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	High Park Community Advisory Council

Box 108, 95 Lavinia Avenue

Toronto, Ontario

M6S 3H9


HPCAC MEETING Minutes
April 22, 2009
The regular HPCAC Meeting was held at the Howard Park Tennis Club.

Present were:

Robin Sorys
Chair, HPCAC

Kim Beemer
Vice Chair, Member at Large

Ken Sharratt
Secretary, HPCAC

Barrie Thomson
Treasurer, Member at Large

John Cleary
K9 Committee, Member-at-large
Sharon Lovett
Co-Chair, Natural Environment Committee, Member at Large
Jerry Hodge
Chair, Building, Infrastructure and Safety Committee, Member at Large
Bernard Sanders
Member-at-large, K9
Robert Glover
Member at Large

Gloria Worth
Park Watch
Paul Wehrle
Member at Large

Karyn Morris
Member-at-large

Jane Brown
Member at Large

Cindy Carroll
Member at Large
Gordon Webster
Rotary, Parkdale-High Park
Lyn Green
Allotment Gardens

Karen Yukich
Co-Chair, Natural Environment Comm.
Diane Buckell
Member at Large

Cheryl Hart
Colborne Lodge, City Ex Officio Member

Helen Sousa
High Park Operations Manager, City Ex Officio Member

Tyler Devins
CanStage
Helene Mathe
K9

Jane Leat
Visitor

Wendy Rothwell
Toronto Field Naturalists 
Amy Ratelle
Member at Large

Roman Bijan
K9
Tony Horvatin
Royal Astronomical Society of Canada
Peter Hiscocks
Royal Astronomical Society of Canada

Regrets from:
Tammy Reid
K-9 Committee 

Ali Mustafa
Member at Large 

Mark Ellwood
Walking Tour Coordinator
David White
Visitor

Not Present:

Kim Beemer
Vice Chair, Member at Large

Norm Chew
Member at Large

Jane Schmidt
Volunteer Stewardship Program

Keely Forth
Toronto Children’s Garden

Robin Salt
Toronto Children’s Garden

Bill Saundercook
Councillor, Ward 13, City of Toronto
Diana Teal
Nature Centre

Sam Caragianakos
Grenadier Group
Al Denov
Bloor West Village R.A.
John Primeau
High Park Baseball League

Jane Devan
High Park Tennis Club

Bruce Tokiwa 
High Park Youth Hockey

Arlene Clement 
Community Bicycle Network


Randy Still
Howard Park Tennis Club

Karen Palkowski 
High Park Residents

Dirk Townsend 
Parkdale Residents


Clarence Seunaraine 
Roncesvalle MacDonell RA


Michael Craig 
Sunnyside Community Assn


Vacant 
Swansea Area Ratepayers


Don Barnett 
Toronto Ornthological Club

Visitor Mailing List 
Terry Fahey
Natural Environment Committee

Grace Petrucci
Visitor
Lenka Holubec
Natural Env. Committee

Frank Remiz
Natural Environment Committee 

Paul Hindle
Secretary, High Park Initiatives

Copy

Gord Perks
Councillor, Ward 14, City of Toronto
Cheri Dinovo
MPP Parkdale-High Park
Gerard Kennedy
MP Parkdale-High Park
Robin Sorys took the chair at 6:30 pm
1. Introductions/Adoption of Agenda
We went through a round of introductions of all those present.   The agenda was accepted.
2 Declarations of conflict of interest

None were declared
3. Minutes of previous meetings
Robert Glover clarified that the K9 meeting with the by law enforcement officers is scheduled for April and not March, as stated in the minutes.  
The Chair suggested a number of changes to section 8.2 dealing with the meeting with the Mayor.  The minute for Section 8.2 will now read:

Robin Sorys stated that had been informed that a couple of individuals from the HPCAC had a meeting with the Mayor and they were there as individuals and not representing HPCAC.  They were concerned with the impact on High Park as a result of the Dogs’ off-leash and People Strategy.  She also stated that it was unfortunate as there is a process which these individuals should have come to and yet they deviated from that process (i.e. HPCAC, Park Supervisor, Park Manager, Councillor).    A briefing note had been sent from the Mayor’s office to Kevin Bowser for follow up.  Several people commented on this development and suggested that they should come to the Council or K9.  Another suggested that the briefing note be obtained and reviewed however it was recognized that this is an internal City document and was unlikely to be circulated.  Some others commented that the meeting with the Mayor was inconsistent with their perceptions about the way the Council should be working.  Another commented that it is difficult to comment when it was not clear what was discussed with the Mayor.  It was recommended that these people come forward to someone on the executive committee to make their intentions known.
Some members felt that the minute for section 8.2 did not adequately capture the intensity of negative feeling they personally felt about the action by some Council members who met with the Mayor.  
With these changes, the minutes were accepted.  
4. Treasurers Report
· Financial Update

· Walking Tour:

$ 754.50

· VSP:  


$ 2,467.37

· Children’s Events:
$ 1,400.00
Balance:
$ 4,621.87
· Cleared Transactions 

· Payment to Lenka - $ 50.00

· Pending Transactions

· Ken - Tools - $ 69.27

· Ontario Nature - $ 75.00

· Mailbox - $ 93.24 (seeking 50% from HPI)

· Web hosting

· Status Update of July 7, 2008 Deposit Investigation.  TD Canada Trust has provided a copy of the cheques in question.  Barrie will work with Robin to sort out the SARs funds transfers.  VSP should be credited with another $1600 or so.  Barrie asked Sharon if she had any personal costs associated with sorting this matter out and if so, she should let him know.
· Requests for Payment – Robin requested that $1400 be transferred from the Children’s program to HPI.  A question was raised as to whether or not HPI is taking ownership of all programs.  Apparently, this question is still being sorted out by the HPI directors.  
5. Business arising from the minutes  
5.1 Concept Plan Update - Jennifer Kowalski of the Parks Planning Section, at the November 26, 2008 Council meeting had provided update, using a PowerPoint presentation, on the current status of the City’s effort to develop a concept plan for High Park.  At this meeting, she provided an update concerning developments since November.   The first phase is now complete.  A series of maps has been produced.  GIS data was collected concerning Park trails and the bounds of the off leash area.  This work is being refined and there is still much work to be done.  Currently, there is no funding for the next year.  She is now focussing on the management plan.  No big changes are planned as major planning work has been done in the past few years.  Work is proceeding to develop a design for the dog off leash fence.  Money has been provided to hire an outside landscape designer who will do this work.  The aim is to protect natural heritage features while accommodating off leash participants.  Once a design is developed, discussion will be held with the dogs’ off leash working group concerning a preferred option and a public meeting may be held.  Some commentary ensued.  Will the size of the area be in the scope of work?  Ans. Yes.  Will also look at the trails.  How will the dog off leash working group be involved?  Ans. The design options will be presented to the group.  There was some discussion about the timing of the working group involvement.  Don’t want a repeat of last year.  Ans.  The architect will come up some options and then a meeting will be arranged with the working group.  A suggestion was made that the designer look at the surfaces of the fence.  A comment was made that the maps released to date are very detailed but many more recent developments appear to have been missed.  These include new plantings, remedial work on Grenadier Pond etc.  There was a suggestion that Jennifer talk to Cara.  There was also a suggestion that the City may wish to consult someone who understands dog behaviour when designing the fence.  There was some discussion of the off leash review process.  HPCAC’s review ended in June 08 and the new dog off leash Committee is working on it.  The City will make the final decision.  Any feedback concerning off leash issues would go to Helen.   One member requested a copy of the GIS maps.   It was also suggested there is the need to coordinate the fence work with the trail restoration work that the City is tendering and expects to implement this summer.  Jennifer summarized her position: The City has a budget for fence design.  There is a deadline.  She understands that more work is needed.  She indicated that there may be minor changes to accommodate the natural environment or a tree with 15 meters removed here and added somewhere else.  There will be a focus on public consultation and will set up a meeting with the dog off leash working group.  
5.2 High Park Star Park – Terry Horvath of the Royal Canadian Astronomical Society introduced his organization.  It has 575 members and meets twice a month.  Its prime mandate is public education.  It has been holding viewings on the Bruce Peninsula and has just taken over the David Dunlop observatory in Richmond Hill.  The Association has been talking to Karen Yukich and Helen Sousa concerning events in High Park.  Two viewing events have been held in High Park.  These were on the playing fields in the late winter.  They were very popular and provide an opportunity for those who do not with to drive out of town.  RCAS would like to meet more than once a month.  The group has concern with light pollution, particularly with the start of baseball season which uses night lighting.  Terry suggested a joint program with RCAS providing expertise and HPCAC trying to control the environment and get the lighting down or at least reduce glare.  Some discussion ensued about a Park location that would avoid light.  Terry indicated that the equipment is heavy so must be near parking.  There was also discussion about permitting.  The City has a policy not to issue permits for events after 11 pm but this impediment has not really be explored in any depth with City officials.  The viewing sessions begin at sundown and last about two hours.
Motion 09/06:    Moved by Karen Yukich and Seconded by Karyn Morris That Council supports the proposed program provided that details can be worked out.  The motion was carried unanimously.  
5.3 Terms of Reference – Sandy Straw was not available for the meeting.  
5.4 Code of Conduct – this has been referred to the Executive and the matter will be brought to the May meeting.  Jane Brown to play a lead role.  
5.5 Protocol Meeting – At the April executive meeting, the secretary read a letter that he had received from those who purportedly met with the Mayor’s office.  The Executive Committee chose not to present the letter to the Council.   The Chair had informed the executive meeting that the Chair and two officers had met on a Saturday prior to the executive meeting and decided to arrange a meeting with the Mayors office.  Subsequent to the Executive Committee meeting, the chair and the vice chair had met with the Mayor’s chief of staff.  

The floor was then opened to a lengthy discussion of this topic.  A number of members expressed concern about the implications of the original meeting by Council members with the Mayor.   The desire was expressed that these people identify themselves and state the concerns that they had expressed in the meeting with the Mayor’s office.  
A motion was presented:  Motion 09/07 Moved by Paul Wehrle and Seconded by Tyler Devins That HPCAC recommend to the City that the people who met with the Mayor’s office be dismissed from the HPCAC.  Further discussion took place.  
· How did this anonymous group get a meeting with the Mayor?

· We should give the people involved a chance to speak up

· We need full disclosure – want the people involved to step up, disclose and we can move forward

· We can’t sanction people if we don’t know who they are.  We need to have these people stand up

· We cant proceed with the motion if the people involved are anonymous

· Some people outside the Council had expressed concern and want to know who these people are

· The meeting between the Chair, the vice chair and the Mayor’s office was not approved by the Executive or the Council.  

· We need to move on and get back to Park matters

· We don’t want to let it go.  There is an issue of trust.
· There are structures in place for people’s input without going to the Mayor’s office

· We need to move forward. It would be helpful if we knew what was said to the Mayor’s office

A vote was not held on the Wehrle motion.

A second motion was proposed.  Motion 09/08 Moved by Cindy Carroll That we gain access to the people’s names through a freedom of information request to the City.  Kim Beemer expressed the view that we should give the people involved an opportunity to present their concerns.  She proposed a friendly amendment that the motion be deferred for resolution at this meeting to be dealt with before the AGM.  Jerry Hodge made a further suggestion that if this is not resolved by the next Council meeting, that a vote be taken on the motion without further discussion.  A vote was taken from eligible members on the Kim’s amendment.  Favour 14, opposed 1 and abstain 5.  The amendment to defer was approved.  

6. New Business – there was none
7. Reports/Updates
7.1 High Park Supervisor – the trail project has been re-tendered
7.2 Colborne Lodge – Cheryl Hart extended an invitation for HPCAC to hold its May meeting at Colborne Lodge.  This was accepted.  She also offered to provide a tour of the house to anyone on the Council who was interested at 5:45 prior to the meeting.   
7.3 Buildings, Environment and Safety Committee – Jerry had been speaking to the City concerning liability issues and learned that a study is underway to determine what kind of activities take place in the Park.  Jerry requested that the volunteer groups provide list of activities to him.  
7.4 K9 – Report deferred to the next meeting.  
7.5 – Natural Environment Committee – Karen Yukich mentioned that the publication entitled High Park - Restoring a Jewel of Toronto's Park System has been updated and republished.  
7.6 HPI – report deferred. 
7.7 Allotment Gardens – report deferred. 
8.0 Other Business - There was none. 
Next Meeting - The next meeting will be held on Wednesday, May 27 at Colborne Lodge at 6:30 pm.  A tour of the house is scheduled for 5:45-6:30.
The meeting ended at 9:30 pm.
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