
 

 

 
Draft Council Minutes - Wednesday, Oct. 28, 2009  

Howard Park Tennis Club 
6:30pm - 8:30pm  

Present: 
Robin Sorys  Member-at-large, Chair 
Bernard Sanders  Member-at-large 
John Cleary  Member-at-large, co-chair K9 committee, acting secretary 
Paul Wehrle  Member at Large 
Helen Sousa  Park Supervisor 
Diane Buckell  Member at Large 
Cindy Carroll  Member at Large 
Gloria Worth  Park Watch 
Wendy Rothwell  Toronto Field Naturalists  
David Redwolf  Director, Taiaiako’n Historical Preservation Services 
Jerry Hodge  Members-at-large, Building, infrastructure and safety committee 
Cheryl Hart  Colborne Lodge 
Robert Glover  Member at Large 
Roman Bijan   K9 committee 
Laureen Waters  Associate of David Redwolf 
Fareed Ismail   Associate of David Redwolf  
Caela Perry  Visitor 
Lyn Green  Allotment Gardens 
Kim Beemer  Member at Large, Vice-chair 
Barrie Thomson  Member at Large, Treasurer 
 

Absent: 
Jane Schmidt Volunteer Stewardship Program 
Karen Yukich Co-chair, Natural Environment Committee  
Sharon Lovett Co-chair, Natural Environment Committee  
Karyn Morris Member-at-large 
Jane Brown Member-at-Large 
Norm Chew Member-at-Large 
Bill Saundercook Councillor, Ward 13, City of Toronto 
 
Regrets: 
Tyler Devine CanStage 
Tammy Reid co-chair K9 
Mark Ellwood Walking Tour Coordinator 
Amy Ratelle Member at Large 
Ali Mustafa Member at Large 
  



 

 

 
1. Introduction/Adoption of agenda 

2. Declarations of conflict of interest 

3. Minutes of the previous meeting 
Motion: “To approve minutes with noted changes by members” 
1st Bernard, 2nd Paul 
Motion Carried 
 

4. Business arising from the minutes 

5. New Business 

5.1. Facilitated session update    Robin Sorys 
Robin updates the group on history of facilitated session.  Kim and Robin met with 
Helen and Kevin Bowser.  Members from Community Engagement section (Arthur 
Beauregard) will help with facilitated session in the next week or so. Robin invited all 
members to participate. Time and date to be set. 
 

5.2. Committee participation    Executive 
The following communication was read by John on behalf of the executive and officers 
of HPCAC. 
 
The HPCAC’s purpose is to advise the city on all aspects of the parks:  cultural, natural 
and recreational. The officers and executive of the HPCAC appreciate the time, effort 
and expertise provided by all our core committees and their volunteers.  We also 
appreciate the many facets of High Park and continue to work closely with all parties to 
ensure as many views as possible are adequately represented. 
 
It is important that the entire council is not only updated by each of the core committee 
but also provided with advice and input on items that may arise during council 
meetings.  Many core committees are also the primary source of communication with 
separate division of Parks, Forestry and Recreation that do not directly attend the 
council meetings.  Unlike other groups within the park, core committees operate 
directly under the mandate of the HPCAC. The size, composition, terms of reference and 
duration of each committee is determined by the advisory council.  As such, committee 
chairs have a responsibility to provide the council, in person or by representative, with 
advice on their particular areas of expertise. With this responsibility come benefits, 
including but not limited to use of a @highpark.org email address and website, status 
with the City, affiliation with the council and voting privileges on the council. 
 
It is vital to the proper operation of the council that each of the core committees are 
active participants in council meetings.  If the council is lacking in participation from 
any core committee, it must take actions to ensure that it is properly informed and 
advised on these vital aspects of the park. 
 
Kim updates the group that Kevin Bowser indicated our modified terms of reference 
was acceptable by the City.  John indicates his concern with the lack of input about the 



 

 

natural environment, culture and recreation. Discussion arose around attendance of 
core committee, penalties for non-attendance, role of core committee, accountability 
versus responsibility.  Kim wanted it on record that council should not be in the 
position to establish penalties for participants. 
 
Council action 
Send note out to core committee, members and representatives  
 

5.3. Annual General Meeting 
Robin indicates the AGM will be held in November. 
 

6. Reports/Updates 

6.1. High Park Supervisor     Helen Sousa 
A. Engineer from Roads and Transportation, Fisher Environmental hired to develop 

options. Problems caused 100 years ago when road was build.  Dark organic 
material at bottom of slide, organic matter not cleared when road first built.  Work 
will begin shortly.  Driving piles into road to stabilize slope, need some space to get 
machinery to bottom, minimal lost of trees, Voica from Urban Forestry on site for 
meeting, trees to be removed would be Norway Maples and restoration will occur 
if necessary 

B. Canadian Breast Cancer Foundation 
Donor recognition wall in High Park, because first run took place in High park in 
1992, want to recognize both contributors to run and park. Request was very 
general, location and size to be determined.  Needs feedback from council.  
 
[Robin indicates request has occurred before (5 years ago), group given opportunity 
to take on Sunken Gardens but nothing developed.  Discussion includes: charitable 
gardens, lots of necessary projects requiring attention, concerns about aboriginal 
mounds and need for consultation, concern over opening door for increased 
charitable presence in park.  Helen to take council comments back to Foundation] 
 

C. Lott Fountain repair 
Original contractor is scheduled to do the repairs and will hopefully get fixed this 
year. Waiting on purchase order. 
 

6.2. Colborne Lodge      Cheryl Hart 
A. Harvest Festival, Oct 4:  Attendance and revenues were down from last year, most 

likely as a result of the weather – it rained for over an hour.  Despite the weather, 
all events ran smoothly, and most people stayed on-site. 

B. Two Lodge staff members in historic costume told ghost stories at the Pumpkin 
Float this past Sunday. 

C. Haunted High Park.  We are currently conducting our annual evening candle and 
lantern light tours of the Lodge and its grounds that focus on the ghost stories, 
myths and legends told about the house and High Park.  Friday night is sold out but 
there are some spaces left for tomorrow and Saturday evenings.   

D. Harriet Xanthakos, a Lodge staff member and professional storyteller is performing 
stories about the Howards for families at Runnymede Library on Nov 7 and the High 
Park Library on Nov 14, both at 2 pm. 

Comment [JDC1]:  
Add: 

“The HPCAC Operating Procedures 

address these matters, and it is the City’s 

responsibility to enforce these procedures 

once notified of a breach." 



 

 

E. Christmas programming starts on Saturday, November 21.  The house is decorated 
for a Victorian Christmas and tours focus on 19th century traditions.  A variety of 
workshops for adults, children and families are also available.  Details can be found 
on the highpark.org website. 
 

6.3. Building, Infrastructure and Safety Committee   Jerry Hodge 
A. Buildings:  In the interests of reducing paper the draft Welcome Centre evaluation 

report will be attached to the minutes as a PDF for those interested in having a 
copy. Thanks to those who assisted in the summer to staff the booth. As well as 
some of us from HPCAC Service Canada provided some staff. Total costs for set-up 
excluding paper and signs was about $285. That money was received by HPI as a 
donation, so there were no net costs. The paper was provided from the HPCAC 
paper budget and the signs were provided by Helen S. from her budget.  The 
Grenadier provided the facility at no charge.  I am asking that the HPCAC send 
formal thank-yous to those who helped set-up and staff the project. 
 

B. Infrastructure:  A Trails group will begin work on a Comprehensive Strategy over 
the winter. I am asking tonight that four chairs of HPCAC, NAC, VSP, K9 and BIS can 
meet periodically and that the two Jennifers, Gibb and Kawalski, can assist us with 
logistics and budgeting.  There seems to be no quick fixes to the Trails “problem” 
i.e. heavy use and no maintenance, without a plan. 
 

C. Safety: Diane Bucknell asked that I investigate the trackless train’s lack of an 
attendant on a recent visit to the park with her grandson. The question is, “What 
are the safety requirements for the safe operation of the train?” 
 
[Concerns include only one person on train, stopping and letting people off into 
traffic and hearing protection on driver prevents interaction. Need communication 
upgrades, better signs, local content for passengers.  Helen indicates lease requires 
two people on train, back person should get off when stopping and making sharp 
turns to stop traffic.  Concerns passed along to City lease manager.] 
 
The pier on Grenadier Pond has about 24 teeter-totter deck boards with screws 
sticking out of their ends reported to H Souza in September. Many of the deck 
boards are rotting and a new deck needs to be put on the list for renovation.  
 
The slump of the ravine alongside Parkside Dr. was reported to Helen in April as a 
potential safety hazard to traffic on Parkside. Since then the roadside area has 
dropped about six feet down the bank taking down trees and dismantling the steel 
railing alongside the road. The trees were cut during the summer and the damaged 
rails were cut out. By September the roadway has started to tilt and cracks have 
appeared in the pavement and curbs. A temporary gravel fill was placed over the 
slump in September and covered with plastic to prevent further erosion. One lane 
has been closed and coned. A plastic fence was placed around the slump that is 
starting to sag showing the show isn’t over yet.  One theory is that the old creek is 
reasserting itself because of a soggy summer. 
 
The concern is that the ravine, which empties into Spring Creek at the limestone 
steps, is an ANSI containing a number of rare flowers and a salamander of note. 



 

 

Careful restoration of the bank is necessary. Perhaps some salamanders need to be 
extirpated until the repairs have been completed. Road reconstruction will be 
necessary to stabilize the area. 
 
[Concerns about salamander in ravine, possibility of rescuing salamanders, will 
construction company take necessary measures to ensure ANSI are respected] 
 
Lighting fixtures for the Grenadier Restaurant Parking Lot were returned in the 
spring because they were the wrong type. The poles await. All new fixtures should 
be downward facing to reduce light pollution for the park critters and the 
astronomy group. 
 
[Concerns about trees leaning into crossroad section of off-leash trail.  Does the 
Astronomy group have a permit to operate into park?] 
 
Council action 
Formal “thank you” to participants and donors to Welcome Centre 
Helen will get existing lease for trackless train and interested members can 
participate in discussion with lease operator. 

 
 

6.4. K9 Committee     John Cleary 
A. Coyotes - The K9 Committee has received a recent surge of emails and calls 

concerning the increased presence of coyotes in and around the High Park off-leash 
area. Many of the reports indicate the coyotes showed little fear of humans, 
appeared comfortable around dogs and were appearing during daylight hours.  We 
have contacted the Nature Centre, Toronto Animal Services, Toronto Wildlife 
Services and the Park’s Supervisor for advice on the matter. 
 
Both Toronto Animal Services (TAS) and Toronto Wildlife Centre provided 
information on how to deal with coyotes, including the following message from 
TAS: 
 
The most important message is that humans must allow and encourage the 
coyotes' natural fear of humans. The single, most important message is that 
coyotes must not be fed by humans, either deliberately or inadvertently (eg. 
accidentally leaving dog treats or other food on the ground). Ideally, park users 
would actively scare a coyote away at every sighting (suggestions on how to do this 
are attached). When a coyote "tests the waters" by approaching within a few feet 
of a person, if the person does nothing, the coyote learns that the human wasn't 
very scary. Coyotes are extremely intelligent and they adapt and learn very quickly. 
Every encounter that isn't scary may encourage the coyote to get closer next time. 
 
Documents outlining strategies for dealing with the coyotes, including how to 
“actively scare” the coyotes can be found on the K9 section of the HPCAC website. 
http://www.highpark.org/K9/TAS_Coyote.pdf 
 
We would also recommend that park users also check out the website of the 
Stanley Park Ecological Society, which contains an excellent section on  “Co-existing 

http://www.highpark.org/K9/TAS_Coyote.pdf


 

 

with Coyotes” 
http://www.stanleyparkecology.ca/programs/conservation/urbanWildlife/coyotes/ 
 
Park users are reminded to report all coyote sightings and incidents to Toronto 
Animals Services (416 388-7297) and the K9 Committee (k9@highpark.org) 
 
[Concerns with numbers of coyotes, packing behavior, time of day, use of noise 
makers could scare other peoples dogs]  
 

B. Fences and gates - The K9 committee would like to thank both Parks and Urban 
Forestry for the installation of fence posts and gates at several locations 
throughout the off-leash area. The presence of the gates, along with the continued 
stewardship efforts of our volunteers to repair the fences, will hopefully both help 
protect the surrounding natural environment and serve as a reminder for park 
users entering and exiting the off-leash areas. 
 
[Concerns about width of entrance gates, suggestions about double gate for 
entrance gate, latch and lock needs to be replace with spring type, will be adjusting, 
entrance gates can still be open by dogs, locks on gates on Spring road could 
prevent stray dogs from getting out of sensitive area] 
 

C. Dogs on Western beaches update - Toronto area dog-owners were recently asked 
by the City of Toronto for comments regarding changes to the regulation governing 
dogs in beaches, including nearby Sunnyside beach. The Parks and Environment 
committee met on October 15th, 2009 so that staff could address the impacts of 
“Blue Flag” status on dogs, on- and off-leash, on Blue Flag designated beaches. 
More information can be found at the URLs listed below 
 
While this decision has no direct standing on High Park and its off-leash area, if 
passed by council, the decision has the potential to increase use of High Park by 
dog-owners.  One of the consistent messages from all sides in the High park off-
leash debate has been the creation of additional off-leash areas within the 
surrounding community.    While there are no off-leash area in the beaches south 
of High Park, the proposed restrictions for leashed dogs does curtail the activities 
of dog-owners and has the potential to increase their usage on High Park, further 
stressing our off-leash area. 
 
Staff Report with Attachment 1 
(http://www.toronto.ca/legdocs/mmis/2009/pe/bgrd/backgroundfile-23817.pdf) 
Presentation to Parks and Environment Committee 
(http://www.toronto.ca/legdocs/mmis/2009/pe/bgrd/backgroundfile-24237.pdf) 
 

D. Strange incidents in High Park 
Two of our members noticed a strange man on a bicycle emptying two large water 
jugs into the water buckets and drinking bowls.  The members quickly washed and 
refilled the bowls but by that time the person had left and they were unable to 
ascertain his purpose.  The person is described as an older man, slight build, about 
5 feet tall, heavy with an Eastern European accent, black fisherman’s hat, driving a 
brightly coloured bicycle.  Toronto Animal Services, Bylaw Enforcement and Parks 

http://www.toronto.ca/legdocs/mmis/2009/pe/bgrd/backgroundfile-24237.pdf


 

 

Supervisor were notified about the incident.  
 
The K9 committee is asking for assistance from any park users who might know this 
person to contact either Animal Services (416 388-7297) or the K9 Committee 
(k9@highpark.org).  
 

6.5. Natural Environment Committee   Karen Yukich 

NEC has chosen not to provide an update from their Sept. 30th meeting. 

6.6. Friends of High Park/HPI    Vacant 
Robin outlines the HPI AGM, accomplishments, strategic plan, concerns about direction 
of strategic plan, HPI members invited to attend adhoc committee looking at these 
issues.  Jane Schmitt stepped down as HPI director, Robin invited HPCAC members to 
apply for role of HPCAC rep. at AGM 
 
[Members express concerns about continued participation of HPCAC in HPI, statements 
in regards to “making your own charity”, concerns with new names for HPI, Kim 
indicated her willingness to serve as HPCAC rep. to HPI, concerns about website links] 
 

6.7. Treasurer’s report     Barrie Thomson 

 
Motion: “To renew membership in Ontario Nature” 
1st, Kim Beemer, 2nd Wendy Rothwell 
Motion Carried 
 
[Possibility of revenue sharing with the City, need for strong foundation to build on to 
improve the park, lots of projects need funding, lots of groups making money in the 
park.] 
 
Letter from VSP read to council by Barrie (see attached) 
 
[Members noted that they believed monies went into HPCAC account and not for 

Comment [JDC2]:  
Correction: Replace with following 

 

Karen Yukich’s October email RE NEC 
report for the October HPCAC meeting 

read as follows: “We have nothing new to 

report  

[It was noted that the NEC did hold a 

meeting on September 30th] 



 

 

individual groups.  Kevin indicated that any monies raised by any particular group is for 
the general group not for specific groups. Green house will be preparing the invoice for 
their half of funds.  Kevin had instructed VSP to return the money] 
 
 
 
Council Action 
Barrie to remind VSP about report on status of disbursement and acknowledge receipt 
of cheque. 
 

7. Other Business 

7.1. David Redwolf (Taiaiako’n Historical Preservation Services) 
Potential for project to generate money for environmental purposes for High Park, the 
project will culminate next year in June.  David discusses the burial rights, relationship 
to assessment of mounds and proper assessment of burial mounds.  THPS recognizes 
burial mounds by presence of red ochre, automatic sign of burial.  Awaiting letter from 
Kevin Bowser.  Concerned about vandalism during Halloween, will be in the park 
watching for activity (ie. non-permitted fires … ) 
 
Concerns with treatment of coyotes, wording of Toronto Animal Services pamphlet 
needs to show respect for creatures.   Group does not condone striking/harming of 
animals. 
 
THPS Will provide update in January about testing 
 

7.2.  Cindy Carroll 
1st meeting after AGM, need to start on good note.  Hear about what we appreciated 
about High Park. 
 
Harassment of members, how to address this harassment at the council.   
[Facilitator role for executive members to speak to both parties, provide information to 
the City] 
 

8. Adjournment 
Motion: “To adjourn meeting” 
1st Robin Sorys, 2nd Barrie Thomson 
Motion carried 

Comment [JDC3]:  
Correction: Replace with following 

 

“Kevin Bowser was in agreement that funds 

raised by any of the HPCAC 

groups/organizations is for the use of all 

HPCAC members. Access  to these funds is 

as per the Terms of Reference and/or 

Operating  Procedures.”   

Comment [JDC4]:  
Correction: Add 

“Vice Chair recommended the following 
which was agreed to by Council; the Chair 

and Vice-Chair will meet with the parties in 

question separately to investigate the matter 
and a report will be forwarded to the City.” 

 



 

 

Attachments 
 

 
Building, infrastructure and safety welcome centre report 
www.highpark.org/Documents/Draft_welcome_centre_report.pdf 
 
Letter to HPCAC from David Redwolf, Director, Taiaiako’n Historical Preservation Services 
www.highpark.org/Documents/Letters_Oct.PDF 
 
Letter to HPCAC Treasurer from co-chairs of VSP 
www.highpark.org/Documents/Letters_Oct.PDF 

http://www.highpark.org/Documents/
http://www.highpark.org/Documents/Letters_Oct.PDF
http://www.highpark.org/Documents/Letters_Oct.PDF

