner of the Pond.  Mike outlined that he and Gord have a long history with fish monitoring work in Grenadier Pond, going back to the 1980s.  Recent surveys have shown there are twelve species of fish in the Pond but there is a relative deficiency in the number of predatory fish that help to keep the aquatic ecosystem in balance.  The aim of the proposed project is to remedy this by building habitat for bass and pike, two species of fish predators.  Twenty eight sites have been identified as prime remediation sites at which work will take place.  In several of these, a small offshore shoal comprised of rocks, sand and logs will be installed underway to provide fish habitat.  In others, a finger shoal will be built jutting out from the shoreline.  This work will be done by TRCA staff with the placement done by hand from a temporary barge.  The work will be carried out in March and early April.  TRCA has funding only for these sites.  The sites will be fenced when construction work is underway.  The effectiveness of the project will be assessed through continuing monitoring.  The TRCA will look into erecting interpretive signs for the public that will set out the fishing regulations.  The Council thanked the presenters.   
1. Introductions/Adoption of Agenda
We went through a round of introductions.  The web site reconfiguration was added to

other business.
2 Declarations of conflict of interest

None declared.

3. Minutes of previous meetings

3.1 Minutes of the January 24, 2006 meeting – moved by Ken, seconded by Karyn Morris that the minutes are accepted as distributed. Passed.

4. Business arising from minutes

4.2 Meeting with Councillors

Councillor Perks – Ken Sharratt gave a brief report concerning the meeting held on February 12 with Councillor Perks.  The meeting began with a description by the Councillor concerning his background.  He has been involved in Toronto environmental issues going back 20 years.  He has been on the Mayor’s roundtable on the environment.  He is currently on 8 Council committees including the Parks and Environment Committee that oversees the natural areas of Parks.  Recreation is now in a separate committee.  He is also on the Budget Committee.  He expressed a concern that climate change will pose a special challenge for natural areas of the Park.  They may be placed under even greater stress.   He also indicated a need to expand the tree canopy of the City.  Members of HPCAC discussed the issues that the Council had set up as priorities in the last meeting.   Councillor Perks raised points of clarification and asked questions.  He indicated that the City is facing serious fiscal pressures and that money for new initiatives was very scarce.  He stressed that the City needs additional sources of revenue from senior governments that grow with the economy such as a cent of the GST.  
4.3. Trails and Signage

Karyn Morris indicated that she was hoping to have nominations to the signage committee that she chairs from all committees and affected groups.  She invited anyone interested in the topic to contact her ASAP.  She requested that the last 15 minutes of each HPCAC meeting be given to a meeting of her committee, including this meeting.  Helen offered to provide a CDROM with the location of all known signs in the Park.  
4.4 Off Leash Dog Review

Tyler Devine and John Cleary circulated a draft outline of the approach prepared by the working group that is developing a process for the off leash dog reviewed.  This is attached to these minutes.  This draft is based on one meeting of the Committee that was established at the last HPCAC meeting.  A final proposal for carrying out the review will be tabled at the March meeting.  Suggested changes on the current draft were invited from all HPCAC members.  Please forward your comments to Tyler Devine at tyler@canstage.com.  One proposal was that the review steering committee, that is overseeing preparing the proposal, have one representative from the Natural Environment Committee, one from K9 Committee and one from HPCAC.  A motion was made by Karen Yukich.  
Motion 07-07 That Tyler Devine be nominated as the HPCAC representative on Steering Committee.  Seconded by Karyn Morris.  
5. New Business

None
6. Reports/Updates

6.1 High Park Supervisor - Helen Sousa indicated that she had notified the Public Works Department that trail restoration was to be a priority work area for High Park.  This had been discussed in the January HPCAC meeting.  Works had acknowledged the request but advised that the department is busy.  
She also reported that the following events are planned in the Park:

· A spring runoff running event is scheduled for April 7

· No bicycle race will be held this spring.  A suitable date could not be agreed upon.  
· the Chess Club and Forest School buildings will be painted

· the High Park brochure will be revised

6.2 Colborne Lodge – no report as the representative had expressed regrets.  
6.3 Treasurer’s Report - In the treasurer’s absence, there was no report.

7. Other business

7.1 Web Site Revision Timeline – Concern was expressed that the timetable for the Web Site revisions may be too optimistic.  It was requested that more input be solicited prior to finalization.  Karen Yukich and Marcella Tomas to review this and discuss the timeline with DeAnn James.  
7.2 Portuguese Monument – A query was raised about the proposed work on the Portuguese monument south of the Grenadier Restaurant.  Work had been last proposed in early 2003.  Robin indicated that she had forwarded a file of information about HPCAC history with past proposed work on the monument to the Park Supervisor.  A number of current HPCAC members had no knowledge of previous HPCAC positions with respect the monument.  Accordingly, Robin will circulate this history to all Council members.  The secretary promised to supply, as background to HPCAC’s position, the extracts from the minutes from previous Council meetings where the project had been discussed.  These are set out below:
April 2, 2003 – HPCAC Executive Committee Meeting

Delegation - Portuguese Monument Expansion 

Ana Bailao, Special Assistant, Councillor Mario Silvio’s Office and Victor Hipolito, Architectural Technologist, Ambient Designs Ltd. made a presentation for an addition to the current monument dedicated to Portuguese settlement in Canada.  This monument is just north of the sunken garden.  It would be surround the existing monument with a new plaza or walking area.  This would expand the footprint of the existing monument from the current square of 87cm to the side or 7,600 sq cm (3 feet on each side or 9 square feet) to a shield with 404 cm to the side or 163,000 sq cm (13 feet long on each side or 169 square feet).   It would be in the form of a stylized maple leaf and shield with a variety of circles.  This area would be made up of special stone brought from Portugal.  It would form various patterns and be a smooth mosaic style pavement suitable for walking.  The stone would be assembled by workers brought from Portugal.  The Prime Minister of Portugal is coming to Canada in early June and it is proposed that the Prime Minister of Portugal would dedicate the monument at that time.    

The Committee members had several concerns and a number of questions were raised by the Committee:

· Why is it being presented with such a short time line for approval - A proposal for an addition to the monument had been brought to the Committee in 2001.  At that time the Committee had raised a number of concerns.  Those organizing the project were asked at that time to rethink their proposal and bring it back to this Committee.   Nothing has been heard up to now and suddenly the Committee is expected to approve it immediately so that the Portuguese Prime Minister can dedicate it in early June.   The response was that the funding was only recently approved.  

· Why is this needed - The Portuguese community would like to commemorate settlement in Canada and have this recognized by the Portuguese Prime Minister

· Why is this needed in High Park?  Why not in an urban setting? -  The existing statue is located in High Park.  Moreover, the exiting Portuguese community located in the College and Barthust/Dufferin area is moving elsewhere.  For this reason, it made sense to place the new monument in High Park.

· Proximity to the Breast Cancer Memorial Garden - It was pointed out that the sunken gardens next to the site of the memorial will be redeveloped as a memorial to those afflicted by breast cancer.  This project has been in the planning phase for over a year.  The intent is to use native vegetation.  They also have a viewing platform planned near the monument.  It is very important that the designers of the garden by consulted. .  

· Previous public opposition to monuments in High Park - Substantial public displeasure has been expressed about the construction of a previous monument in the Park.  Based on this, it may be expected that people would have opinions on the proposed project.  

· No consultation with the City Culture department – This would be required as this is a City monument.  There were also concerns about funds for maintenance. 

The Committee indicated that it could not support the project at this meeting.  It suggested that the proponents call a public meeting in the High Park area to present their proposal and that the organizers of the Breast Cancer Garden be consulted as soon as possible.  

Sept 24, 2003 HPCAC General Meeting

Portuguese Monument – There is some uncertainty about the status of the project.  The Committee thought that a public meeting was to be held as a next step.  That has not happened as yet.  The City has sent a letter dated August 28 indicating that the City is aware of HPCAC’s concerns and that the Committee will be advised of any further developments. (Note: no further developments took place) 

7.3 New Arrival - It was noted that Mark Ellwood and wife Susan have a son Matthew James Ellwood born on February 10.  The Council sends its congratulations and best wishes.  
7.4 Ron Allan Homecoming – Ron Allan will return home the March 3 weekend.  Best wishes to Ron.  
8. Adjournment
There being no further business, the meeting was adjourned at 8:20 pm.
Next HPCAC Council meeting – Wednesday, March 22, 2007 at 6:30 pm.  Agenda to follow later. 

9. Upcoming Events

9.1 Tour of the Nature Centre.  The construction work has not been completed so that tonight’s proposed tour was postponed to the March 22 meeting. 
High Park Off-leash area annual review

Draft Process and criteria overview

Mandate

To assess the off-leash area within High Park in terms of

1) The impact of the off-leash area on Park users, the natural environment, Park programs and the surrounding community

2) The effectiveness and appropriateness of existing regulations

3) The general direction of the program in relation to the master plan of High Park 

and to provide direction and recommendations to the HPCAC to help enhance and integrate the off-leash area with the rest of High Park

Steering committee

Responsible for collecting and integrating the reports/surveys from various stakeholders into draft report, responding to comments on draft report and presentation of final report to HPCAC

Membership
1 Chair or designate from K9

1 Chair or designate from Natural Environment

1 Member designated from/by HPCAC

Stakeholders
Provide input to the steering committee in the form of surveys and reports as well as comments on the draft report

Potential Membership

	Name
	Representative
	Name
	Representative

	Build & safety cmt
	Paul Hindle
	Park Watch
	Gloria Worth

	Nature Centre
	Diana Teal
	Colbourne Lodge
	Cheryl Hart

	Parks, Forestry & Rec
	
	Urban Forestry
	Cara

	Park Staff
	Helen Sousa
	Greenhouse staff
	

	VSP
	Jean Vesik
	Walking Tours
	

	High Park Baseball Leagues
	John Primeau
	High Park Tennis Club
	Jane Devan

	High Park Demons hockey
	Bruce Tokiwa
	Howard Park Tennis Club
	Randy Still

	High Park Soccer
	
	Children Playground
	Keely Forth

	Forest School
	April Cornell
	Children’s Garden
	

	Animal Services
	Don Mitton
	Canstage
	Paul Shaw

	Bylaw Enforcement
	Sandy Straw
	Dog Walkers
	

	Allotment Gardens
	Pattersons
	Community Bicycle Network
	Arlene Clement

	Bloor West Village RA
	Al Denov
	West Bend Community Assn.
	Ken Sharratt

	High Park RA
	Karen Palkowski
	Parkdale RA
	Graig Peskett

	Roncesvalles-MacDonell RA
	Peter Elson
	Sunnyside Community Assn
	Riina Bray

	Swansea Area RA
	Heather McCulloch
	
	

	Toronto Entomologists’ Assn.
	Karen Yukich
	Toronto Field Naturalists
	Wendy Rothwell

	Toronto Ornithological Club
	Don Barnett
	Parkdale High Park Rotary Club
	Scott Bartle

	Grenadier Group
	Sam Caragianakos
	
	

	Trackless Train
	Rena
	
	

	Natural Environment
	Karen Yukick
	K9
	John Cleary


Process

1) Review of existing park and city regulations

2) Distribution of surveys and call for impact statements from stakeholders

3) Site visit

4) Public consultation

5) Write report incorporating stakeholders comments and public consultation

6) Draft report given to stakeholders to provide feedback

7) Feedback returned to steering committee for possible revisions to draft report

8) Presentation of final report to HPCAC and community by steering committee

9) HPCAC to decide on recommendations for off-leash area which are passed on to PFR and/or City of Toronto

- should a member of the review committee fail to agree with the final review, a minority or dissenting report can also be presented to the HPCAC

Recommendations

Continue

Revision to off-leash area

Timeframe (excluding year round collection of data by HPCAC and various programs)
1-2 month

Measures of success:

Benefit to dog-owners and dog community

Compliance with existing City regulations

Impact on the natural environment

Cooperation with HPCAC programs and Park staff

Survey for stakeholders (group vs. individual)

Individual

High Park is one of the largest parks in Toronto, spanning roughly 161 hectares (398 acres, 1.61 km2), drawing well over 1 million visitors a year.  Animals have been an integral part of the park since its conception.  The current High Park off-leash area and trails were established as a pilot project in 1997, following years of unofficial off-leash use in the parks western side.  The existing off-leash system consists of a large off-leash Dog Hill and series of off-leash trails including Spring Road, measuring a total of 8.5 acres. 

The High Park Community Advisory Council is currently conducting a review of the off-leash area to help enhance and integrate the off-leash area with the rest of High Park. 
1) How often do you use the park and for what purpose?

2) Postal Code (for demographic purposes only)

3) Do you know where the off-leash area is and how to obtain information about it?

4) Is the off-leash area in the right location for you?

5) Do you think the size of the off-leash area is too small/just right/too large

6) Do you think there is enough/just right/too much enforcement within the park?

7) Do you think there is enough/just right/too much education and information about the off-leash area?

8) Is the amount of fencing enough/just right/too much ?

9) Do you find the amount of dog waste to be under control/just right/out of control?

10) Is information about dogs and dog handling readily available?

11) Additional comments and suggestions

Group
High Park is one of the largest parks in Toronto, spanning roughly 161 hectares (398 acres, 1.61 km2), drawing well over 1 million visitors a year.  Animals have been an integral part of the park since its conception.  The current High Park off-leash area and trails were established as a pilot project in 1997, following years of unofficial off-leash use in the parks western side.  The existing off-leash system consists of a large off-leash Dog Hill and series of off-leash trails including Spring Road, measuring a total of 8.5 acres. 

The High Park Community Advisory Council is currently conducting a review of the off-leash area to help enhance and integrate the off-leash area with the rest of High Park.

1) What is the nature of your group are you representing?

2) What is the impact of the off-leash area and dogs in the park on your group?

3) Do you have any suggestions for the off-leash area and dogs in the park?

4) A draft version of the report will be made available prior to public release for further comment, would your group be interested in reviewing the draft report?

5) Additional comments and suggestions?

Observational Surveys (requires volunteers from HPCAC)

· conducted 4 times a year (Fall, Winter, Spring and Summer)

· conducted in various park locations (off-leash area, hillside gardens, zoo …)

· conducted at various times of day (morning, midday and evening)

· conducted during weekend and weekday

Survey will involve counting number of people passing through a specified area during a set period of time (~ 1 hour).  Surveyors will count

People with dogs on-leash & # of dogs

People with dogs off-leash & # of dogs

People without dogs
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