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	High Park Community Advisory Council

Box 108, 95 Lavinia Avenue

Toronto, Ontario

M6S 3H9


HPCAC COUNCIL MEETING
April 25, 2007, Howard Park Tennis Club
The regular HPCAC Council Meeting was held on Wednesday, April 25th, 2007 at the Howard Park Tennis Club.

Present were:

Mark Ellwood
Vice-chair, HPCAC

Ken Sharratt
Secretary, HPCAC

Paul Hindle
Chair, HPCAC Built Environment and Safety Committee

Tyler Devine
CanStage

Gloria Worth
Park Watch

Bernard Sanders
Member-at-large

Karen Yukich
Chair, HPCAC Natural Environment Committee 

Wendy Rothwell
Toronto Field Naturalists 

Marcella Tomas
Member-at-large, Acting Chair, Program Committee
Karyn Morris
Member-at-large

John Cleary
Member-at-large
Scott Bartle
Parkdale High Park Rotary Club

Heather McCulloch
Swansea Area Ratepayers
Sharon Lovett
HPCAC
Cheryl Hart
Colborne Lodge

Leslie Greener
VSP

Rob Glover
Member-at-large

Tammy Reid
K-9 Committee

Cheri Dinovo
MPP Parkdale-High Park
Jerry Hodge
Nature Centre Volunteer

Regrets from:

Lynda Curnoe
Member-at-large

Helen Sousa
High Park Operations Manager 

Richard Joos
Member-at-large 

Peter Elson
Roncesvalles-MacDonnell R.A.

Diana Teal
Nature Centre

Robin Sorys
Chair, HPCAC

Grace Petrucci
Member-at-large

Lenka Holubec
Natural Env. Committee

Roland Colthoff
Parkdale High Park Rotary Club

DeAnn James
HPCAC

Al Denov
Bloor West Village R.A.

Devon Turcotte
VSP

Ron Allan
Chair, HPCAC Program Committee

Sam Caragianakos
Grenadier Group

Josh Bizjak
Member-at-large

Mike Bilisiki
Office of Peggy Nash, MP for High Park Parkdale

Elizabeth Lis
Treasurer, HPCAC

Mark Ellwood took the chair at 6:30
1. Introductions/Adoption of Agenda
We went through a round of introductions. 
Announcement

Paul Hindle explained that the Nature Centre open house had been held on Sunday, April 22 was very successful with an estimated 150 people visiting the Centre.  Children planted trees, built nests and participated in other activities. Feedback from visitors was excellent.  
2 Declarations of conflict of interest

None declared.

3. Minutes of previous meetings

Moved by Ken, seconded by Karen Yukich that the minutes are accepted as distributed. Passed.

4. Business arising from the minutes

4.1 Meeting with Councillor Saundercook
Councillor Saundercook had been invited to attend to discuss the four priorities that HPCAC had set for 2007.  The Councillor began with a few introductory remarks about the positive and important contribution made by HPCAC.  The Chair led the discussion on the priorities:

1. Signage - It is apparent from Park Watch and casual observation that people are frequently lost or unsure of the directions in the Park. The intent would be to develop a system of signs and trail markers to help orientate park users.   It is HPCAC’s view that special High Park Logos with Oak leaves be used on the signs, if possible.  The blue signs used by the City do not seem appropriate in the Park setting.  The Councillor mentioned the High Park master plan and felt that this was one initiative that should be included. A discussion took place on the status of the Master Plan and it was concluded that it was currently stalled and it may be some time before it is resumed and completed.  It was stressed by HPCAC that the signage issue is important and that some action is needed now rather than waiting on the Master Plan development.  The Councillor suggested that HPCAC meet with City staff.  He also offered to talk to City staff about holding of a city-led community planning session as an initial step to get the Master Plan moving.
2. Washroom Accessibility - The Chair pointed out that this is a perennial issue in the Park.  Washrooms are frequently closed, particularly during the winter.  Most washrooms were closed during the past warm weekend and many people were milling around.  The Councillor commented that the Park supervisor and Kevin be asked to review this.  

3. By Law Enforcement - HPCAC recommended to the Councillor that in the interests of better park enjoyment, user safety and preservation of the environment, that a dedicated full time by law officer be assigned to High Park.  A lively and lengthy discussion took place on this topic. It was stressed that the current situation is completely inadequate.  Many volunteers work very hard in the Park however this work is being undone by thoughtless Park Users and their patience is at the limit.  Volunteers do not have the same impact as authorized by-law officers.  It was stressed that there are many violations of the by laws taking place
· illegal dumping

· illegal parties that leave behind large amounts of litter – a large party had taken place on the past weekend. 

· bike safety issues including speeding on paved roads
· mountain bikes on Park trails and also the devastation occurring north of the Queensway and east of Colborne Lodge.  Some discussion took place about fencing part of this area to prevent damage and other discussions took place about the creation of an area in the Park that would be given to bikes.  This was not felt to be a solution as this was an environmentally sensitive area.  There was discussion that perhaps a site could be found across the Humber River in the vicinity of the wastewater treatment plant north of the Queensway. The Councillor suggested fencing off one area as a demonstration restoration site to show the bikers what the area could look like if it was properly cared for. 
· off leash dogs 
It was mentioned that by law officers cost money however in discussion it was suggested that this may be offset by the fines assessed.  A discussion ensued at to where the money from fines went – some suggested the Province and some mentioned general city coffers.   The Councillor felt that at some point in the future, a Park Ranger would be a good idea.  For the present, he recommended trying to get more time from existing by-law staff.  There was general discussion that action is needed now and the by law enforcement people should be in the Park more often, visit different areas around the Park and minimize ticketing off leash dogs between the parking lot and the off leash area.  The Councillor to follow up on this matter.  Ms. Dinovo offered to follow up on the matter of where the funds went and will clarify the province role, if any, in this issue. 
4) 
Trail Repairs - It has been noted by HPCAC that there is a fund of $350,000 is available (Section 37 funds) to the Park from various developers building in the area.  They provide funds in lieu of Parkland.   This is to be dispersed over the next 7 years however much of this is expected to be spent in the near term. These monies are separate from various Park operating and capital budgets.  At the October meeting, a motion was passed recommending to the Park Manager that fixing problem trails be the top priority for Section 37 funds.  The Councillor indicated that there is unlikely to be much more of this funding as much of the immediate area is developed.  He said he would get a summary of what projects are currently underway in adjacent areas and whether some that are not very close could also be considered for High Park purposes, since it is used by people in neighbouring wards. The Councillor specifically mentioned that the developer of the apartment building in the northwest corner of the Park had agreed to donate $60,000 to the reconstruction of the stairs east of the building.  The HPCAC noted that this used mainly to draw up the plans and was not sufficient to rebuild the stairs. The Councillor is trying to reach Helen Sousa to determine the status of this project. 

The HPCAC asked whether the Councillor would resume having regular representation at our meetings. He responded that he is currently short two staff members. 
4.2 Comments by Cheri Dinovo, MPP for Parkdale High Park

Ms. Dinovo indicated that she was thinking about ways in which she could help with HPCAC’s efforts:
· checking to see where the City by law funds are collected

· by law enforcement

· policing – suggested using a blitz approach
4.3 Spring Planting 
Ken Sharratt reported that a planting would take place on Sunday, May 6, 2007 from 10:00 am to 12:30 pm at the streetcar loop at Howard Park Avenue and Parkside Drive.  The City Forestry Unit has ordered trees and will supervise the planting.  HPCAC volunteers are invited to attend to help orient planters and offer tips on plant techniques.  A poster was circulated and is included as an attachment to these minutes and in a special attachment to the email that includes the letterhead.  Members were asked to post this in their areas.  Karen Yukich offered to send out an email to those on the High Park master list. 

4.4 Portuguese Monument Update – A representative of the group wishing to build the patio around the Portuguese monument had appeared at the April HPCAC meeting.  Work was proposed for June.  The Exec expressed strong reservations about any expansion on the site and suggestions were made that the monument be moved from the Park.  The representative noted the concerns and indicated that he would review the drawings with the architect to see if the impact could be reduced.  We have since learned that work will not proceed this year.  HPCAC will be kept up to date on the progress of this initiative.  
5. New Business

5.1 Trail Repair – Karen Yukich provided an update on the progress being made by her committee looking at trail repair, a priority set by HPCAC last October, for expenditures of Section 37 funds.  She discussed a set of guidelines that had been developed to help set priorities.  Attached.  Work is ongoing.  

5.2 Natural Environment Committee Report – Karen Yukich provided a brief report of the Committee’s activities:

· Spring Burn – held April 20 

· Fish Habitat construction – water was too cold.  Should happen soon.

· Purple Martin House – the old house was not attracting any martins – only sparrows.  The TRCA will finance and install a new house at a more southerly location in the Park.

· Walking Tour of Burn Areas – May 6

· Walking Tour April 29 dealing the biology of Grenadier Pond.  Tour leader is Christine Tu who did a thesis on the area and now works for the TRCA. 

6. Reports/Updates

6.1 High Park Supervisor - Helen Sousa was not present
6.2 Colborne Lodge 

Cheryl Hart provided an update on the developments at Colborne Lodge:

· On April 1 we again worked with Robin Sorys and the Children’s Events group to hold the annual Spring Egg Fun event.  Despite the miserable weather (cold and rainy), approximately 300 people still came out to take part in the activities.  We believe this indicates a solid market and genuine interest in this event.

· Attendance was extremely high at the Lodge on Easter weekend for our Easter Traditions program.  The media picked up this event, and this year both Easters fell on the same weekend.  A large number of neighborhood families who celebrate Orthodox Easter attended.  

· Starting May, the Lodge is open during the week for general public tours.  We will be open Tuesday to Sunday from noon – 5 pm.

· On May 6 we are hosting High Park Day with the VSP who will be holding their annual spring sale.  Tours of the Lodge will be just $2 per person during the event which runs from noon – 4 pm. 

· May 26 and 27 the Lodge will be offering free tours during the annual Doors Open Toronto weekend.

· Summer camp registration:  Most of our July weeks are either full or almost full; there are a larger number of spots left for the two Aug weeks.

· Capital construction
· We are waiting on an estimate for roof repairs.  Once this estimate comes in we will have a better idea what work can be done to make the Coach House a year-round facility.

· Staff update

· Cheryl Hart has returned to full-time hours at the Lodge.

· Garden re-creation
· The spring bulbs have started to bloom, and they provide a spectacular display for about 4 – 5 weeks.  

6.3 Treasurer’s Report - In the treasurer’s absence, there was no report.
6.4 Volunteer Groups

Paul Hindle indicated that many groups are contacting HPI and HPCAC wanting to be involved in the Park for certain events on certain days.  He raised the question of how to handle this.  Sharratt indicated that he was working with AOL Canada who wanted to carry out a planting on May 4.  He was working with the City and the City will do most of the work with Sharratt responsible for liaison with AOL and assistance with site supervision.  It was felt that there are many tasks that could be done such as litter clean up and the dog survey.  However the volunteer groups will require organization and supervision.  Some of these may be done by City staff and some by others.   Perhaps someone could coordinate this.  This will be discussed further at the Executive Committee.     
7. Other business
7.1 Visitor Centre – at the public open house discussion held a little over a year ago, one of the main recommendations was the need for a visitor centre.  Gerry Hodge was introduced to HPCAC. He has been thinking about this matter.  Prior to retirement, he was the head of outdoor education for the Toronto School Board and operated the Board’s Boyne Centre for outdoor education.  He is now volunteering in the Nature Centre.  Gerry presented some ideas for a building that would be state of the art in green building technologies.  See the attached discussion paper presented by Gerry.  There was some discussion of the aspects of the project and possible ways of raising funds.  Ms. Dinovo suggested that it was important to get the community onside and then go for funding to a variety of places including the Province.  Those interested in being involved in this project should contact Paul Hindle. 
7.2 West Road – Mark Ellwood raised the issue of traffic on the west road and made a suggestion that the road be closed to car traffic.  Anyone interested should contact Mark.
7.3 Dream in High Park – Tyler Devine reported that this year’s production will be Midsummer Nights Dream commencing on July 1.  
8. Adjournment
There being no further business, the meeting was adjourned at 8:30 pm.
Next HPCAC Council meeting – Wednesday, May 23, 2007 at 6:30 pm.  Agenda to follow later. 
Attachments

Join us for 

Spring Planting 

in High Park

Sunday, May 6, 10:00 am 

Parkside Drive and Howard Park Av. 

At the Streetcar Loop
The High Park Community Advisory Council (HPCAC), working with the City of Toronto Urban Forestry Division, is pleased to host its fourth annual large scale volunteer spring planting.  

Come help plant shrubs and trees from 10 am to 12:30 pm, rain or shine on Sunday, May 6, 2007. We’ll be planting on just west of the intersection of Parkside Drive and Howard Park Avenue where the street car enters the Park and loops back.  This is two lights south of Bloor.  We’ll provide shovels and gloves for you to use.  There is no need to register.  All that you have to do is show up.   

This initiative is part of a long-term strategy aimed at restoring the tree canopy of High Park.  

The HPCAC was formed in 1995 by the City of Toronto as a volunteer organization to provide input and feedback on the preservation and improvements required to protect High Park for future generations.  For information about HPCAC, visit the website at www.highpark.org.  

For more information about this planting, contact Ken Sharratt at (416) 762-3453 or ksharratt@look.ca.      

Trail Restoration Guidelines
Key Objective (Approved by HPCAC at meeting of Oct. 25/06)  - to repair problem trails

Note: 

- The most serious problem trails are adjacent to Spring Road north of Centre Road, on both sides, including the approved off-leash trail and the multiple trails on the ridge east of Spring Road. The west ravine trails, although not generally in as bad shape, also have some problem areas.

- The longer term vision is to have sustainable trails in good shape throughout the park, for a variety of purposes (interpretive, navigational, general use, etc.)

Trail Restoration Guidelines

(Prepared by HPCAC Natural Environment Committee through email consultation, April 11, 2007; not passed by HPCAC)

Sustainability

- prevent erosion, manage water flow effectively

- address “desire lines” so that trails will be used as intended

- use trail surfaces that will be long-lasting, can be maintained, blend with the natural setting

Protect natural areas and respect the natural character of High Park

- encourage trail traffic to stay on trail

- avoid compaction of areas adjacent to trails

- close off unwanted trails

- reduce some trail widths, narrow intersections

- reroute some trails away from ridge edge, or to have a more gradual slope 

- avoid materials that spread into natural areas or change the soil acidity

- design to blend in natural environment (e.g. where possible, avoid “hard”, “built” surfaces; however, in some cases, structures such as boardwalks may be suitable)

- protect adjacent natural areas

- avoid disturbing wildlife 

Differentiate trail design by intended usage

- high-use trails for pedestrian and dog traffic

- quiet nature trails

- major park entry points, access to major facilities 

- multi-use trails (regular pedestrian, dogs, joggers, etc.) 

- paved trails for multi-use including bicycles, trackless train and service vehicles

Provide public access and circulation routes

- in/out of the park

- through the park 

- to reach key facilities

Provide nature trails

- provide opportunities for quiet, slow travel through quality natural areas

- provide interpretive signage on some designated nature trails

Ensure safety 

- clear directional signage so park users can find their way

- design to deal with conflicting uses (e.g. use designs that discourage bicycle use on pedestrian trails)

- maintain safe surfaces, e.g. stairs in good repair

- give trails names so that Emergency Response can be directed to the location in case of an emergency

NOTE: It is important for trail restoration to:

- include signage, habitat restoration and in some cases, fencing or natural barriers, and 

- be coordinated with ongoing park management and restoration programs.

Visitor Centre Discussion Document by Gerry Hodge
An “off-grid” Visitor and Interpretive Centre  (April 25, 2007 Version 2)

High Park is Toronto’s largest public park and has no Welcome or Interpretive Centre. 

There is a need for a public building to demonstrate the rare and delicate Oak Savanna biome that is being maintained there and to monitor the uses of the Park by visitors.

There is a general need in Toronto to upgrade environmental awareness in relation to global warming and energy conservation. The “clean-tech” activities being addressed in other cities in North America are just beginning here.

Additionally there are few restrictions on the use of the Park by the public and weak maintenance of existing city bylaws there. The result of the increasing traffic for all kinds of purposes has been a steady degradation of the park’s natural environment in spite of all the efforts to maintain it.

To manage these three concerns I am proposing the construction of a building that can simultaneously address general environmental awareness, park maintenance and awareness of the special ecosystem of High Park.  

The building’s features would consist of a visitor centre area for signing in Park user groups, an interpretive centre for displays of Oak Savanna and other Park features as well as other topical displays on conservation and energy use. 

The major feature of the building would be that it would be “off-grid”, relying instead on various forms of renewable energy to function.  Each of these features would serve as a demonstration project for area residents who may wish to retrofit their homes or businesses.

A building of this sort was constructed by the Toronto School Board about ten years ago as classroom spaces and a demonstration project for Toronto students visiting Boyne River, one of the three Toronto Board Field Centres operating at the time. It used a water turbine, a windmill, solar panels, and aspect engineering* to provide a three classroom building that was entirely off-grid. It also had a self-contained sewage system. The features of the building were all prominently displayed so they could be used as teaching points. That model could serve High Park quite nicely with adjustments to the urban setting and upgrades to current technology.  

Funding for such a venture could come more readily now from Provincial Energy Conservation initiatives, the new Federal Energy Infrastructure initiatives, the energy industry in Ontario in its public relations initiatives and private developers of alternative energy sources.  The City of Toronto energy efficiency initiatives and private grants from groups and citizens concerned about global warming and environmental degradation could add funds to the mix. 

Those of us who have an understanding of the importance of the park as the natural heart of the West End’s natural environment with arteries to the Lake Ontario environment and the Humber River will recognize High Park could develop the ability to teach the  community of the importance of natural environments, the importance of major adjustments in our ways of thinking about energy and could demonstrate some innovative ways of changing to a lower carbon footprint. Projected costs would depend on the scope of the project. A moderately costed building would be in the vicinity of 2 million dollars, really not a lot of money for such a useful, forward-thinking building that would serve a number of purposes.  

Building Features
Possibilities:

1.  Ground source heating: A ground source heat pump could be a major provider of winter heating and summer cooling. There are already a number of homes in the immedidate area that have switched to ground source heating and operate their homes at a fraction of the energy costs of most homes.

2.   Solar array: A large state-of-the-art solar bank for lighting and electrical needs. This option would require a battery bank for storage and an inverter system that feeds into the Hydro grid.  A larger than useful system could feed electricity into the grid and reduce the carbon footprint of the construction to zero year-by-year.

3.  A separate unit for solar hot water heating: Good washroom facilities require an adequate supply of hot water.

4.  A water turbine system in the upper ponds in the north-east corner of the park to provide additional electricity via a dedicated line to the building. (The most reliable source of electricity is a water turbine. It operates continuously.) Such a free source of power could be fed directly into the new building or add to the carbon offset by feeding power directly into the Hydro grid. It would become a revenue producer in this way.

5.  A surge windmill that collects wind from any direction feeding electricty into the grid. Normal windmills probably will not work well in High Park. A Danish design group has developed a “surge” windmill that works on updrafts from any direction. It is particularly useful on top of apartment buildings and would have a good result from the High Park hillsides above Grenadier Pond.

6.  Aspect engineering:*



a) large windows facing south and south-west,



b) two storeys with a clerestory large enough for raptor watchers,



c) fly-ash concrete floors and backer walls to collect heat gain for storage,



d) vertical ventilation through the clerestory (automatic windows),



e) ventilated rock or water storage tank system for heat storage.

7.  An aspect that overlooks the oak savanna.

8.  Location near existing parking.

9.  Location that has moderate wind velocity.

10.  Location with a high solar gain (unobstructed in winter). 

11. Location near existing park amenities.

12. Location near existing sewage facilities.

13. State-of-the-art waste recycling.

14. Timber frame construction using reclaimed logs.

15. A roof covered with the sod removed to build the centre.

Building purposes

1. An area of building should highlight the oak savanna as a relic of the history of the area and a special ecosystem that is being preserved in the park. The demonstrations should highlight other ecosystems in the park and in the city and the need to preserve them. Maps and dioramas of our ravines and special natural and manmade systems such as the Leslie Spit should be promoted as valuable resources for Torontonians. The family history of High Park could also be illustrated here with directions to Colburne Lodge. 

 2. Demonstrations of plant and animal life, walkways and signage should be ramped up to emphasize the delicate nature of oak savanna. This segment can be useful for classes that visit the park in groups for various animal, plant and ecosystem studies. Currently there is no process for monitoring group use. A connection with the Nature Centre and or Park staff would assist groups to get the best educational experience while they are in the park and reduce the damage they might cause by trampling and foraging. A small theatre would be a welcome addition to the display areas.

3. The visitor centre could manage the influx of visitors that are new to the park without disturbing the visits of regular park users.  City brochures about regarding a variety of conservation measure would be available to visitors, maps of the park, brochures on various parts of the park’s ecosystems, Colburne Lodge, the animal paddocks, flower gardens and walkway maps could be provided. Bus groups and student groups could be introduced to the park’s features and informed of the care needed to preserve them. Dog permits and group permits for visitors, teams and school classes could be a new feature of park security. 

4. All aspects of the building should be educational.  That requires the systems that run the building to be transparent and available to visitors. All should know this is an off-grid demonstration building that can be examined to give home-owners ideas for their own homes and apartment buildings. Some systems should be easily transferrable to homes.  A separate part of the building should be designed for the purpose of demonstrating what is possible. To accomplish that, third-party developers of energy-efficient equipment should be encouraged to become partners and put their resources and products into the building’s design and be available via web sites for clients hoping to upgrade their own buildings. The building should be easily updatable for new energy-efficient equipment by making piping, venting and electrical conduits easily accessible. 

The purpose of this part of the building is to create a centre for energy-efficient products and retrofits for home-owners and apartment owners. There is no such demonstration 

5. The clerestory would become the resident location for the raptor watchers during the daytime and astromomy observers in the evening. It would be outfitted to manage a small group of individuals with clear overhead sightlines.

Location

Managing large groups of people in the park is becoming a priority especially on summer week-ends. 
Regular visitors should have quick transportation to their venues rather than being required to make a circuit of the grounds. The current traffic pattern promotes unnecessary pollution and congestion.

Direct access to the Grenadier Restaurant parking lot would facilitate users of the restaurant, flower gardens, organic market, animal paddocks, dog hill, pools, rinks and baseball fields. If the one-way north roadway was made into a north-south route to the restaurant parking lot , much of the congestion and pollution would be avoided. The eastern roadway would become the scenic route. The south-eastern roadway would continue to be an alternate route to and from the lot. 

With the north-south route in place it would be a short drive to the visitor centre which could be situated at Hawk hill or at the current Deaf school. With the parking access and amenity concentration of the Grenadier parking lot I suggest the visitor centre be placed at Hawk hill for a number of reasons.  It provides the best mix of park features near its doors and the least expensive hook-ups for services.  Regular users would stop along that route for their venues and exit without traversing the western grounds. The cycle route would be either moved off-road or the roadway would be widened to accommodate the new traffic pattern

In Summary

There are very few parks as large as High Park that do not have a visitor centre. As the density of population increases there is a greater need to have functional places where residents can find a refreshing vista or a cool forest to walk in. The High Park environment is clearly deteriorating in the face of the influx of more and more people, their pets and their vehicles. Education needs to be ramped up so the environment can be maintained and restored.  

Additionally, there is a need for a central place for investigating alternative energy options. A number of manufacturers and marketers would find a permanent demonstration building a valuable asset. The city would have a permanent facility to educate the pubic and illustrate environmental initiatives.

The Oak Savanna ecosystem can be used as an example of the fragile ecosystems of the Toronto area and the need to respect and protects them can be illustrated.  

*Aspect engineering: The assignment of directionality to the building to best use the natural features of the selected site. 
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